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GOD’S CALL

· The Da Mihi Animas calls us to live passionately our Salesian Apostolic Consecration where members responsibly take part in strengthening and supporting each other.

· Our return to Don Bosco challenges us to a more authentic and prophetic expression of the Salesian mission and new modes of evangelization that prioritize the poor and marginalized youth. 

· Don Bosco urges us to invite others to the Salesian life and nurture those already in the ministry.

SITUATION

· There is the weakening of Salesian Communities seen in the low number of community members and their tepid celebration of common life and prayer. 

There is the a strong desire for more authentic practice of the Salesian Charism, especially the Preventive System

· There is a need to make some of our works more relevant to the needs of the recipients of our mission. 

· Our Vocation Recruitment has yielded few qualified candidates. The process of accompaniment has not been very effective as indicated by low perseverance. There is also the lack of interest and involvement of Salesians in vocation promotion. Likewise, the support and nurturing of those in initial formation and those already in the ministry have been inadequate in all levels. 

FUNDAMENTAL OPTIONS

We renew our Salesian Apostolic Consecration:

· Community Life

· Prayer Life

· Salesianity & Practice of the Preventive System 

We return to the young 

·  Relevant Presence

·  Marginalized and the poor 

We promote a culture that supports vocation

·  Recruitment

·  Accompaniment 

·  On Going Formation 

FUNDAMENTAL OPTIONS

We renew our Salesian Apostolic Consecration:
Performance Indicators:  

· Community Life
· Constituted at least 3 confreres per community

· Prayer Life
· Created/Implemented a program/plan for life of prayer 

· Regularized the Communities’ praying together and attendance

· Salesianity & Practice of the Preventive System 
· Regularized Visible and active Salesian assistance for all settings

· Revived the practice of  Salesians teaching in schools/ training centers and animating youth groups




We return to the young 


·  Relevant presences 
· Revitalized existing oratories 

· Established Youth Centers in settings that do not have yet

· Strengthened social services in the parishes

· Strengthened programs for Children in Need of Special Protection (CNSP)

· Accredited all schools with PAASCU 



·  Marginalized and the poor 
· Established a clear program for the IP (Mindanao & Pakistan)

· Established a CICL program




We promote a culture that supports vocation:


·  Recruitment
· Recruited at least one vocation per year from every house

· Organized a vocation club per community under an SDB

· Revived the Son’s of Mary program for late vocations (province-level)

· Constituted a functional and qualified vocation team



·  Accompaniment 
· Established the College Program for aspirants

· Constituted a functional and qualified formation team



· On Going Formation 
· Formulated/ Implemented the provincial formation plan
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