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Rome, 31.1. 1972

Dear Sons,

On the day appointed by the Church to celebrate the ‘dies
natalis’ of our Founder, rather less than a month since the con-
clusion of our Special General Chapter, I have the great pleasure
of presenting you with its fruits. Not the only ones to be sure,
but certainly the most positive and substantial. They are to be
found in two volumes, one of which I here offer you contains
the background of doctrinal and pastoral thinking and guide-
lines for action, the other embodies the new Constitutions and
Regulations which obviously have normative value with universal
application of a kind all their own.

As I hand you this volume of the ‘Orientamenti,” I want
to make a few observations which I comsider important, so that
it may be vightly valued and its content put into practice, this
also goes for all the work done by our Special General Chapter.

In the Constitutions and Regulations you will also find my
brief note of presentation, I hope it will serve as an introduction
to them.

1. MEANING OF THE SPECIAL GENERAL CHAPTER

The XX General Chapter has without any doubt been the
longest in our history, but we have to appreciate that the Church,
and therefore the Congregation, had entrusted it with a task of
extraordinary complexity meeding delicate handling. W herefore
considering the wvast mass of work to be faced and its unusual
nature, the seven months it was to take, do not seen too long.
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Indeed other comgregations have givem even more time than this
lo their General Chapters, some have had to divide it into two
Sessions.

In search of our own identity

The Chapter has sought to rediscover in depth our own iden-
by, to give substance and firm foundation to this remewal so
desired by the Church. It is demanded of us by society in evolution
whose manifold aspects deeply influence youth today, among whom
it is our massion to work. We set about this task, facing things
as they really are, by following the guide-lines and directives of
the Church of the Council and in answer to the insistent demands
from the Congregation itself.

As I said at the concluding session, the Special General
Chapter has been a wvery great event, both spiritual and ecclesial,
and of enormous importance to our salesian family. We had
witnessed responsible collaboration on the widest scale, it was
accompanied by a thousands’ strong chorus of prayer that the
efficacious presence of the Holy Spirit be with us at every phase
of the Chapter. Looking back, I feel T can truly say, in spite
of deficiencies, of weakness and error, all part of human limitation,
we were conscious of this through the long process of its develop-
ment and the task to be done was certainly no simple one.

Fidelity to Don Bosco

The leit motiv which has run through the work of the Chapter
at every stage has been: “‘guardave a Don Bosco oggi” — look
to Don Bosco as if he were here today. — How must we do things
to be true to the spirit of Don Bosco in the circumstances, situations,
i the difficulties of today and tomorrow; in the secular society
of our own time with its radical transformation at a pace never
before witnessed? The Chapter has tried to understand both what
1t 15 that providence wants of us today, and what was in the heart,
character and supernatural charism of Dowm Bosco which made
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him respond as he did to the mission the same providence gave
to his Society in his own time.

In times of particular difficulty and special temsion, look-
ing always to Don Bosco, we have had a clear understanding that
the vitality of the Congregation and its successful apostolate n
the years to come would depend in a very definitive way on the
divection the Chapter now gave to its activity, and still more to
the image the Congregation will have in the Church for the youth
of today, to the world and of course before all in the first place
God himself.

All these questions and similar anxieties have been wilh us
all the time and oftentimes reached the point of producing acute
personal suffering, intensified by the natural difference there was
in the appreciation of the problems and of the solutions offered.
Now all these anxious questionings find an answer — I repeat
not a total or complete answer, certainly not a perfect one — the
human condition makes this impossible — but to my way of think-
ing, a very clear and exhaustive one 1n these ‘orientamenti’ I now
present to you.

By themselves they are mot normative, but they are none the
less of fundamental importance in that they contain the “ideas’
— things by which we live.

Within the covers of this volume you find the motivation
of the new Constitutions and Regulations — the principles whence
they spring and the concrete dirvectives of which they are the corol-
lary. As you see we are dealing with documents of the very greatest
importance for every single salesian.

Temptations to be overcome

1. Preconceptions of distrust — disillusionment.

The famous physicist Einstein used to say it s easter to
smash the atom than break down a preconception.

It is possible that there is such a preconception — I would
not know how wide-spread — which for different reasons —
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even for reasons opposed to one another — devalues a priori all
the work of the Special General Chagpter.

I am not now going to enumerate the pseudo-motives — or
better — apparent reasons — put forward to justify these atti-
tudes; I simply say that similar points of view however motiv-
ated could bring immense hurt to salesian communities. It would
compromise the efficacy of the immense work done and nullify
the sacrifices of every kind which the Congregation has had to
bear. It would be an act of distrust showing little docility to the
Church which willed the Special General Chapter to see the Con-
gregation renewed, it would also be an act of proud presumption
in the individual in face of the pronouncements of the supreme
organ of the Congregation. There is this to add, he who acts in
this manner is not recognizable as a son of that Don Bosco who
was wn his filial attitude ever veady to meet the dispositions of
the Church and the Pope; neither does he love the Congregation
which at this moment has great need of seeing all the powers of
her sons united as a single force towards renewal.

2. Harmonizing the documents.

It has come about, and unfortunately with great hurt to the
Church that often the Conciliar Documents have been quoted out
of context in support of ideas and wmodes of action completely
alien to the context and the ‘mens’ of the Conciliar Documents
themselves.

I suggest that all avoid a similar attitude when dealing with
our own Special General Chapter.

The Chapter, together with its document is one indivisible,
harmonious, organic whole. Not all of it will have the same norm-
ative value. Of necessity the documents and the ‘Orientamenti’
will have different styles and its own way of presenting the problems;,
the editing will vary from ome to another and sometimes there
may appear a lack of homogeneity this in no way lessens their
validity, for there is always a global oneness between the individ-
ual documents.
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It cannot be admitted that the Special General Chapter was
only prepared to accept those things which sustained 1ts own
personal theses, or s own attitudes to life and mode of thought.
For motives of what I might call simple homesty and respect for
truth, the General Chapter is to be accepted through all that, and
in all that, it teaches objectively in its documents. And all this
without parentheses, without straining the meaning, avoiding all
underlining, or convenient silences and whatever interpretation
that cannot be homestly derived from the context and from the
‘mens’ of the Chapter which results from the whole body of the
documents themselves.

Our duty

I always like to think that our attitude, young ov old as we
are, lay religious or Priests, true sons of Don Bosco and of the
Congregation is just that asked of us by Paul VI in that so cordial
audience given us on 20 December last. (1971)

“We know,’ he said, “that in the long and fatiguing discus-
sions in your Chapter you have worked out the prescriptive guide-
lines for your up-dating (aggiornamento); we also know with
what breadih of vision and competence you have wrestled with
your many problems; all that remains to Us s to urge you to
treasure the fruit of so much study and to give your willing co-
operation to the carrying out into effect the prescriptions to which
you arve committed.”

Now to practice: if the fatherly words of the Pope clear as
they are, are to become for each one of us a fruitful rveality, and
actually bring us to that “willing co-operation to carry into ef-
fect the prescriptions to which you are committed”’ to which he
invites us all, it is necessary to keep present before us considerations
which arve both premises and conditions for achieving this purpose.

This is true: just as it s not documents but men who make
history, so will it always be the salesians themselves and not just
one or two volumes of documents who will renew the Congregation;
and it is also true that to become the men capable of bringing
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about this remewal it is an indispensable condition that all the
documents be really well known so that the content is assimilated
and brought into the real here-and-now of each member, and the
same for communities at their various levels.

a) To read and study these Capitular documents is not only
demanded by our docility to the Holy Spirit and an act of thanksgiv-
ing for his fruitful presence in the Chapter, but also it is a duty
intimately linked with our veligious profession. Today a salesian
cannot be faithful to his vocation if in any way at all he should
refuse to walk the path sign-posted by the Special General
Chapter XX.

He who would ignore these documents and still more to the
point, the new Comstitutions and Regulations would, let me say
i clearly — fall far short of that creative fidelity to Don Bosco
which the Church asks of us today.

Therefore — a word of command for everyone.

Find time to read these documents personally. Not just
read them, but make the reading systematic, penetrating, and
do it at a time when you are at peace and receptive. This will
enable you to absorb the richness therein contained.

Let them be read in community, stopping here and there to
comment, discuss and to challenge certain points in order to get
down to its real meaning and to the obligations which derive from
. In a special way let them be read in their entivety and seriously
studied in provincial councils and in the commissions preparatory
to the provincial chapters. Such reading will serve to give a clear
wdea of the spirit which permeates all the documents, at the same
time 1t will demonstrate clearly the motivation, the area and the
limits of all the powers which have been given to different sectors
of govermment in the province, in view of the principle of sub-
sidiarity and decentralization.

Thus will be avoided errors in planning or in setting-up
things for study, there will be fewer omissions and gaps in the
study and solution of problems which the provinces and provincial
conferences will have to face.

I have referred to provincial chapters: they will have a most

XII




important part to play to bring into effect the work of the Special
General Chapter in the provinces. It is for this purpose alone
they will be called and organized, it 1s in this field alone that they
must work and in no other.

Therefore it is mot their business to propose and study new
problems, but solely to study and find the best possible way to
realize the General Chapter: this if well prepared for and conducted,
will offer the most efficacious way to the remewal of the province.

b) To absorb to the full: I have insisted on the right read-
ing of the documents, but it is evident that this cannot be a end
in itself. As I have hinted it has to serve in the first place to ‘absorb
and assimilate’ all the richness they contain and then to arrive
at a convinced imtellectual acceptance of them, of their spirit so
that they can be transformed and become part of our life style:
the whole purpose of the enormous work of the Chapter s just
this: to make salesians, all of us, those who realize and bring
about by our convinced, enthusiastic work this great renewal, per-
sonal and together with our brothers in community.

Dear Somns, let us have it well in mind; it will not be the tm-
patient intemperance of the militants, nor the prophets of doom
who long for the things now past and no longer of service, who
will renew the Comgregation, but the patient, gemerous work of
all those, who with a humble and generous heart, open and available,
have been able to catch the voice of Don Bosco in the capitular
documents which plan the structure for renewal.

2. THE STRUCTURES LEADING TO POST CAPITULAR
RENEWAL

Up to now I have spoken of the renewal in ample and some-
what generic terms.

But the post-capitular obligations demand well determined
choice of means which will work, and very down to earth and
well graduated step-by-step action which set boundaries on the
breadth of the global themes of the Chapter, and instead correspond
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to the need there is to concentrate, at least for the years immediately
ahead, all the weight of the remewal on a few essential ‘linee.

Following a promise made to the members of the Chapter
wn the concluding phases of the work, that the dissipation of ener-
gies should be avoided, that the obligation should be homogeneous
and for all the Congregation, strengthening in the Congregation
unity in development, I desire to suggest to you five broard ‘linee’
on which we should focus all our attention and to which we should
divect all our ewergies in the years immediately ahead.

I have indicated very briefly the sense of each of these “linee’”
(ways). The capitular documents amply show their content. Here
I wish only to put in evidence those things which should become
the centres of comvergemce in the actual post-capitular endeavour.

1. Vital awareness of the active presence of God

In art. 1 of the new Constitutions we proclaim our convic-
tion that our Society ““...came into being not only by human agency
but by the providence of God...” and that the active presence of
the Spirit is the firm basis of our hope and it urges us to fidelity.
These words form a synthesis of what must be the first centre of
our convergence in our post-capitular commitment to remewal.

It is to begin by our eager persomal semse of awareness of
the presence of God in our midst. What we say of the individual
we say also of the community. Here is the wrreplaceable basis
of a true salesian vocation. It would be the gravest and irreparable
kind of error to place the fundamental point of our remewal on
anything else.

The Special General Chapter, while taking into account all
the human resources of the Congregation and the sociological
aspects of its apostolate, always emphasized clearly that the sales-
tans are moved from on high through the various means God or-
dinarily uses to further his plans.

Especially through the new Constitutions the Special Gen-
eral Chapter guarded against the danger of looking solely to human
instruments and it makes lively and stimulating reference, more
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frequently than in the old constitutions, to the supernatural aspect
of God’s presence in the Congregation.

The Society is not just any kind of beneficent and social
association, but a great commumnity of comsecrated persons, bonded
together in charity to perform a mission which is totally super-
natural.

Here the words of Paul VI are most opportune:

“If the desived up-dating does not lead apostolic dynamism
back to a more intimate contact with God, but yields to secular
mentality and follows effemeral ways and changing worldly at-
titudes, camouflaging itself with the world and its forms and
without discernment, then indeed would there be need of thinking
seriously of those severe words of the gospel: ‘if salt lose its savou...
it is mo longer good for awything except to be thrown out and trod-
den under the foot of man.’

The spirit of your founder, who in life was so open to the
needs of youth, but remained always wnited with God, seems to
Us today to ask of you before anything else this particular com-
mitment. We are certain that you as always, and with even greater
readiness, will follow this impulse.” (Discourse of Paul VI to
the members of the Spec. Gen. Chap.).

AlL this implies in practice that we make energetic efforts
to give again absolute priority to the life of faith (cf Const. 52).
Such primacy is achieved in a constant twofold way, by that of
renewed prayer and by a life of daily witness (Const. 2; 54).

2. Mission to youth and to the people

Art. 3 of the new Constitutions reminds us that the mis-
sion specifies the task we have in the Church and the place we
have among other religious families, and this it is which determines
the whole tone of our life (Const. 3).

In the long months of capitular work we were very preoc-
cupied how to re-define, with the greatest possible precision, the
mission God had confided to Don Bosco and his sons in the Church.
It was seen as the focal point of our whole vocation. From it
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go out initiatives and creativity for a true increase in fidelity to
our calling. We have need to reflect seriously: the renewal of
our mission to youth and to the working classes conditions the
whole range of the true up-dating of the Congregation.

If therefore there are a few anachronisms, if here and there
with humility we detect infidelities to correct, and if there ave
challenges of history which today we are called to face up to; if
there is a meed to increase and multifply, we have to concentrate
our attention on our faith and our research into the specific maiss-
ton salesians have in the Church. And it is heve we find the
parameter of our identity, secure and well-defined.

The Special General Chapter beyond gving us the reasons
why, points out to us three great highroads to traverse to remew
our mission to youth and to the people.

These highways we have to travel along with decision, over-
coming difficulties, habits and prejudices:

— the way of the poor (Const. 10; espec. 87-88-89);
— the way of catechesis (Const. 20; Regul. 1-2);
— the way of the Missions (Const. 20; 24).

In order to reach out with love to youth in its poverty and
to make ourselves credible to them, to achieve the same re-awaken-
ing of the missionary spirit and the urge to evangelize, to be sen-
sitive to the demands of our fundamental mission of ‘catechizing,
before all else we have to have the heart of a poor man, who lives
and loves that true poverty which makes him free and therefore
available to souls, all of them poor in so many different ways.
Therefore the fight against the easy life of comfort, on personal
and community levels, in all its manifest expressions must be
conducted after the chapter without any false indulgence.

Whatever spiritual conquests we hope  for tomorrow, how-
ever great and wonderful, they will depend on this very point.
I can hear Don Bosco repeating it for us.

Therefore read attentively the articles of the Constitutions
which cover these ““linee” (ways) then clarify them with the
documents — orientamenti — and we shall see open up before
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us a vast panorama of work to be done here and now; this vs precisely
what return to Don Bosco means — back to the fields of Valdocco
which gives us back belief in and enthusiasm for owr wvocation.

The sincerity and the efficacy of post capitular commaitment,
and each ome can assess himself, verifying his progress against
the master-plan, plotted by these ‘ways’ of the salesian mission.

3. Building community

The third centre indicated by the Special General Chapter
for wigovous prosecution in the order of remewal is certainly the
community dimension of owr salesian life. It is affirmed as a
‘tundamental requirement' and the ‘secure way (Comnst. 50) for
the realization of owr vocation.

The community of which the Special General Chapter speaks
is a rveligious community, that is, one in which the members live
united by the bond of charity, by a common consecration and
MLSSLON.

The XIX General Chapter had alveady beem concerned and
preoccupied and had given new and wide consideration to com-
munity life.

In the comstruction of the religious community the Special
General Chapter underlines the aspect of the “‘communion of
brotherhood” to be sought after in the individual houses (Const.
58-59-60) and the special importance the provincial community
has in the Congregation (Comst. 64-106-187-180-196 — Regul.
1-4-7-44-47-52-62-64-90-95-172-177).

In this field we need to concentrate our efforts on two planes:
that of “‘co-responsibility and participation” of the members in
the activity of the Congregation (Const. 126) and that of “‘sub-
sidiarity and decentralization’” which both develops and increases
the living unity of the Congregation in the ever varying plurality
of sttuations (Const. 127).

All this brings with it a more intense and watchful awareness
of the deep significance of the principles which inspired the Chapter
in the light of Vatican Council I1. It would be a serious mistake
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therefore to base oneself on a phrase here and there out of context,
wn order to deduce arguments completely alien to the principles
of Chapter XX. For example, in its assessment of the value
of communaity it has never for a moment intended to annul the
value and the function of authority.

The Special General Chapter XX emphasizes clearly the
reality of the ““communion’ among confréres, by which they share
wn all the spiritual goods of the community and in all its apostolic
responsibilities.

The salesian therefore is not ome in isolation, who follows
his own purpose by his personal initiative, he is instead, one who
lvves with others in charity, works with others in a common activity,
makes his contribution to the spiritual life of the community and
from 1t recetves help and support; he shares the responsibility of
the community in vesearch, in making decisions and in produc-
wng effective work. While the salesian fulfils his own proper role
wn the life of the community, he respects that of others and in the
first place that of authority.

This concept of community is in fact that of Don Bosco
himself, he always thought of the salesian community as a famaily.
To bring into being the family of Don Bosco, there is no place
for the vindication of personal rvights, the mortification of others
and the exacerbation of the conflict between authority and obed-
tence. The salesian family (that is the new community willed
by the Special General Chapter XX) comes into being if we
commence in principle by wishing to bring out all the spiritual
powers of the confréres and bond them together by the chain of
supernatural love for the Father and by our common mission.

In the salesian community — and it helps to recall it —
the basic element is love: where there is love all other forms of
participation take their place serenely.

4. Evaluating and re-launching the Salesian Family

Salesians, says document 1 (n. 151), cannot re-think their
vocation in the Church without reference to those who with them
carry out the will of the Founder, for this purpose they seek for
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a deeper uwity with all within the authentic diversity of each.
There are various groups which live in the spirit of Don Bosco.
Art. 5 of the new Constitutions tells us that such groups ‘together
with us’ form the Salesian Family, and in this family we have
special responsibilities (Comst. 5). And here we face another
great signpost on the march towards remewal in the years 1M~
mediately ahead. It is also another indispensable point of conver-
gence in the post-capitular task.

It is a matter of urgency to give back to our communities
the sense of their being a nucleus powerful enough to animate
and envigorate other spivitual and apostolic forces and these in
their turn will envich ws with great spivitual and apostolic ad-
vantages.

This was one of the charvacteristics of the pastoral charity
of Don Bosco. It is mot my intention to linger on our commit-
ment to and our relationship with the single groups of our famaily.
I do however feel it my duty to call your attention to one precise
responsibility. It is made the more pressing and serious today
because it is one of the demands of the ecclesial venewal of Vatican
Council II. This is the hour of the laity — the People of God.
We cannot and must not continue to ignove it. We cannot let it
languwish and thus destroy it. This precise commitment, as v
have said above, can turn to our great advantage.

While speaking of our lay-folk, I want especially to speak
of our Salesian Co-operators. The twofold declaration of the
Special General Chapter to the Co-operators and to the confréres
can serve as a concrete plan to bring into effect Don Bosco’s original
project for the salesian co-operator.

In the project for the deliberations personally prepared by
Don Bosco for the First General Chapter of the Congregation,
we read these words: ‘It is an association of the greatest importance
for us... it is the soul of our Congregation, this work of the salesian
co-operators...” These are very demanding words. At this moment
of our history when we feel the need to be flanked and strengthened
by lay people formed by and filled with our own spirit, we must
not allow the words of ouwr Father to vemain yet again empty
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rhetoric. There is only one thing to be dome. Roll up our sleeves
and draw from the prophetic words of Don Bosco all the conse-
quences, as profound as they are full of promise through renewal.

5. Preserving unity in decentralization

Our community is not only local or even provincial, both
the one and the other are living cells in a much vaster organism
which forms the world community — this is the whole Congrega-
tion (Const. 6-63-123-130-131-132-135-152-160-161). This is the
community which must be built up with a very special commit-
ment.  The motive which demands all our concentration and at-
tention is to be found in this phase of decentralization which
we are about to enter on with the Special General Chapter. It
1s a phase very delicately poised.
Let us re-read the articles of both Constitutions and Regulations
which assign new obligations to provincial chapters and to provin-
cial conferences. As can be seen this decentralization, although
limited by the Constitutions, nevertheless implies pluralistic forms
and commitments which if they are not counter-balanced by the
profoundest requirements of wumity, could bring with them ir-
reparable harm, nay even disintegration by a process of dissolution
to the world community — the Congregation.
Such a thing, as it was repeated often enough in the Chapter,
no one desires, but good desives are not enough in this field. We |
have to act with vigilant prudence to avoid steps which could 1
compromise that very unity which is the “‘conditio sine qua non’” |
for the life and the future of the Congregation.
While we set about building wp communities at different
levels, there is a great need that we be preoccupied directly and
with positive action to preserve and strengthen the vital unity of
the Congregation at world level against the eventual centrifugal
tendencies not to be confused with true decentralization.
In the years ahead this is a most serious responsibility to
be kept before the minds of provincials and those forming their
councils — and not to these alone!
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The common effort should concentrate on two complementary
planes: the identity of spirit of our ome and the same MISSTON
(Const. Chap. 6) and the permanent bond to be kept alive with
the Rector Major and his Council (Const. 130-131-132-135-145).

If it is true, and the Constitutions affirm that they re-echo
the teaching of owr Father in fidelity to our constant tradition,
that the Rector Major is the “centre of unity” and that he in com-
munion with the Superior Council shall promote in the members
constant and renewed fidelity to their salesian vocation (Const. 129),
it is easy emwough to understand how essential it is that in every
single part of the Congregation there be this bond and that it be
strengthened in positive ways. Here lies our power and our strength
and from this springs the security of marching ahead together
with Don Bosco.

3. CONCLUSION

Dear sons, I have sought to point out to you what to me seem
to be the load-bearing structures of the Special Geneval Chapter
and this not so much to explain the content of the documents as
to enable you to see the importance and thevefore the urgency of
the operative choices on which we must concentrate all our ener-
gies during the next six years. On close examination one can say
that these five “linee” (ways) come together and from them flow
outwards that body of principles, norms and divectives contained
in the capitular docuwments. You have therefore in your hands
material of exceptional richness and of the greatest interest to
make of you all builders in the renewed Congregation.

Forward therefore, the time of research, of discussion and
confrontation is over. The Congregation through its Special Gen-
eval Chapter — its supreme organ — has brought to a conclusion
with much hard labowr the fecund phase and presents us now
with the fruit of its immense common effort. From this day onwards
in the Congregation it is time for work, to bring into effect, to
carry out; let each one within the limits of his own task and res-
ponsibility feel both the duty and the joy of giving to such an
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end his personal contribution. But let us remember once again
that the remewal will not come about through programmes how-
ever elaborate mov be brought about by changes which are purely
external and not easily assimilated, but rather through interior
attitudes, these indeed vitalize and determine the expressions of
life. The renewal will be true and authentic only when we have
the security of having found again and reproduced Don Bosco
inus.

I like to think that Don Rua whose beatification we are prepar-
wng for and to whose care we confide all the work of this post-
capitual time would not speak differently himself.

May the Virgin Help of Christians always maternally present
at every decisive turn tn the history of the Congregation be with
us as a star along this new stretch of our journey to keep us safe
and to keep us strong.

very affectionately
Don Luier RiccERI
Rector Major
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Key to the abbreviations

OLp TESTAMENT

NEw TESTAMENT

1) Bible
Deut. = Deuteronomy
Eccles. = Ecclesiastes
Ex. = Exodus
Ezek. — Ezekiel
Gen. = Genesis
Jer. = Jeremiah
Is. = Isaiah
Lev. = Leviticus
1 Mac. = Maccabees
2 Mac. = Maccabees
Num. = Numbers
Prov. = Proverbs
Ps. = Psalms
1 Kings = Kings
2 Kings = Kings
1 Chron.
2 Chron.
Sam. = Samuel
Seph. = Sophonias
Rev. = Revelations
Acts = Acts
Col. = Colossians
Cor. — Corinthians
Heb. = Hebrews
Eph. = Ephesians
Phil. = Philippians
Gal. — Galatians
Jas. = Epistle of St. James
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Jn. = Gospel of John
1 Jn. 2nd Jn. = Epistles of John

Lk. = Luke

Mk. = Mark

Mt. = Matthew

Pet1 & 2 = Peter

Rom. = Romans

Thess. 1 & 2 = Thessalonians
Tim. = Timothy

Tit. = Titus

2) Acts of the teaching magisterium

AA = Apostolicam Actuositatem
AAS = Acta Apostolicae Sedis
AG = Ad Gentes

CC = Casti Connubii

CD = Christus Dominus

CEI = International Catechetical Congress, Rome 1971
CP = Communio et Progressio
DB = Denziger-Bannwart: Enchiridion
DH = Dignitatis Humanae

DI = Divini Illius Magistri

DV = Dei Verbum

ES = Ecclesiam Suam

ESa = Ecclesiae Sanctae

GE = Gravissimum Educationis
GS = Gaudium et Spes

ET = Evangelica Testificatio
HG = Humani Generis

HV = Humanae Vitae

IM = Inter Mirifica

LG = Lumen Gentium

MC = Mystici Corporis

MD = Mediator Dei

MF = Mysterium Fidei

MM = Mater et Magistra

NAE = Nostra Aetate

OA = Octogesima Adveniens
OoT = Optatam Totius

PC = DPerfectae Charitatis

PO = Presbyterorum Ordinis
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PP
RC
RdC
RF
SC
UR

AGC
ASC
CIs
GC
SGC
GCD
Ep
MB
MO
PeP
ist

3)

I

I

I

I

I
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Part One

CAPITULAR DOCUMENTS






FIRST SECTION

Our apostolic mission

Document 1

SALESIANS OF DON BOSCO
IN THE CHURCH

Identity and vocation
of the Salesian Society today



“If the religious life is to be renewed 1t must
alter what 1s accidental in its structures to suit
the rapidly changing circumstances of human life
at every level. But it is only possible to do this
and to vetain those stable forms of living * recog-
nized by the Church, by remewing the authentic
vocation of your own Institute. Any living or-
ganism adapts to its environment by the develop-
ment of the form and vitality proper to ilself,
not by rejecting its own identity. Youw should
have such a deep feeling for the spiritual tend-
encies and needs of modern man that your own
power and creativity bursts forth with renewed
energy. In spite of its many difficulties, renewal
is a task which should set the spirit alight.” *

1 LG 43.
2 ET 51.



INTRODUCTION

OUR RENEWAL:

TO REVITALIZE THE GIFT

OF THE HOLY SPIRIT GIVEN

TO DON BOSCO AND HIS SONS

A) THE CHURCH IS RENEWED UNDER THE INFLUENCE
OF THE HOLY SPIRIT

1. The Holy Spirit renews the Church

a) John XXIII has put on record that the idea and
the decision to convoke a Council came to him suddenly
on 25 January 1959 like a burst of spring: he felt that
he was acting with courageous docility to the impulse
of the Holy Spirit.t

The Holy Spirit who ‘“‘guides the Church into a full-
ness of truth and gives her a unity of fellowship and ser-
vice’’ 2 is in fact the inspiration of all its supernatural
renewal: “Send forth thy Spirit and they shall be created
and thou shalt renew the face of the earth.” ® The Coun-
cil, “which has been gathered together in the Holy Spirit”
(LG 1) “has approved, decreed and established whatever
is contained in the documents through the Holy Spirit.
It has stated with precision in the texts of the documents
that the Holy Spirit moves the Church “to renew herself
and to perpetually renew herself.” 3

1 Cf. AAS 51 (1959) p 68; 52 (1960) p 183; 54 (1962) p 787
(discourse at the beginning of the Council).

2 LG 4.

3 Ps 104, 30.

£ LG 1.

® LG 4; 8c; cf. LG 8a; 9d; GS 21c.



b) What is the essential element in this work of
renewal? Pope Paul VI already pointed it out in his
encyclical “Ecclesiam Suam” (6 August 1964): the Holy
Spirit helps the Church on the one hand to know herself
better and to renew herself interiorly, and on the other
to turn her attention more decisively to the world, the
better to proclaim and fulfil her mission of salvation.
This twofold role of the Church has been stressed in all
the work of the Council.® From now on the Church more
clearly presents herself ““as a kind of sacrament or sign
of intimate union with God and of the unity of all man-
kind,” 7 and wishes to present the authentic message of
the Gospel in a language understandable to men of today.?

2. The Holy Spirit renews Religious Institutes

a) The Religious Institutes, before being recognized
as authentic by hierarchical authority, are within the
Church the special fruit of the charismatic impulse of
the Holy Spirit, whether in their Founders, or as Institutes,
or in each one of the members.® And therefore it is natural
that the renewal of the church should find a privileged
place in Religious Institutes to bring this about. “This
renewal of the Religious Life should go forward under
the influence of the Holy Spirit and the guidance of the
Church.10

b) Along the lines that the Council has laid down
for the renewal of the Church, it indicates with the utmost

¢ This comes out in particular in the four fundamental docu-
ments; the Church returns to its sources (LG) (DV; SC) and opens
itself to the world (GS).

1 LG 1.

8 LG 44 b.

* Cf. AA.VV., Lines of renewal, LDC 1971, p 112; and Paul VI,
ET 11; 32.

10 PC 2 4.




clarity in what renewal of the religious life consists: “The
appropriate renewal of religious life involves two simul-
taneous processes: (i) a continuous return to the sources
of all Christian life and to the original inspiration behind
a given community and (ii) an adjustment of the com-
munity to the changed conditions of the times.”” 1t It
is fundamental to understand well this definition.

According to the mind of the Fathers of the Council,
these two elements are not to be considered as separate
or following on one another, but constitute rather one
vital movement which has as its focal points: ‘‘a return
to the sources” and ‘‘the adaptation to the changed
conditions of the times.”” It is a question of “tncarnating”
more realistically in the present day world a more authentic
religious life. It is thus that the meaning of the four
principles of renewal as indicated in PC 2 is clarified:
in ‘“the return to the sources” we must be faithful to
the spirit of the Gospel and to the intention of the Founder;
in the ‘““‘adaptation to present conditions” we must be
aware of the renewal of the Church, and the appeal to
the world.

¢) To these four principles is added a fifth which
concerns directly the <ndividual religious and should al-
ways have first place because it conditions and unifies
the realization of the other four: it is “‘the spiritual re-
newal.”” It consists fundamentally in the attitude of listen-
ing and of docility to the Holy Spirit. ‘“The charisms of
religious life are to be understood as the fruits of the
Holy Spirit ever at work in the Church. It is from this
charism that each religious family will draw its spiritual
force.”” 12 The living Spirit leads the religious to redis-
cover Christ and his Gospel, because he is the Master

i PG 2.
12 ET 11-12.



of the interior life: it helps the religious to find once
again the spirit of the Founder, because it is he who
has called the Founder and enriched him with gifts; it
makes the religious participate energetically in the life
of the Church because he is its permanent Pentecost:
and finally the ability to understand what are the needs
of the world, because he is the hidden leaven of the world
and works in a mysterious way in the hearts of all men.!3

3. The Holy Spirit inspires our renewal

We begin with this act of faith: The Holy Spirit
“who has raised up St. John Bosco as the father and
teacher of youth and through him has caused to flourish
in the Church new religious communities’” 4 wishes even
today to inspire the members of these families and to
help them to realize better their mission in the Church.
Under the influence of the Holy Spirit they must deepen
their knowledge of their original spirit > and be aware
once more of the evangelical values which Don Bosco
pursued as the ideal of his vocation, so that they may
revitalize them in the modern world with all the necess-
ary adaptations.

The importance and complexity of this task need
some words of explanation.

B) DON BOSCO, DOCILE TO THE HOLY SPIRIT, FULFILLED
HIS VOCATION IN THE CONTEXT OF HIS OWN TIMES
1. Don Bosco, « a man of God »

Don Bosco was without doubt a great man with a
“charism” whom God raised up in this Church. The

13 Cf. for these four aspects: John 14, 26 and 16, 13-15; ET 11;
LG 4 and AG 4; GS 22 and 38.

14 Collect for the feast of St. John Bosco.

5 ES 16, 3.




intensity of the divine initiative in him is manifest not
only in his personal sanctity, solemnly recognized by the
Church, but also in his work as Founder, also recognized
by the Church with the official approbation of the Con-
stitutions of the Salesians, the Daughters of Mary Help
of Christians, and the Association of Salesian Co-operators.

To recognize him as an instrument of God, the Church
has certainly used first of all the fundamental criterion
of christian wisdom: the evangelical authenticity of the
virtues and works of our Father. But it is also quite
legitimate for us to observe how he himself, through his
own experience, realized with certainty that he was led
by providence. And he wished that his sons should never
lose sight of the intensity of this divine intervention.
With this end in view he wrote in the Memoirs of the
Oratory: ‘“What purpose does all this serve?... To make
known how God himself has guided everything at all
times.”’ 1

2. The vocation of Don Bosco: his role in the Church

In the course of a life so complex as his, Don Bosco
developed a certain number of activities linked up with
current situations, like that for example of acting as
intermediary between the Holy See and the Italian govern-
ment after 1870. But what interests us here are the
fundamental lines of his vocation as Founder, that is the

16 MO, (1873). And on February 2 1876, he told his rectors:
“The Congregation never undertook anything except what was in-
dicated in some supernatural way; no change or expansion was ever
made which was not preceded by an order from God” (MB 12, 69;
quoted by Don Ceria in the Introduction to the MO, p 3). Cf. also
the Mass at the Sacred Heart Basilica in Rome, 16 May 1887, in
which, with tears, he “understood’’ his whole life: MB 17, 340.
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work which the Spirit of God inspired in him to “found”
not only for present needs but also for the future of the
Church.

a) Called for a permanent mission: a service of pastoral
charity for the young, above all the poor, and the working
classes. To John Bosco, a young Turin priest in 1841,
the Holy Spirit gave a special sensitivity for being aware,
through different experiences, of the misfortunes and the
dangers which young people, uprooted from their own
environment, ran the risk of in a city in the throes of
social, political and religious upheaval. Thus he was called
to dedicate his life to helping them to become honest
citizens and good christians, and to creating to this end
a series of corporal and spiritual works of charity suited
to their needs.

His zeal was also directed towards the adulis of the
working classes especially those in country districts 1
beset by a wave of anti-clericalism, and without any cul-
ture, especially religious. Later his charity was aroused
by the material and spiritual misery of the far-off pagan
countries.

The Spirit gradually made him realize that this com-
plex mission should expand in space and in time to the
benefit of diverse peoples and many generations.

b) Called to bring into being this mission according to
a particular way of life and action. The same Spirit gave
him the apostolic zeal and the kindness of heart of St.
Francis of Sales, so as to be able to personify in him-
self, by means of his admirable human qualities, a par-
ticular way of life, of action, of prayer, of pastoral care,
which he would inculcate in his sons and his helpers. In

" The manuscript of the Constitutions 1959, ASC 022 (1),
P §-T.

10
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particular he created a system of education wholly pene-
trated with the charity of Christ.

c) Called to found the Salesian Congregation and other
religious institutes. Such a mission to be brought into
being with such a spirit a a lasting service to the Church,
demanded men capable of “working with Don Bosco’" and
institutes capable of assuring its continuity with dynamic
fidelity. Under the impulse of the Holy Spirit, Don Bosco
understood very soon that such a heavy task could only
be borne by men who consecrated themselves entirely
to it; the same Spirit inspired in his first disciples the
call to consecrate themselves totally to the religious life.
The life of Don Bosco identified itself in part (especially
from 1859-1874) with the patient establishment of the
Salesian Congregation.

Later, realizing with certainty that it was “‘the will
of God that he should have a care for girls also,” ' he
founded the congregation of the Daughters of Mary Help
of Christians.

Lastly, it was his firm conviction that the greatest
possible number of christians should unite their forces
for the good of souls especially of poor boys. He under-
stood then that the salesian Society should act as the
leaven of a vast movement of charity, in which men and
women would be sharers in his mission and his spirit,
each one according to his own state in life: thus was
born the Association of Co-operators, the third institution
bearing his charism.

Truly to Don Bosco “God has given a heart as vast
as the sea shore... He hoped against hope and became
the father of many nations.” 1?

1 MB X, 597.
19 The Entrance and the Communion antiphons for the liturgy
of 31 January.

11



13

14

3. Permanent and temporary aspects in the realization of
Don Bosco’s work

a) To emphasize, as we have done, the divine inspira-
tion in Don Bosco’s life, does not mean in any way that
his work and his achievements must be deified and are
untouchable. The action or the gifts of the Holy Spirit
are not ‘“‘things,” perfect in themselves and transmiss-
ible. They exist “in persons:” on the one hand there
is the Spirit who acts freely, and on the other human
beings, always with their limitations and living in time,
who receive this influx of the Spirit and respond to it
within the limits of their liberty and their historical
situation. A charism is always concretely “incarnated,”
and therefore its exterior manifestations are subject to
human realities.

b) Don Bosco followed the inspiration of God always
making his mode of action and his works coincide with
the needs of time and place.®* The divine inspiration
did not prevent him from nourishing himself with the
theology and the spirituality of his time.?* Sharing with
the Church the consciousness which the Church had of
itself under the pontificate of Pius IX, sensitive to the
type of society, pre-industrial and liberal in the political
sense, of Italy between 1848 and 1880, his work con-
cerned itself with boys in a well-defined social, economic
and religious context, and took on the forms most op-
portune at the time. The religious institutes which he
founded followed the canonical needs of the times... It
was all perfectly natural.

20 We can find this opinion confirmed in the reply of Don Bosco
to the Rector of the Seminary of Montpellier regarding the Preventive
System: ‘I always went ahead as God inspired me and circumstances
demanded” (July 1886, MB 18, 127). Cf. also D.B. Fascik, I/ me-
todo educativo di D. Bosco, SEI, p 20-22.

21 Cf. studies by Don Stella and Don Desramaut.

12
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¢) From all this an important truth results: in the
life, thoughts and works established by Don Bosco, and
a fortiori, in the works, traditions and structures of the
Congregation in the past, we must make a distinction:

— between what corresponds to the permanent in-
tentions of God regarding the Congregation, made known
through the Founder, the vital and essential reality of
his mission, his spirit and his foundations — all of this
must not only not be changed, it must constantly be
rediscovered, purified and improved,;

— and that which is the expression of changing
situations and the concrete historical forms in which was
incarnated this vital and essential reality. Some of these
non-permanent forms, still fully valid, should be preserved;
others which are no longer valid and are inadequate
should be substituted or renewed under the impulse of
the dogmatic-ascetical, pastoral and canonical develop-
ment of the Church and of the new sociological and cul-
tural context of the world, and in particular of the young.

Thus the mission, the spirit, the religious life and
the salesian foundations, always the same in their profound
reality, can express themselves in new forms which will
allow them to attain their scope for TODAY, at the ser-
vice of the Church and the people of our time.*

22 To amplify this very important idea recourse may be had

to the following sources:

1. PC 2,3; the words of Pope Paul to the Salesian Chapter
1965 (Acts of the General Chapter XIX) concerning this distinction.

2. The explanation of ‘‘renewal” of religious institutes given
by Fr. TicLarp O.P. in his commentary on PC: Il vinnovamento
della vita veligiosa, Vallecchi, pp 92-93.

3. Various authors: Linee di vinnovamento, LDC 1971, nos.
22-27 entitled: “Lo Spirito aiuta gli Istituti religiosi a incarnare il
loro carisma in forme concrete sempre aggiornate.”

13
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C) THE SALESIANS, OBEDIENT TO THE HOLY SPIRIT,
MUST CARRY OUT THEIR VOCATION IN THE CONTEXT
OF TODAY

1. The difficulties of this task

This task of discernment and of renewal is difficult,
delicate and urgent. It ¢s difficult subjectively because its
progress puts us psychologically to the test and cannot
be done without plenty of courage and the spirit of sacrifice
(it is always easier to stay as we are in our manner of
thinking and acting). Objectively it is delicate, because
we cannot see all at once, nor always with clarity, which
are the permanent and which the temporary, so complex
is our own Congregation. What is at stake is important:
to suppress or change an essential aspect would mean
suppressing the true Salesian Congregation to form an-
other; not to change and not to renew when we ought
to would prevent the Congregation from being the Sales-
ian Congregation of “today.” We must therefore be faith-
ful to this progress which is vital. Finally this task is
urgent and serious, because we are now in a period of
extraordinary evolution: “profound and rapid changes
are spreading throughout the world today;” 28 the Church
is undergoing decisive changes and she commands us to
renew ourselves in order to help her in her mission.

On what can we base our hope of being able to over-
come the difficulties in arriving at this discernment and
this renewal? In the first place, the active presence of
the Holy Spirit in the communities of those whom he
himself has called to follow Don Bosco.
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2 He who has inspired Don Bosco is still present to
help us

The statement that there is a kind of “permanence”
of the active presence of the Holy Spirit in the Congreg-
ation is based on the fact that this same Holy Spirit
has made clear, in the charism of the foundation of the
Congregation, his will to give to the Church a specialized
body of people to serve poor boys. Being logical with
himself, faithful and generous, he has pledged himself
in some way to give “sons’ and “‘disciples’’ to our Founder:
in the course of time therefore he continues to call other
christians to continue his mission. The long experience
of the Congregation (and especially the presence in it
of many “men of God”) suggests this, and the Church
gives us the assurance of it.

Now it is this presence of the Spirit on which we
base our hope of being faithful to Don Bosco and his
mission. He who raised up and guided Don Bosco is
actively present among us. On a deeper level it brings
about our union with Don Bosco and therefore our “com-
munion’’ as salesians. And as the Spirit led Don Bosco
to bring into being his work in union with the Church
and the world of his day, so also does he lead us to carry
out our work in union with the world of today. He wants
to help us to be at the same time “with Don Bosco and
with the times”” (Don Albera) or better still to be “Don
Bosco today.”

3. This action of the Spirit demands of us continual atten-
tion and collaboration

All this work of the Spirit is an invitation to our
Liberty. A gift of the Holy Spirit can never be something
static, nor a collection of customs and rules, even though
they are in themselves good; it can never be transmitted
automatically through any rite, doctrine or custom, nor

13



even through belonging physically to the Congregation.
Nor can we afford to rely imprudently or rashly on the
past glories of the Congregation. The gift of the Holy
Spirit becomes efficacious in people in the measure in
which they are docile and generous in co-operation and
in their daily lives. True, “we can resist the Holy Spirit,”’24
we can “‘quench the Spirit” 2% who then could entrust the
salesian mission to others.

Our first duty, therefore, is our spiritual comversion:
to recognize our own insufficiency and to turn towards
the Holy Spirit without whom we can do nothing worth
while for the kingdom of God, and put ourselves in an
attitude of supplication, of listening and of docility. In
order to work out this necessary discernment and renewal,
historians are not sufficient, nor theologians nor poli-
ticians, nor organizers: we need spiritual men,® men of
faith, sensitive to the things of God and ready to work
with courageous obedience as our Founder did. 7rue
fidelity to Don Bosco consists not in copying him ex-
teriorly but in imitating his fidelity to the Holy Spirit.

All this must be done as a community because the
Spirit of truth is also the Spirit of charity and he manifests
himself to the community gathered together in his name
in the spirit of love. There is also a second task which
is included in the first — the various members together,
each one according to his own gifts and his own respons-
ibility, must have recourse with humility and loyalty
to the criteria of the authentic presence of the Holy
Spirit: people, works, experiences are to be judged ac-
cording to the spirit of the Gospel?” to the common

4 Acts 7, 51.

2% 1 Thess 5, 19.

2 Cf. ET 38.

* “You will know them by their fruits” (Mt. 7, 15-20) —
those “Iruits of the Spirit” indicated by St. Paul in Galatians 5, 22-24.
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sense of the People of God,? to the magisterium, to the
profound values of salesian traditions, to the needs of
the present day. The prudent but relative certitude ar-
rived at is sufficient for us to go forward with peace and
hope, but we must always be attentive to the mysterious
action of God.

4. Docility to the Holy Spirit is the permanent fundamental
law of the Congregation

This fundamental act of faith in the presence of the
Holy Spirit gives us, in a word, the best criterion for
our renewal. It is not a question of strengthening an
ecclesiastical institution, however venerable it may be,
but of revitalizing a gift of God to his Church. This
act of faith provides us with the fundamental principle
of all the life of the Congregation: it raises its eyes to
the level of the mystery of divine action which makes
use of poor men; the result is a style of life and action
which at one and the same time produces the greatest
sanctity of its members and the greatest fruitfulness of
their apostolate.

Such a characteristic style could be expressed thus:
the institutional elements, the structures, the organiz-
ation, the written laws, the intervention of authority are
not ends in themselves but necessary means to the ser-
vice of our vocation and mission given by the Holy Spirit,
and on the other hand they never exhaust the concrete
needs suggested by the Holy Spirit. He is the great liv-
ing force: in the measure in which we listen to him he
inspires the constant re-adaptation of the means, prevents
routine, inspires ends and concrete modes of action which
are never completely indicated in advance in the official
programmes.

1% LG 12 a.

17
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We shall point out some aspects of this life in reference
to the Holy Spirit, but only briefly, as they will be treated
in other documents.

a) The kind of mutual relationships. Before being an
institution, the Congregation is at its various levels a
“community” of christians who have received the gift
of the same vocation. The action of the Holy Spirit
inspires, from within, their style of brotherly life and
the exercise of authority; it makes them enter together
into the same apostolic way of life; it produces unity
and dynamism in all the members of the salesian family.

b) The kind of apostolic work. Dynamism and en-
thusiasm: we feel ourselves brought together and co-
responsible in a divine plan. The Spirit is the same breath
of Pentecost which infuses courage, boldness, courage in
suffering.  Realism and creativity: the Spirit invites us
to keep the methods of action for the salvation of souls
flexible and adequate. Our contribution to the Church:
he makes us aware of our vocation in the Church and
he inspires us with the most concrete means of render-
ing her the service which she expects of us.

c¢) The style of our own way of life. On the interior
level: the necessity of listening to the Holy Spirit, docility
to his promptings, and consequently a continual conver-
sion till sanctity is reached — that sanctity which is the
realization of God’s plan regarding each one consecrated
to his service. On the level of our obligations: the sales-
lan brings into action all his personal resources; but he
knows also how to act as a member of the community,
bearing in mind that the Spirit gives his charisms, not
for the benefit of the individual, but for the community,
with a view to the increase of charity.® Lastly, “the

8 Cf. I Cor 12, 32.
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joy of being the Lord’s for ever is the incomparable fruit
of the Holy Spirit. You have already had experience of
it, and Christ will keep it alive in you, so that you can
face whatever comes with confidence.”” 30

8 ET 5S.
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CHAPTER ONE

THE MISSION
AND THOSE TO WHOM IT IS DIRECTED '

INTRODUCTION

Why the word ‘mission’ rather than ‘end?’

The Church uses this term speaking of her mystery;?
this means that, in the extension of the same mission
as that of the Son and the Holy Spirit, she (and every
true body she contains) does not of her own accord fix
the end to be reached, but receives it from God the Father,
and therefore as something of obligation which she seeks
with more urgency and zeal® Besides, this term implies
also those to whom the Church is sent to attain its end:
men to be saved.

To speak of the mission of the salesians represents
therefore from the start a sense of their ‘vocation’ and
of their presence in the Church; God ‘calls’ them and
‘sends’ them to perform a particular service in the Church:
to co-operate directly in the salvation of the youth, espec-
ially the poor. Hence the importance of the study which
attempts to establish clearly the role of the salesians today.

! The mind of the Congregation as it has been expressed on
this fundamental theme can be found:
1. I CIS ““This is what salesians say’” vol. I, pp 68-133;
156-157.
2. Problems & Perspectives, 11, P 23-44; 45-49.
3. II CIS, 2 vol., Istanze 22-48.
* Cf. LG 1.
3 Cf. AAVV., Linee di rinnovamento, Torino-LDC 1971, 11
nos. 18-26, pp 63, 64, 71-76.
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A) SOME DOCTRINAL REMINDERS CONCERNING THE
MISSION

Our mission is part of the mission of the people of
God, which itself shares in the mission of the Son: ““As
the Father has sent me, so I also send you.” ¢

1. The theological dimension of every mission in the
Church

a) The state of the mission. ..In the mission there
are two poles in a constant and vital linkage: God and
the world. The emphasis is on ‘God’ because the miss-
ion depends totally on his initiative and has as its final
end to lead the world to the fullness of the divine life.
The unity of this linkage is guaranteed because God has
so loved the world that he has sent his Son to save it.?

Christ sums up in himself this linkage: the Son of
God, made truly man, cannot exist or act without bring-
ing together at the same time two extremes.

The whole Church, the Body of Christ, united vitally
with his Paschal Mystery, also necessarily shares in his
mission as Servant of the Father, and Good Shepherd
of men. In Vatican II, the Church has once again strongly
realized that her mystical being is concretely identified
with her dynamic mission.

b) Aims of the mission. ...The Church has expressed
in the Council the specific aims of this mission in these
terms: By her relationship with Christ, the Church is a
kind of sacrament or sign and instrument of union with
God, and of the unity of all mankind.® In the first place
she is the wistble sign and witness of the living Christ

4 Cf. Jn 20, 21; cf. AG 1.
s Cf. Jn 3, 16.
¢ LG 1.
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and of his redemptive love; therefore she must constantly
renew herself “‘so that the sign of Christ may shine more
brightly over the face of the Church.”? Secondly, she
is the enstrument of the action of Christ, through which
the reign of the Father is realized. The Church herself
is the real and growing seed of this twofold communion
of men with God, and among themselves; she fulfils the
role of sign and instrument in two complementary and
indivisible ways: directly spreading the faith and salvation,
and bringing the whole world into relationship with
Christ 8 ““The mission of the Church is not only to bring
to men the message and the grace of Christ but also to
penetrate and perfect the temporal sphere with the spirit
of the gospel.” ® The genuine mission therefore overcomes
every dualism which would separate evangelization from
human progress.

Finally, let us observe that this task on behalf of
men gives glory to the Father: the supreme mission of
the Church is her liturgical mission. The apostolate itself
is considered by St. Paul as a liturgy,'® which is expressed
directly in the Eucharist.

c) Spirituality of the mission. ...This role of ‘media-
tion” belonging to every apostle and all his tasks presup-
poses in him a ‘consecration’ on the part of God, and
requires of him specific interior dispositions: a deep sense
of the presence of him who calls and a willing availability
in his instrument, and at the same time a profound will-
ingness to serve those to whom he is sent.! Both of
these are made possible and harmonized only by the
power of the charity which the Holy Spirit pours out in

7 LG 15.

8 Cf. AA 2; AG 5.

* AA 5; cf. GS 40c.

19.Cf. Rom. 15, 15; Phil. 2, 1%
1 AG 5.
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our hearts.’? Solely charity, but with the internal subor-
dination of its manifestations, that is to say with the
dependence of charity towards God. Thus the apostle,
preserved from every danger of secularism, can live an
authentic “mystique’” of participation in the mission and
in the very heart of Christ, the apostle of the Father.!?

2. Ecclesial dimension of our mission

a) Threefold ecclesial semse of our mission.

1. Our mission is not different from that of the
Church; it is only a participation, a specific aspect, a
particular ‘ministry:” it therefore receives all its authen-
ticity and force from its insertion in the global mission
of the Church. The conciliar teaching in this regard is
clear: a religious institute is a charismatic gift with which
the Holy Spirit enriches the Church so that she may carry
out her work.

2. With regard to institutes committed to an active
apostolate, the Council adds that their sacred ministry
and their works of charity “have been consigned to them
by the Church and must be discharged in her name.”” 4
It is true that the primary origin of the mission of our
Society is the free initiative of the Holy Spirit, but this
interior and invisible mission has to be officially recog-
nized by the hierarchy, and visibly inserted into the con-
crete mission of the Church.!’® Thus while we preserve
the originality of our charism, we work with a sense of
obedience to and of the unity of the Church.

3. Finally, it is clear that we work for the Church:
the youth and the adults to whom we are sent must be

12 Cf. Rom. 5, 8.

13 Cf. PO 10-12.

14 PC 8.

15 Hence the explanation of ‘canonical’ mission (cf. LG 45).
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formed by us as members of the Church, conscious of
their responsibility. Every attitude therefore which would
concentrate around ourselves ‘our’ youngsters, past-pupils,
co-operators, etc. is to be rejected.

b) The duty of service to the local and universal Church.
The Council points out among the criteria of the renewal
of religious Institutes a more determined involvement in
all the current pastoral initiatives of the Church.’® A
characteristic of this activity is the prominence given to
the local church as prime mover and organizer of the
mission for a specific group of men. A more practical
involvement in the joint pastoral action in a locality
requires from us decentralization and pluralism. This is
to be brought about in an ecclesiology of collegiality, in
which the meaning of our exemption is renewed and
deepened.'” Exemption provides a special availability of
service on behalf of the Church’s commitments at var-
ious levels, (diocesan, national or regional, and univer-
sal); in addition it helps to maintain the unity of the
Congregation, so much the more necessary as the variety
of the situations becomes more diversified.!8

c) The Community the first subject of the mission.
Christ has confided his mission to the Church taken in
its entirety and within her in a special manner to the
Apostolic College guided by the primacy of Peter. In
the Church the salesian mission, beginning from the
Founder, is confided not to the individual but to the
whole Congregation and to its provincial and local com-
munities. It follows that each salesian receives a part
of the salesian mission to accomplish in so far as he is

18 PC 2d mentions various facets.

17 Cf. LG 45; CD 35; ES first part no 22 seq; cf. Linee di vin-
novamento, Torino LDC 1971, II no. 34 p 81-82.

18 CD 35, 2; ET 50.
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a member, and therefore in intimate solidarity with his
confreéres and superiors;!® thus, every service in the com-
munity, even if not directly connected with the apos-
tolate, shares in this mission and is a service and a witness
with this ecclesial dimension.

3. Practical accomplishment of the mission: unity of the
mission, pluralism in pastoral action

A mission is not carried out outside the Church or
the world, but is ‘incarnated’ and fulfilled in a real pas-
toral apostolate. In the 6th article of the document
‘Ad Gentes’ the Council states that: “This duty (of the
whole Church) is one and the same everywhere and in
every situation, even though the variety of situations
keeps it from being exercised in the same way. Hence
the differences to be found in this activity of the Church
do not result from the inner nature of the mission itself,
but are due rather to the circumstances in which this
mission is exercised. These conditions depend sometimes
on the Church (on the ‘degree’ of her presence), some-
times on the people or groups or individuals to whom
the mission is directed.” ** Such an affirmation is most
useful to help us resolve our problem of unity and plur-
alism: unity in our specific mission, but also diversity in
the method of pastoral work and apostolic creativity.

Pastoral work is a practical realization of the mission
under the guidance of the ‘pastors.’” This presupposes a
sensitiveness to the signs of the times and a sense of
adaptation to the time and local situation. There necess-
arily follows pluralism of pastoral work, or in other words
of practical concrete choices by the church (universal and
local) in the threefold service of the community — ‘pro-

1 Cf. PO 7-8.
o Cf. AA 2.
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phetic,” ‘liturgical,” ‘direction.”?* In this way one can
explain the different pastoral apostolates depending on
age, sex, socio-cultural context, the degree of faith, the
joint pastoral action of the area.

The ‘apostolate’ in the sense as used in the decree
‘Apostolicam Actuositatem’ is more extensive than ‘pas-
toral work.” It embraces every christian activity con-
nected with the salvific mission of the Church, but which
occurs at a level that goes far beyond co-ordination by
pastors and the particular duty of the ecclesial com-
munity (e.g. the social activity of a christian).

At a time of renewal, fidelity to the mission requires
that ‘pastoral’ inventive creativity and ‘apostolic’ initiative
be brought to life in the hearts of the apostles so that
they can be ‘revitalized’ under the impulse of the Spirit,
with openness and with courageous daring.?* Fidelity to
our mission requires an authentic ‘comprehension’ of the
concrete reality which surrounds the salesian community,
an evangelical and salesian evaluation of that reality, and
finally a personal responsible involvement in the apostolate.

B) THE NEW CONTEXT OF OUR MISSION TODAY

It is not our task here to present a sociological and
doctrinal treatise on the world and the Church of today;
we only wish to recall certain fundamental considerations
which it is necessary to bear in mind in the ‘renewal’
of our mission. Certainly, these considerations are not
equally applicable in all the different countries in which

21 This evidently implies a clear understanding of the ‘mission’
to be carried out here and now.

22 This applies especially to the salesian plans of campaign.
We must determine ‘constitutionally’ the permanent content of the
salesian mission, but also show how this is affected by coming into
contact with the concrete situation of the Church, of the world,
and of youth, in this present time.
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we work, but they are matters of practical consequence
which, at’some time or other, are of interest to all.

1. The world today Z

Let us recall three vital facts only, amongst others.

a) The world on the way to secularization *

If one takes the trouble to distinguish between secular-
ization (an historical process), secularity (objective qualifi-
cation), and secularism (an erroneous doctrine) one can
say that the conciliar Church herself has seen as conform-
ing to the divine plan the process of secularization, that
is, man’s aspiration to take a hand in his own history
and the whole of creation; she has recognized as legitimate
that secularity, which the Council > explains as an auton-
omy in the temporal order, a genuine autonomy but one
which is open to a recognition of the God of love, the
Beginning and the End of all; she has on the other hand
rejected that secularism which denies or fails to recognize
such teaching.

This results in the Church being always more inclined
to refrain from intervening in an outspoken and official
way not only in cultural and scientific matters but also
in the socio-political organization of life. On the other
hand, many ‘functions’ in the cultural and social order,
previously performed by the Church, are now provided
for by civil authority.

What are the consequences for the Church today?

A determining factor for the accomplishing of her
mission: a new form of presence and of activity. The Church

23 Cf. GS 1-39; Linee di vinnovamento I p 15-37.
24 Cf, Linee di vimmovamento 1 nos. 22-27 p 30-33.
25 Cf. GS 36; 41 bc; AA 7.
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turns towards the world in order to love it with the love
of God and to move forward with it, sharing its earthly
lot.?® It does not wish either to take from the world the
fulfilment of its own responsibilities, or to use temporal
power, or to allign itself with the structures of external
power. It presents itself prudently, in a more explicitly
spiritual manner, “as a leaven and as a kind of soul for
human society;” and above all, “inspired by no earthly
ambition, the Church seeks but a single goal; to carry
forward the works of Christ himself who entered this
world... to serve, and not to be served.” ¥

The Church believes that this humble presence of
hers is more necessary than ever before, and desires it most
sincerely, in order to offer to the world the twofold
service contained in her mission: ‘““to penetrate with the
spirit of the gospel”” 28 all the real problems of this secular-
ized world, especially through the laity, and explicitly
to bring ““the message and grace of Christ.”” 29 In this
way she faces the current danger of secularism and atheism
and helps men to open themselves to a faith that has
become more personal and more difficult, because it is
no longer preserved and transmitted in a sociological
context which is exclusively sacred. All this directly
touches upon the salesian mission.

b) The world in a situation of injustice 30

One of the most disturbing problems of our world,
whether from the point of view of its quantitative and
qualitative aspects, or on account of the serious social
tensions it produces, is that of wnder-development, and of

26 GS 40Db.

27 GS 3; cf. 40.

28 AA 5.

2 AA 5.

3% Cf. GS and PP.



the inequalities among men. Under-development is not
only a stage in the general retrogression; it is fundament-
ally the result of economic, social and political power
structures, and the oppression and exploitation of the
poor are the result of decisions deliberately taken by
groups of those who have wealth and power. Combin-
ing with the population explosion, and the development
of science and technology, the disorganized growth and
expansion of production means that modern society has
become a machine for the production of poor people.
Thus there comes into existence the ‘scandal’ of the grow-
ing antagonism between countries and classes of plenty,
and countries and classes of destitution. “An enormous
mass of people lack the absolute necessities of life... Many
are deprived of almost all possibility of acting on their
own initiative and responsibility.”” 3t “People hounded
by hunger call upon those better off.”” 3 The poor are
becoming aware of their condition® and the pressure
for their improvement as human beings is coming from
all sides.

What arve the consequences for the Church today?

A more determined evangelical approach to the problem
on behalf of the poor: a rejection of all “that would be
a compromise with any form of social injustice what-
soever;” 3! the positive obligation to “awaken consciences
to the drama of misery and to the requirements of social
justice, of the gospel and of the Church” (ibid.); a pract-
ical and preferential love for poor people themselves,
with positive help, and above all, with an education to

31 GS 63c.

32 GS 9b; cf. 66a-b; 69a; 71f; f; 63-68.
3 Cf. GS 9b.

3 ET 18.

w
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a sense of their own dignity; finally, the witness of per-
sonal detachment from earthly goods.

All this ought to find a fervent echo in a Congre-
gation which concerns itself primarily with poor youth
and with adults of the working class, in view of provid-
ing them with ‘spiritual and corporal’ assistance, and
whose members, consecrated to God by evangelical pov-
erty, are invited to hear “‘the cry of the poor” 35 as an
urgent call to action.

c) The world in search of unity in plurality

The other disturbing problem connected with the
previous one is that of the “‘fostering of peace and the
promotion of a community of nations.” 3¢ “The whole
human family has reached an hour of supreme crisis in
its advance towards maturity. Moving gradually toge-
ther, and everywhere more conscious already of its one-
ness”’ 3 and of “how one man depends on another in
needful solidarity, it is most greviously torn into oppos-
ing camps by conflicting forces.”” 33 There is, indeed, a
great desire to create a truly “international community’’ 39
in which every nation will be recognized with its par-
ticular values and material and cultural riches, in such a
way that there will be established among all a real co-
operation in a spirit of brotherhood. In such a setting,
the continuation of war becomes another scandal in
our world.

What are the consequences for the Church today?

A more lively awareness and realization of her own
catholicity. The Church can and ought to promote this

3% ET 17 seq.
GS 7%

% GS 77,

¥ GS 4.

% GS 83-90; 75.
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movement of the people towards their unity in the ex-
pression of a lawful diversity, because it is in harmony
with her mystery and her mission. Vatican II has res-
tored to individual churches their own positions: their
diversity does not hinder the unity of the people of God;
it rather contributes to it with a communion of charity
and of mutual service, under the direction of the succes-
sor of Peter. In this way the universal consensus of the
faith is arrived at, the universal mission is accomplished,
and the brotherhood of the whole human race is built
up.® The spirit of catholicism animates both the local
churches and the universal Church in dialogue with our
separated brethren and with the non-christian religions. !

All this concerns an exempt and international Con-
gregation, and obliges it to find harmony between lawful
pluralism and unity.

2. Youth today in this world and in this Church

Youth ‘in the abstract’ does not exist. They exist
only in their environment of origin and depend on it.
It is a simple statement which helps us to understand
two things:

— from the time of Don Bosco to the present day
the world has undergone ‘profound and rapid changes;’
there has been a real social and cultural transformation.®
Youth has changed in this same measure. And our ex-

1 Cf, LG 13b-c; 23d; 28 b-c-d; AG 19-20, 22, 35; Linee di
yinnovamento, LDC 11 nos 31-55 p 79-83.

1 LG 15-17; NAE 1-2; ES.

12 The object of this section is %ot to indicate either the manner
or the means of our pastoral action on behalf of youth (which belongs
to the documents dealing with salesian mode of action) but the idea,
new to some extent, of our mission as such, and its renewed aptness
and urgency.

4GS 4.
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perience today makes us discover youth in continual
evolution.

— It is almost impossible to speak of ‘youth:’ they
are thousands of young people in the concrete, in whose
outlook is reflected the condition of the country to which
they belong. But it is perhaps possible to outline some
common traits, to the extent that humanity itself begins
to be unified. The means of social communication allow
for universal and immediate information; there is an
increasing and progressive participation of all in com-
mon priorites.

a) "The gravity which the problem of youth has taken on in the world
of today” #

The most outstanding factor is the importance that
youth has assumed in modern society.

1. Demographically the number of children, adoles-
cents and young people has increased in an extraordinary
way because of the decline in infant mortality. It is
estimated that the number of young people from 15 to 24
years of age which in 1960 was 520,000,000 will have
increased to 1,120,000,000 by the year 2000. Alongside
the importance of the number of young people, we must
emphasize their qualitative significance. Youth constitutes
the constant renewal of the life of humanity and there-
fore also in the cultural and spiritual sense.

The increase and importance of young people is
especially striking in the countries of the third world.
The hope of being able to study and to work more easily
has caused a massive migration to the big cities with the
consequences of unadaptability and living on the fringe
of society.

The problem of youth in the cities already stressed

44 CARDINAL ViLrot, Letter to Don Ricceri, 26 April 1971.
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by Don Bosco, has new dimensions today: “The more
populated the cities are, the more there is work for us,”
wrote Don Bosco to the bishop of IFrejus.15

2. Socially, youth has become conscious of itself as
a new and coherent group. They have their own set of
values, their own sense of autonomy, language, ideals and
customs. They break away more rapidly from their own
families; they live in spontaneous groups, boys and girls
alike; by nature they are not racists. Although they
have, according to the people they belong to, their own
psychological-social outlook, little by little they form them-
selves into a kind of International Youth, with interests,
ideals, and objectives in common and also with regres-
sive tendencies (protests against the social system itself,
pop musical festivals, international work squads, the coun-
cil of young people at Taizé, etc.).

So it is a present-day problem for educators, {0 ap-
proach the young and get to know them. Perhaps the time
has come to find a new way of living together: how can
we make ourselves acceptable to “their world?”’

3. Politically youth is even more the object of care
on the part of the various governments. Schools of various
types, apprenticeships for professional training, sport and
recreation have become everywhere important sections of
national organization (some countries have a ‘ministry for
youth’ and not only regarding education). The heritage
of force and hope built up by these young people brings
about in many countries their indoctrination, political and
‘Party’ training.

Young people are themselves conscious of this fact.
In some countries they can vote at 18. However, in
developed countries they have become a purchasing power
and there is an economic sector which exploits them.

45 Letter 1620.
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So a serious problem arises of collective responsibility
on the part of adults regarding the formation of the young
and the direction it should take: are they just utilized, put
into prefabricated patterns or moulds or are they educat-
ed in an unselfish and liberating way?

38 4. As far as the Church is concerned they have long
been a subject of her interest and care. The history of
pedagogy can name many great christians in its cause,
including saints, and among them Don Bosco.

Recent years have seen the formation of apostolic
movements for youth encouraged strongly by the Council:
“Youth must become themselves the immediate apostles
of youth exercising the apostolate among themselves, tak-
ing into account the special environment in which they
live.”” 46 The Council concerned itself directly with the
problem of Christian Education and Schools.” On 8
December 1965, its eighth and last message was directed
to youth: “It is for you, especially you young people that
the Church by means of its Council has lit a lamp which
will light up the future — your future.”” In the same mes-
‘ sage, the Church finds in youth a sign of itself, a sign of
| the ‘newness’ contained in the gospel, which announces
\ the new meaning of all things, renews and rejuvenates
‘ humanity.
| However, in countries with a christian tradition the
| root of the problem is faith itself. Youth is the privileged
place for the difficult encounter between the Church and
the world, the most sensitive point of the process of
secularization. The decisive problem then arises of form-
| ing youth who come from a world and who will have to
| live in a world in which the faith is no longer something
‘ almost natural but becomes the object of personal choice.
|

% AA 12
0 GE,
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How can we help them in this choice? Don Bosco in-
terested himself concretely in boys and knew how to adapt
himself to them as he found them.

We also, moved by the same love and the same will
to serve, ought to get to know the heart of the young
people with whom we come in contact. If we have the
true salesian outlook we shall know how to discover all
the rich possibilities in youth, and working on this found-
ation as did Don Bosco we can make a success of our
work as educators.

b) The critical situation of youth in a well-to-do society

The crisis of youth in this society is well marked in
the developed countries: it has become a new and decisive
force. This crisis arises, at least in part, from the fact that
young people feel themselves deprived of sufficient support
from their families; they have no firm moral code, either
from lack of religion or from the absence of family
traditions. It comes originally from the type of society
into which they are born and which breeds in them great
desires which cannot be satisfied. The young become
critical of adults and widen the generation gap, which
makes dialogue very difficult. Adults react often with
distrust, lack of understanding and are authoritarian; or
on the contrary, they react with fear, weakness, and give
up. In this context education is a very difficult task.

1. The vital stimulus which they feel. Material and
cultural growth has created in the young people of today
an extraordinary and equivocal will-to-live and to exper-
ience, with the various possibilities offered to their ener-
gies. They want to live personally, away from the tradi-
tional ways of acting, of the official norms presented to
them; they want to feel responsible in a new sort of exper-
jence which is all theirs. They want to live completely
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free from all laws which they consider just banal re-
strictions.

They want to try out all the experiences available to
them and to find out new ones (the extraordinary ex-
citement of drugs). They want to test the efectiveness of
their own actions, eager to build a better world.

And here arises a grave problem: an educator, whose
attitude faced with life and its problems is one of fear,
who is lacking in enthusiasm, will never be accepted by
modern youth. Youth is perhaps anxious to listen to Aim
who said; “I came so that they may have life and have
it more abundantly.” 48

2. The subversive forces by which they are affected.
...Modern society offers them a complex of pressures so
varied and contrasting that it increases the ambiguity of
their vital stimulus, and tragically prevents them from
finding true liberty or their real identity. They are im-
mersed in a fechnological atmosphere which excludes them
from the ‘human’ and spiritual dimension of things and
problems and so they are people of ‘one’ dimension; they
are in a ‘relative’ atmosphere which breaks down for them
the traditional systems of truth and values and makes
them doubt everything; they live in a kedonistic atmosphere
which makes them the slaves of money, comfort, unbridled
sensuality and easily come-by amusements; they live in an
atmosphere of subversive propaganda in which the mul-
tiplicity of means of social communications, public opin-
ion, slogans, fashion, the gods and goddesses of the day,
make them completely passive and prevent them from
being true to themselves; in a word their atmosphere tends
towards secularism and atheism which makes faith and
the practice of it difficult. The problem which the educator
Is up against is the necessity of finding and making them

% Jn. 10, 10.
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accept the presence in their lives of forces which will free
them from their predicament.

3. The uneasiness which they feel even to the point of
vebellion. All this prevents these young people from enter-
ing into society with the assurance which they need and
the initiative which they wish to have. Often they find
themselves confronted by adults who treat them as so
many objects, rather than recognize them in their own
personality; who adopt an attitude of the preacher, rather
than giving them the example of an upright life; who
frustrate them rather than give them confidence and a
sense of co-responsibility.

The most serious result is that many of these young
people find themselves without any support; they do not
find it in adults nor in themselves, detached as they are
from sound principles and values both in thought and
action. Isolated, lost, weak, uneasy about the future, full
of contradictions, they band themselves together against
adults, they are bitterly critical of them, they take refuge
in escapism, indulge in strange behaviour and are often
violent in their confrontations; they manifest at one and
the same time their refusal to conform to the society
which is imposed upon them, and their own lack of secur-
ity. Rarely have we seen among us so many young people
so spiritually poor and in danger, who are indeed so
desperately in need of help.

The educator has to face up to fwo grave problems:
he has to be near young people and behave towards them
in such a way as to inspire confidence in him, so that they
may lean on him for support; and he must understand the
basis of the rebellion of the young and argue with them
gently but firmly against all that is neither human nor
christian in present day society.

4. The resources and the means they must use for their
liberation. The educator must help these young people
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to develop in themselves some resources before they are
bled dry by evil: such as the taste for nobility of character
and integrity, a sense of solidarity and brotherliness; a
sensitivity to the social values of justice, of universal
harmony, and of helping the most needy. “When the
consciousness of their own personality matures and they
are spurred on by their zest for life and their own exuber-
ance, they can take their proper place in social and
cultural life.” ¥ By doing this they have the awareness
of beinig responsible for, and shapers of, their own destiny,
since they act upon society and the Church, of Wthh they
are members, for the benefit of the future.

The greatest liberating force for them is undoubtedly
the confidence of adults, specially parents and educators,
and to have the good fortune of finding in them witnesses
and guides who teach them true values, and especially the
faith, more by their example than by their words; sound
and confident educators, who are proud to have the truth
themselves but never cease to deepen it in their lives.
Many youths today are like the idle man in the parable:
they are waiting for someone who can make them hear
the great appeals of humanity and christianity: “Go ye
also into my vineyard.” 50

c) The tragic situation of the young in the poorer quarters

But there are great masses of young people who do
not stage any challenge, not because they do not have
the motives but because they do not have the strength.
You find them in the countries of the third world. It is
calculated that three-quarters of the youth of the world
live in the under-developed countries: but they are found

% AA 12b.
% Mt. 20, 3-7; cf. Il Servizio Salesiano ai giovani, LDC 1970.
Studies by Don Perez and Don -Gambino.
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also in some areas of the more developed countries,
especially on the out-skirts of large cities, and in areas
where the proletariate and sub-proletariate live (sometimes
called the “Fourth World’).®* They are ‘the holocausts to
expansion,” because this very expansion generates social
inequality and poverty.

There are two grades of this poverty. Peripheral
poverty: this is the process by which individuals and
groups, already wounded in their material and social
existence, are little by little rejected by the economic and
political circuits to the point of being excluded from the
society to which they seem to belong. Pushed to its
logical conclusion this peripheral poverty becomes the
poverty of exclusion, a miserable state of affairs brought
about by the accumulation of the various factors of
poverty. | And. this, which exists for some groups in the
western world, we find on a national scale in the society
of the Third World.

What are these factors of poverty of which millions
of children and young people are the victims? The “poor
and abandoned’ person is the one who as far as education
is concerned, ‘has remained - illiterate; who not being
qualified for any professional work cannot be employed
and is the lowest paid; who has the minimal possibility
of having decent accommodation; the one, in whom the
lack of material goods and culture, the continual shame
and humiliations, have killed any kind of creative respons-
ibility and any interest in values; who feels himself ex-
cluded from any active part in society, and who has no
voice in public affairs. In children and adolescents of
such environment there is retarded development both
psychic and mental with the consequent disturbances in
personality; the tragic consequences of poverty in these

51 Cf. Il sevvizio salesiano ai giovani, LDC 1970, study by H.
Lecomte p 85-96. .
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youths will, in a word, prevent them from becoming
‘men.” Today large groups of young people can no longer
live their youth because they are immediately integrated
into the production system or exploited by it: they pass
directly from childhood to adulthood. It can be stated
categorically that the greater number of these people
between 14 and 25 have never been young and never
will be.5?

The problem here is to know whether the sons of
Don Bosco have some providential mission towards these
poor young people who are waiting for liberators through
whom they ¢an get to know the Saviour.

Summing up: we can affirm that these young people,
especially the poor, are today a large sector worthy of
the endeavours of the salesians: our Congregation has
today more than ever a specific service to render to the
Church and the world.

C) THOSE TO WHOM OUR MISSION IS SPECIFICALLY
DIRECTED

1. Priority to the ’'young,” and absolute priority toc ’poor
and abandoned’ youth.”

This double priority appears clearly in the life, works
and dreams of Don Bosco, in our Constitutions,* in our
traditions,® in the awareness of the salesians of today.5*
There are five points to clarify:

a) 'Youth’

The Church calls Don Bosco “adolescentium pater et
magister.” Our Society feels that it is sent precisely for

52 Juventud y Cristianismo en Amevica Latina, Bogota 1969 p 29.
8 Cf. Constitutions 1.

5 Art. 1; then 3-7.

% CG XIX, doc. IX.

% Cf. PeP pp 26-27, 36-37; also answers to Istanze 33-35.
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the pre-adolescents, the adolescents and the young adulis
according to the age which in the various countries and
cultures corresponds to this decisive stage in human life.
Children are not to be excluded; but in their case the
task is incidental and a preparation for the next stage.

b) 'The poor, the abandoned and those in danger’ 57

1. Which poor? Those who are hit by any kind of
poverty:

— by economic poverty, which is at the root of so
many other privations and so takes first place in our
preoccupations;

— from social and cultural poverty which is felt as
frustration (“I am not recognised, accepted; I haven’t
got what I have a right to have”) and as being left out
(“I depend on others, I cannot use my own initiative”);

— from affective poverty (such as an orphan, not
being well accepted), from moral and spiritual poverty
(without any consciousness of values, and above all of
the true God; strongly exposed to sin).

2. “The most poor and abandoned.”” Don Bosco used
this expression frequently, particularly in Art. 1 of the
Constitutions.® It is therefore a priority among priorities:
help to the ““most needy.’”” This is verified:

— when one or the other various kinds of poverty
above mentioned is experienced to a special degree of
gravity: the youths who in dire straits are hungry, are
illiterate, have no possibility of leading a normal life if
they are not helped: young people tormented with religious
and moral problems, on the way to delinquency, just come

57 Ci. PeP istanze 37-41 & answers to istanze 36-44.
% Cf. Comment by Fr. DESRAMAUT.
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out from prison, who are desperate, who do not believe
any longer or are atheists, who are on drugs;

— when there is an accumulation of these forms of
poverty: this happens often in the countries of the Third
World and in the large cities of developed countries (the
proletariate and sub-proletariate youth of the shanty-towns
displaced young people; Fourth World).?® Many confreres
think that also in a situation in which the State inter-
venes in a general way to carry out social justice, there
always remains a section of youth and poor boys not
reached by these reforms. The task of the sons of Don
Bosco is to go out to those whom no one helps and to
bear witness that God loves and wants to save ‘‘the most
abandoned.” The world will always accept us with
pleasure as long as our solicitude is for the poorest and
those most in danger in society. This is our real wealth
that no one can take from us.%0

3. “‘Sons of the working class who go out to work.”” ¢

The example of Don Bosco and a long-standing tradi-
tion direct our mission towards those youths who, even
if they don’t live in miserable conditions, belong to the
less fortunate working classes: the apprentices and young
workers in the cities and in the countryside. Very often
they are full of human and christian resources to be
developed to their own advantage and that of their en-
vironment.

c) Vocations

The XIX General Chapter has laid it down quite
clearly that among the works of the Society, special care

5 Cf. answers to PeP, Istanze 43-44; Ricceri, Letter on Under-
development, ASC July 1970.

0 BM XVII, 272; cf. XVII, 207.

¢t Cf. Const. art 5.
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should be taken of those boys who show signs of a vocation
to the priesthood or the religious life.® The - Vatican
Council itself has pointed out the urgency of this duty.®
Don Bosco was so concerned with this need as to set up
special houses with this end in view. He also helped more
mature young men (Sons of Mary) who showed signs of
a vocation, but who, on account of their poverty, could
not pursue the necessary course of study elsewhere. Under
his care vocations flourished, for his own work, for the
dioceses, and for other Congregations. This characteristic
of our work must remain. However, the evolution of
the Church towards a diversification of vocations with
the accent on the lay apostolate, and with our own tradi-
tion, lead us to concern ourselves with those young people
who are capable of becoming leaders in the lay apos-
tolate. 54 |

We must make the point the “the Congregation does
not refuse to work for any class of people but ' prefers
to work for the poorer classes as being most i need.” 6

Thus, the young men who are comfortably off, are
normally not excluded from our work. But, since they
can afford their education elsewhere, if they come to us
we must accept them with the sole motive of cultivat-
ing in them the sense of service''in ‘thé ‘apostolate to be
exercised by them in their own environment and for the
benefit of the poor.

d) Young women

Here we ask ourselves if our mission is directed also
towards young women. There are two complementary

62 AGC XIX document II, third paragraph; cf. BM V, 411;
XI1I, 87; Const. art 6-7 with comment by Fr. DESRAMAUT, Annals
of the Congregation, I ch. 20 p 207-215.

83 PC 24-25; OT 2; PO 11.

64 Cf. PeP istanze 67-68, formation of leaders.

s5 Regulations for the Houses, 1877 part two chapter I p 59.
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answers to this question. Our work is, without doubt,
for boys: everything in our work is geared to them. On
the other hand we must take into account two factors.
In the various kinds of pastoral responsibility which we
are accepting more and more we have to have a care for
young women (parishes, missions, chaplaincies for mixed
groups, e.g. in State schools, or chaplains in the work of
the Daughters of Mary Help of Christians). Besides, the
social life of today (it varies from country to country)
brings young people of both sexes together as a general
rule. “We cannot ignore the contacts between the sexes
which are a commonplace in modern living.”

There arises therefore a need for an integrated educ-
ation for our young people. In this education all the
values of life (love, beauty, etc.) seen in the light of the
divine plan, will be precious elements for the maturing
of their personality. In certain environments the need
will arise for the specific task of mixed education. This
will entail for us the responsibility of a more direct care
for girls. The problem of ‘how’ (discretion, the sense of
the supernatural, close collaboration with women teachers,
etc.) is important but it will be treated elsewhere.®

e) What do we mean by ’priority?’

We have chosen to use this word to translate the
word “specially” used by Don Bosco. The importance
and the urgency of the needs of the young and the cor-
responding apostolate is the very reason for the choice
of the word “priority.”” Through the pastoral needs of
the Church, priority for the young describes objectively
our mission and makes it more precise. We have already
said that there are degrees of priority (youth, poor youth,

8¢ AGC XIX p 196.
¢ Cf. Document of the CISI, May 1969.

44



53

poor and abandoned youth) for which the concrete needs
have without doubt to be taken into consideration. The
preference is fixed at the psychological level of those who
are sent: it is at the same time a “motive”” and a result
of the mission.

It is possible to affirm this priority for the young in
all cases, because also in the salesians who are directly
consecrated to work for adults, we suppose a special
preference for the young, a mentality sensitive to their
problems and a special care for them whenever the oc-
casion arises.

2. Adults who are complementary objects of our mission ¢

We are assured both by Don Bosco and our traditions
that our work is also directed in a complementary way to
adults... it is formally expressed in the Constitutions and
is found in the Acts of the XIX GC % and in the replies
of the confreres.”

The problem is very complex: is it a mission in its own
right, parallel with that of the young, or is it integrated
with the work for youth?

The reply is also complex.

The reasons for which we concern ourselves with
adults can partly clear up this complexity.

1. The zeal of Don Bosco, ardent and all-embracing
as it was, moved him to work directly for the raising
of the cultural, human and religious level of “adults of
the lower classes.” ™

2. The Church has insisted that we take on some

¢ Const. art 7 b-10.
» AGC XIX doc. XII, XVI, XVII.

70 Cf. answers to Istanza 35 of PeP.

7t Cf, Original text of the Const. “Scope of this Society...”,
art. 6 given in BM V, p 933.

o
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pastoral responsibility for adults, especially when it was
a question of parishes in poor quarters.

And then there are reasons which are more directly
bound up with our salesian mission.

3. In many cases the education of the young is so
bound up with ‘the conditions of the family and its social
and political background that we cannot do anything
beneficial for them without trying to improve their en-
vironment and consequently that of the adults.

4. The spread and complexity of the integral ad-
vancement of youth and the joint pastoral care of the
area forces us to fulfil our mission even by “indirect
action,” that is, by acting on the greatest possible number
of adults and of organizations which have influence over
youth.” In this perspective lies our interest and respons-
ibility towards the laity, our direct collaborators, and the
salesian co-operators.

To the question: “Do we occupy ourselves with adults
for their own sake, or because of their connection with
youth? we answer “YES” to both parts of the question.
We can divide these adults into two main groups:

a) The adults of the working classes

We are not sent to all categories of adults but
specifically to the lower classes.” In this category as in
that for youth, the preference of Don Bosco was for the
“poor;”” who need to be helped in a special way for their
human and religious advancement. So this educative miss-
ion should link up with the work in favour of the young;

2 Cf. 41 Contributi di studio to istanza 4 of PeP, summarised
on pp 43-54 of II Special Provincial Chapters.

78 'With reference to the situation of his time, Don Bosco said:
“the uncouth and the ignorant.”
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there is anm internal unity between our mission towards
“the young”’ and that towards “‘the people.”” This ex-
plains the fact that when we have a mission directly con-
cerned with adults, we find that there is work to-be done
as educators among the poor boys of the area. It hap-
pens especially in parishes in poorer districts which we
must prefer. v

The present problem is that we must be aware of
the mew context in which these people live, and take into
account the new, present-day meaning of the term ‘‘people”
(or “working class”’). To Don Bosco this meant almost
exclusively that category of ordinary people who needed
to be taught a little culture, the catechism and good
religious practices. Today it means also a category,
social-cultural and social-political who have “class con-
sciousness” (and sometimes “class warfare”). It signifies
specific environments, differing one from the other: rural,
emigrants, etc. That means for us a change of mentality
and a suitable adaptation of our pastoral work if we
want to be efficacious bearers of the light of the Gospel.
In addition, among these adults who are the object of
our care we must place our past pupils.

b) Adults who are responsible for the young

Since education begins in the family and in many
cases since the human development of the child depends
on this initial education, salesians will do everything poss-
ible, by writing and lectures, to help parents, especially
young parents, in the christian and human education of
their children. Lay people who are directly responsible
for the young have also a great influence in the evolution
of youth. Hence we should increase our contacts with
them.

We may also have the care of many other people
who are on a higher social-cultural plane. With their
social and political responsibilities and their scientific and
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pastoral skill, they can have a great influence on the
education of youth.?*

3. Those for whom we care on the missions

This deserves special and separate mention because
it has a special place in the mind of Don Bosco and
in our traditions. It was solemnly recorded in the
XIX General Chapter 7 and reaffirmed by the confréres.?

Without being listed among the Congregations which
are exclusively missionary, our Society, in the mind of
Don Bosco ts authentically and ‘‘essentially” missionary.
It could be said that this aspect constitutes a privileged
application of our work and an extension of our mission
to the working classes and to poor youth, because in the
majority of cases missionary activity is directed towards
people who are not yet christians with a preference for
regions which are materially and spiritually poor; there
we meet many young people and the field of the apostolate
is vast.

4. Psychological and practical consequences for the
salesian

Having specified the various categories of people to
whom our mission is directed we can see that in the
salesian there has to be a special attachment to poor youth
and to adults of the working class. The sympathy of the
salesian for these two categories is spontaneous. Present
with them and sympathetic towards them he can ap-
preciate their qualities, their tastes, their interests and
legitimate initiatives. He keeps young with the young

™ Cf. Suggested list in PeP p 42. From a certain point of
view comes in the problem of Salesian Co-operators.

? Document XVIII.

" Cf. PeP pp 54-55, answers to Istanze 77-80.




and at the same time knows how to adapt himself to the
common environment. These are some aspects of his
primary ‘‘spirit.” 7

But, having stated that the priority of our mission
is towards the young, it does not mean that other sectors
are peripheral and less salesian. Those of us who are
dedicated to the apostolate among adults are as much
salesian as those who work for boys. All are sent by
the same Christ and make effective the same gift of
the Spirit.

7 Cf. P. STELLA, vol. IT p 369.
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CHAPTER TWO

THE SERVICE
RENDERED BY OUR MISSION

A) GENERAL SURVEY

1. God calls and sends us as ''signs and witnesses” of
his saving love

In harmony with the mission of the Church, in which
we participate,! we can describe our mission thus: the
salesians are in the Church as ‘‘signs and witnesses’ of
the special love of Christ for young people, above all the
poor; love which, more precisely, aims to bring about
their meeting (‘“‘communion’’) with God the Father and
among themselves, sons of the same Father.?

Through self-sacrifice, joy, confidence, and vigour they
must make young people, especially the poor, realize that
this Christ is not only a person of the past but that he
is risen, alive and present, that he is reaching out to
them and calling to them in order to love them, help
them, bring them to perfection, save them and unite
them; and so they give the proof that salvation is in
operation foday for each one of them.

The love of Christ is a love which calls for a free
response from every man and invites him to an ever more
complete reply. The intensity of liberation is rightly
measured by the quality of this reply of love. Hence
salesians cannot fulfil their mission except by participat-
ing in the salvific charity of Christ for young people;

Y Cf.n 23 i "
1 Cf. LG !1 P /}».._.
I X 3G
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and their-charity, being pastoral and educative; aims at
arousing a reply of free fidelity to’the love ‘that ‘they have
received: “I know my own’ and my own know me;”’ 3
this is the central nucleus of the salesian spirit and of
the preventive system of: Don Bosco.

2. As witnesses of Christ the salesians educate youth and
adults of the working classes towards their full christ-
ian development

a) Fullness and totality of the salesian service

Our mission participates in the fullness of the ser-
vice rendered by Christ and by the Church to man seen
in his ‘“‘total vocation.” 4

Christ has come to save the whole man: in the gospel
he reveals his active charity not only by teaching the
word and pardoning sins, but also by healing the sick
and feeding the crowds.

The Church in Vatican IT reconsidered its wide res-
ponsibility to work for the “kingdom” of Christ, in a
mission which includes two inseparable aspects: to evan-
gelize and sanctify men in their reality, penetrating the
temporal order with the spirit of the gospel in order to
orientate it towards Christ the King.5

Don Bosco, as we know, wanted the total good of
his boys. He laid it down that the object of his work
should be “every work of charity both spiritual and
corporal;”” ¢ and the fruit expected from these works is
“to make young people honest citizens and good christ-
ians,” to make them happy in this life and in the next.

s Jn 10, 14.

4+ GS 11. s

5 Cf. LG 31-36; AAZ s 7 GE introduction; AG 5-12; GS 40-43.
¢ Const. 1.
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60 b) Supernatural unity of the salesian saving activity, in the distinction
of the two kinds of service rendered

Our complex mission shares in the action of Christ
and the Church, which is a single whole. Certainly from
the point of view of the objective result, to heal and to
feed the body, and illumine or heal the soul are actions
in different orders touching the human and earthly happi-
ness of man and also the supernatural and eternal. The
Council clearly affirms the single vocation of man to com-
munion with God in Christ,” but recognizes “the legitimate
autonomy of earthly affairs.”” 8

In the concrete a salesian knows very well how to
distinguish between the service of giving “lodging, food
and clothing” ? to orphans, and of giving the pardon of
God in the sacrament of confession. The distinction how-
ever is absorbed into a real and higher unity. There are
not two missions, one natural and the other supernatural.
There is a single mission of a religious nature (christian,
ecclesial, apostolic and salvific) which tends to bring
about ““that the earthly and the heavenly city penetrate
each other;” 10 it is a question of “communicating divine
life and contributing towards making the family of man
and its history more human.” 1 This unity can be consider-
ed from different points of view.

a) The unity of the kingdom of Christ and the plan
of the Father that require the diversity of these services.
Earthly progress is directed to the coming of the kingdom
of God. “The spiritual order and the temporal order,
although distinct, are so connected in the one plan of

7 GS 22.

8 GS 36; cf. also no. 31.
® Const. S§.

10 GS 40.

11 GS 40c.




God that he himself intends in Christ to appropriate the
whole universe.”” 12 All the earthly values, love, the dignity
of man, fraternity and liberty will still remain in the
kingdom, but will be transformed and purified.!?

b) The unity of the young person to love in his own
integral vocation (to become a true man, a ‘complete’
man adopted as a son of God), and to be of concrete
service, in all his needs, to promote his total salvation.

c) The unity of the salesian who loves young people
with the knowledge of being sent by Christ, and who
lives his charity and evangelical spirit in all his different
duties.

If human betterment and evangelization are attained
in a single movement of charity (the integral salesian
mission which performs “works of spiritual and corporal
charity’”’) both angelic spiritualism and mere horizontal
sociology will be avoided. We believe that the “Da mihi
animas’’ of Don Bosco bound the two aspects together
with some insistence on the religious aspect. This intrinsic
bond is reaffirmed today by the Council; “The Church
has the duty of occupying itself with the entire life of
men, even earthly life in so far as it is connected with
the heavenly vocation.” 14

We discover also that the human level and the type
of earthly life partially condition the faith; in fact there
is needed a bit of earthly happiness to discover the love
that wants the integral salvation of man, a minimum of
liberty and culture to accept the faith. In its turn faith
finds in its earthly life its concrete context of application.

13 AA 5.

13 Cf. GS 39; GS 41 says “in the same divine order are iden-
tified the Lord of human history and the Lord of the history of
salvation’; cf. GE 1¢; 9.

14 GS introduction.
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“Ad Gentes” says that the presence of disinterested ser-
vice among men is the first stage and, in a certain sense,
a permanent stage of missionary work' itself. The an-
nouncement of the God of love must always be accom-
panied by “‘signs’’ of its authenticity: love in action.

Our mission is based on a vision of man which is
fully human and fully christian; and our renewal consists
in “dedicating ourselves to young people, to help them
to be themselves, to live authentically their own human
and christian experience, making them find in friendship
with the redeemer the stimulating pivot of their complete
formation.” 15

c) How to express this single and complex mission

The word ‘‘evangelization’’ could be chosen, but in
normal language (in the strict sense) it is reserved for
that pronouncement which is ““offered to arouse that first
act of faith,’® with which men adhere to the word of
God’’ ¥ and believe in Christ. We have chosen two com-
plementary expressions. 1) “Integral christian promotion:”
“promotion”’ indicates the process of development of the
person; “integral” indicates the whole range of this process,
right up to divine sonship and sanctity; ‘‘christian’’ in-
dicates that the source and energy which will animate
the whole process is the same love of Christ. 2) ““Liberat-
ing christian education’”’ expresses the work to be done
and the same process from the point of view of the salesian
“educator;” “liberating’” emphasises the dynamic aspect
of the historical process of the growth of man starting
from the situation of “slavery’”” in which he finds himself:
multiform slaveries of the material, psychological, intel-

15 CARD. ViILLOT, Letter to Fr. Riccevi.
18 CD 11, 13; AG 6-13-14.
17 DCG 17.
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lectual, social, and above all ethical-religious orders (with
reference to the slavery of sin as described in the gospel
and by St. Paul; from this slavery Christ has liberated us).
We speak of liberating “‘christian’’ education because we
are dealing with an apostolic activity which is brought
about according to the spirit of the gospel read in the
light of Vatican II.

Fr. Ricceri in his letter on under-development affirms
that this liberating work must succeed in ‘“making men
mature with an integral personality, capable of liberat-
ing themselves, but also to be liberators of their brothers;
men capable of making themselves bearers of christian
hope, even when the human horizon offers’few motives
for hope.”” 18 = Moreover the expression indicates that
education must be liberating not only in its objectives,
but also in its methods, with the continual appeal to
the responsibility and personal participation of the person
being educated.t?

B) THE TASK OF EVANGELIZATION

1. As witnesses of Christ, the salesians educate young
people and others to whom their mission is directed,

. to receive and live the christian faith even to heroic
sanctity

The Council teaches that the mission of the Church
to men aims ‘“‘by the example of her life and her preaching,
by the sacraments and other means of grace to lead them
to the faith, the freedom, and the peace of Christ and
open to them a free and trustworthy road to full participa-
tion in the mystery of Christ.” 2 Synthetically all the

18 ASC no. 261 p 38-39.

19 Cf. GE 1b; Linee di vinnovamento, LDC 1971, II nn. 45-2
and 47-2 pp 97-99-102.

20 AG 5a; cf. GE 2.
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work is “manifesting Christ’s message (evangelizing) and
communicating his grace (sanctifying).” 2

The examples and the directives of Don Bosco and
our tradition have caused the salesians to dedicate them-
selves to such work with enthusiastic and untiring zeal,
conscious of the divine excellence of the service given
both to young people and to adults. Dynamic fidelity to
the mission that we have received demands that we con-
tinue to take into account the present context of the
Church and of the world.

The essential points are:2?

a) To arouse and cultivate the faith

Gathering the young and adults according to the level
of their spiritual life, we must prepare the ground for
their meeting with Christ; hence we must explain the
plan of God and the mystery of his Son the Saviour,
until minds and hearts open to him with sincere faith.
After this comes the “nurturing’”’ of this faith with an
adequate presentation of the doctrine of the gospel and
of the Church, so that the christian may know how ‘“‘to
make a defense to anyone who calls you to account for
the hope that is in you.” 2

This is the point or particular aspect of the Pastoral
work of the Lord, where the salesians must have special
ability.

b) To initiate into the encounter with God and into liturgical-sacramental
life

The first expression of faith is the adoration of the
Father “in spirit and in truth.” The salesian educates

21 AA 6a.

22 'We refer for a fuller treatment to the document an “Evan-
gelization and catechesis.”

23 T Pet. 3, 15.
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to prayer as a loving and intimate encounter with Jesus
our Saviour and with the Father. The Virgin Mary is
the best of all guides on this path.

Christian life reaches its most significant expression
in the sacraments and in liturgical participation. The
salesian often has to prepare young people and adults
for baptism and confirmation (sometimes for marriage).
But he will give particular attention to confession and
above all to the eucharist, the centre of liturgical life,
because of their richness in grace and because of the
exceptional value of their resources for human and chris-
tian education.

This is an aspect of the liturgical and sacramental
pastoral work, another sector in which the salesians must
be deeply involved.

c) To manifest the sense of the Church and of human service

This complete education which is given in an ec-
clesial context, tends to develop love for the Church,
of which each one feels himself an active member. The
supreme fruit of the formation is obtained when the young
people or adults, each one finding his proper place in
the Church and in society, ‘“‘devote themselves to the
building up of the Mystical Body and promote that chris-
tian transformation of the world”’ ?* and dedicate them-
selves for justice and peace, avoiding what the GS counts
as the most serious errors: “‘the split between the faith
which many people profess and their daily lives.” 25

This is the aspect of the ecclesial pastoral work of
groups and of movements of formation and of apostolic
action, and the pastoral work of vocations, another privileg-
ed sector of salesian action.

# GE 2.
5 GS 43.
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To sum up. Every educative pastoral enterprise
demands the combined presence of these three integrated
aspects of pastoral work. The harmonious development
of these three dimensions will bring to maturity authentic
christian personalities. Hence our mission has really no
other aim than forming saints. The figure of Dominic
Savio, rising up right at the beginning of our salesian
work, is a strong and inspiring reminder of this. It is
useful to note that Dominic Savio is one of the finest
fruits of the preventive system. This salesian pastoral
method is in perfect accord with the scope of christian
education: basing itself on ‘“‘reason, religion and kindness,”
it appeals to the deepest interior forces of man; in such
a way that the person being educated may become a
free man and a conscious christian awakening in himself
with the grace of God, the forces necessary to build up
his own"personality and to dedicate himself to the ser-
vice of God and other men.

2. As witnesses of Christ, the salesians co-operate in
planting the Church amongst non-christians

The originality of the missionary task requires that
the most important aspect of the salesian mission be
considered apart. It is a question of taking shape in a
group which does not yet believe or no longer believes
in Christ, and of bringing about there “the evangelization
and the foundation of the Church.” 26 In this vast context
all the preceding tasks find their complete application.

- This is the aspect of missionary pastoral work.?

26 AG 6c.
*7 AG 11; the SGC treats widely of this in scheme 8 on “‘Sales-
ian missionary action.”
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C) THE DUTY OF SALESIANS TO PROMOTE JUSTICE IN
THE WORLD

In the spirit of the evangelical beatitudes the salesians
dedicate themselves to an intense educative action
which bears witness to and promotes justice in the
world.

Introduction: the current urgency for the coming of justice
into the world

“The problem of justice in the world is one of the
most vast, grave and urgent of contemporary society. It
is the central problem of world society today.” 2

One of the signs of the times is the awareness,
especially on the part of young people, of the injustice
which impedes the equilibrium of society and the realization
of a total liberation of man. Under-development, illiteracy,
misery and hunger in the world are today of such extent
and gravity that emergency assistance is not sufficient,
but rather there is needed action to deal with the deep
causes of such situations. We meet in fact with structures
which often seriously hinder or even impede the essence
of the gospel message; the poor and oppressed cannot
discover in such structures the image of God, to believe
that the kingdom has arrived in this world, nor turn
themselves towards the path of integral salvation. Hence
they are structures of sin.?

On the other hand the human betterment of the poor
requires that they become aware of the situation, and
that changes be brought about by them, and that they
do so collectively. All this means that they have need
of help from persons and institutions that work for justice.

28 From the “Text of discussion on justice in the world sub-
mitted to the Synod,” Vatican City, 1971.
29 Cf. Rom. 8, 20 seqq.
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Here the christian community has a part of primary
importance to play.3°

In such a situation, what is the task of the salesians 3!
whom Christ sends among the young people especially
the poor, and under what conditions will their action
remain ‘‘apostolic and salesian?”’

Don Bosco used to distinguish a double work possible
in the field of social structures:

a) a task with broad horizons where the policy is
that of the “Our Father:” this is inherent to christian
evangelization intimately connected with the integral
promotion of the human person; here the salesians work
principally through education;

b) a more restricted view, limited to the policies
of political parties, from which Don Bosco wanted com-
plete abstention, both for himself and for his sons. “If
we want to make progress — Don Bosco said — we must
never talk politics neither for nor against.” 32

Our reply today in the matter of work for justice in
the world is given in a new cultural context: it is not
aroused by contingent motives of political factions and of
idealogies of the moment, but from the needs that the
integral formation of the ‘perfect christian and honest
citizen” places before the educator: the Church and the
world ask us to form men capable of bringing justice
into our world laden with grave problems.3

30CE. - OA 4.

# We do not consider here the problem of how this undertak-
ing will be realized. The unit responsible is the salesian community
at alllevels (world, provincial, local); it studies, programmes, realizes
and reviews this sector of our apostolate. The practical problem is
to compound in a responsible way a pastoral service which takes
count of persons, possibilities, circumstances, places etc.

32 Ep. (Letters) Vol. III, 167.

3 Cf. OA 2.
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a) Intense educative action for young people and adults responsible
for the liberation of the poor 3¢

1) For young people to whom we are sent. “Our col-
laboration towards development is principally the educa-
tion, qualification and formation of men who are the
chief factors in development.®® Our first responsibility
concerns the mass of young people who need an open
and complete education: understanding of the social situa-
tion, knowledge of the doctrine of the Church, formation
in civic, social and political responsibility, initiation into
a progressive undertaking of concrete service. Our educa-
tive action will thus be linked with local circumstances
raising up christians dedicated to the liberation of their
brothers.

Like Don Bosco, we are particularly sensitive to the
needs of those who remain on the fringe of society be-
cause they are illiterate: ““An illiterate person is an under-
nourished spirit.”” 3 We collaborate with national and
international organizations which promote basic education
and reading and writing among the poor, so that these
brothers of ours on the fringe of society may be able to
liberate themselves from the slavery of ignorance and
participate in social and cultural life.

2) For adults dedicated to justice. As pastors we must
illumine and stimulate the laity to work for justice (parish-
ioners, christian movements, past pupils, co-operators, our
lay collaborators...). ‘““Pastors must clearly state the evan-
gelical and magisterial principles and feed the spiritual
life and apostolic sense of these adults and of their

3t The doctrine of the Council gives principles only (Cf. AA
13-14; 24; GS 63-72; 83-86; cf. also PP; OA; ET. The Synod of Bishops
(Doc. Cat. pp 19-21) gives a clear exposition of the content of and
the method of realizing this education for justice.

35 Letter of Fr. Riccert, ASC no. 261 p 36.

3 PP 35.
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groups.”’ 37 ' Thérefore it ris:- our' urgentduty to  probe
deeply into social doctrine s$o"'a$’ to render ' ourselves
capable of such a delicate task.38

b) The task of being witness to justice in the world, a reflection of
our educative work

Our educative work for justice in the world becomes
“credible”” therefore to the extent that the individual
salesian, and the community, at all levels, are authentic
witnesses to justice. The Synod of Bishops recalls that
in regard to the use of temporal possessions it must never
happen that the evangelical witness which the Church
is required to give becomes ambiguous. ‘‘Although in
general it is difficult to draw a line between what is needed
for right use and what is demanded by prophetic witness,
we must certainly keep firmly to this principle: our faith
demands of us a certain sparingness in use, and the Church
is obliged to live and administer its own goods in such
a way that the gospel is proclaimed to the poor. If instead
the Church appears to be among the rich and powerful
of this world, its credibility is diminished.” 39

The external testimony of the evangelical values
which uphold our religious life is a permanent dimension
of our being, and is itself a very efficacious form of
“education:” one educates more through what one is
than with what one says. Our mission for young people,
above all for the poorest, requires from our communities
a type of presence and global attitude towards the poor
themselves and towards the movement (more or less
organized) with which they attempt to achieve their
rights to a more human life.

3 AA 7d; 25b; cf. also LG 37¢; GS 43b; PO 9.

3 Cf. OA 42 seq.

% Synod of Bishops: Text of discussion on justice in the world
p 18.
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As religious we bear witness to the spirit of the
beatitudes: the Lord has given us this special vocation,
and even demands this service from us. Therefore our
work for justice in the world must never obscure the
clarity of this testimony, which each one will give ac-
cording to the gift received from the Spirit. Our testimony
and service for justice arises from charity and aims at a
more profound communion among men.

¢) An efficacious action for the coming of justice in accordance with
the directives of the local Church and of our Congregation

We must at once make it clear that our work for
justice in the world does not indeed signify taking sides
in politics, which is the affair of the laity and not of
religious nor of priests.® In this sector there necessarily
arise differences and disagreements, and educators and
‘pastors’ cannot compromise the Church in such disputes,
but rather they have the duty of preserving the unity
of the people of God.*

This does not prevent (indeed it rather demands),
that like Jesus Christ and the Church, we also devote
ourselves by preference to the service of the suffering,
the poor and the oppressed, those who for so long have
lived in conditions openly contrary to their condition
and dignity as sons of God.*

The desire we have for justice in the world does
not arise from class hatred, nor does it propose any
violent action, but it remains an expression of charity
drawn from gospel sources. ‘‘The specifically christian
action of the faithful for justice in their way of living

10 Cf. Synod of Bishops: The Ministevial Priesthood, Vatican
1971 pp 20-21.

11 Cf. GS 43; AA 25; PO 9c.

2 Cf. OA 23; ET 17-18.
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the gospel (in the family, at work, in schools, in social,
cultural and political life); it is evident that education,
or the formation of christians, represents the first con-
tribution of the Church. But an authentic education
does not acknowledge any dichotomy between faith and
life; it is not “information,” but a change of heart towards
justice and love of God and man; it does not admit any
compromise with institutions which are not at the service
of justice and integral development. It must make men
capable of analysing and criticizing unjust situations
which exist in their society and of seeking new forms
of collective life. Likewise it must permit a liberation
of men from harmful organized manipulation and render
them truly masters of their own destiny.

Let us pin-point some aspects which particularly
interest us as salesians whether at the level of the Con-
gregation as such, or at the level of the local provincial
community or at the individual level.

1) We choose the line of the “progress of peoples.’ ““The
struggles against under-development is related to the very
essence of the salesian Congregation which therefore feels
itself fundamentally committed to it. Nevertheless it
must act according to its own particular charism, viz.
along the lines, the style and spirit of Don Bosco, and
hence also with his courage, intelligence and realistic
attitude — and always with his charity... This is and
must be a vital principle packed tight with implications
that must be translated into action.”” 4

2) We refuse every compromise with any form of social
wnjustice *° and all collusion with riches and power.*s Tt is

3“4 synthesis of the document on justice in the world” (Oss.
Rom. 4.11.1971).

4 Fr. Ricceri, lc. pp 22-23.

4 ET 18.

4 Fr. RICCERI, lc. p 25.
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the most elementary form of evangelical testimony for
a more just society. In preaching, oral and written
catechesis and pastoral work, we must have the courage
to denounce injustice and to recall all the demands of a
gospel which is binding upon personal and collective life.*?

3) We collaborate for the promotion of the world of the
workers and emigrants. Our mission for youth and the
people implies; a friendly attention for the social and
the historical reality of the workers’ world; the effort
to discover its educative, human and evangelical values;
the concern to collaborate with movements dedicated to
its evangelization, without forgetting that the principal
aim we must have in mind is that the poor themselves
take responsibility in hand for their own human and
christian betterment.

Similarly we collaborate with those responsible for
the pastoral work for emigrants. Our salesian vocation
calls for our presence among these brothers who aspire
to a more human life in very difficult situations. It will
not be difficult for us, an international Congregation, to
provide qualified service especially for the assistance and
education of the children of emigrants.?8

4) We adopt a poor style of life: “‘to free ourselves from
a bourgeois mentality.”” * This aspect is treated more
fully in the document on salesian poverty. Here we
merely recall that our religious poverty demands an
austere style of life which enables us to insert ourselves
among poor young people after the example of the in-
carnate Christ.

47 Cf. GS 76e.

4 Cf. Oss. Rom. Nov. 19, 1971: “Problemi delle wmigrazions
oggi,”’ a document of the Italian Episcopal Commission for Emig-
ration.

4 Fr. Ricceri, lc. p 1; cf. ET 18-19-22.
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5) We make some prophetic gestures, which show more
clearly our privileged love for the poor in a way conform-
ing to the reality of today.

Paul VI says to religious: “Let the cry of the poor...
induce some of you to participate in their conditions,
and to share their great anxieties.” 3 We too have great
need of what the spirit wants to tell us through the voice
of the poor.

It is in agreement with owur spirit and with our miss-
ton today that some of us go to live among the poorest
of the poor if analysis by the community shows that this
is the best way of working from within for their human
formation and evangelization. Likewise it may be op-
portune to experiment by sending some salesians who
want to make better contact with workers, young and
old, to work alongside them if this method of acting is
required by the needs of the local mission, is in harmony
with the collective pastoral work of the area and with
the approval of the hierarchy.

All this may be left to the courageous and prudent
approbation and, better, to the initiative of the provin-
cials and provincial councils, and always in agreement
with the local bishops.

d) The apostolic spirit of our work for justice in the world

Our work for justice is one element of our mission,
fulfilled by people consecrated to God and always in
reference to the gospel. Hence it must always be carried
out in an authentic religious and apostolic spirit and in
direct combination with evangelization; in fact:

1) it has as source and living soul the charity of
Christ the Saviour;

¢ ET 25, 35.
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2) it has as motivation the demands of the gospel
and the desire of helping Christ himself in the poor:
“I was hungry, and you gave me food;” 5

3) it has as object the co-operation with the mis-
sion of the Church which aims at animating the temporal
order “with an”evangelical ‘spirit;

4) it has as immediate effect the co-operation in
the manifestation of a particular aspect of the love of
Christ and of his work of salvation;

5) it has as style that of Don Bosco: an easy ap-
proachability based on, “‘reason, religion and kindness,”
through which the work for justice is put in the wider
context of an integral promotion and of a christian liberat-
ing education. Through this the explicit announcement
of the kingdom is made to every man whatever be his
level of human development.

Briefly: Our true mission is made up of two linked
ideas: never to separate the immediate assistance of the
poor from opposition to the external causes of collective
poverty; and never to separate this effort of human
promotion from the authentic evangelization of both poor
and rich. In other words: not to evangelize the individuals
without keeping in mind the collective evangelization of
their environment.

D) WORK INSERTED INTO THE PASTORAL ACTIVITY OF
THE LOCAL CHURCH

The nature, size and complexity of our mission
requires that it be done as a combined work, in which
the various responsibilities are exercised in a spirit of
collaboration. The confréres ask with insistence for a
more complete insertion of our action into that of the

81 Mt. 25, 35

67




79

local church,* and within each community they want
more attention given to apostolic co-responsibility in
respect of the figure and particular duty of each one,
including our lay collaborators.

1. Our mission is carried out as a service to the local
church 3

a) Ecclesial and missionary nature of the local church

1) “The individual bishop is the visible principle and
foundation of unity in the particular church, fashioned
after the model of the universal Church. In and from
such individual churches there comes into being the one
and only catholic Church.” 5

Each particular and local church crystallizes for a
portion of believers the entire mystery and mission of
the Church itself. From this it follows that the local
church is the prime and directly responsible agent and
organiser of the mission for that group of people. There-
fore Vatican II recommends to religious ‘“‘to assist in
the various pastoral ministries, the particular character
of each community should, however, be kept in mind.
Superiors should encourage this work to the utmost...”” 55

Exemption permits religious to be more available
for a group of particular churches with their special
charismatic presence. This means that our salesian ser-
vice must be inserted into the pastoral work of the local
church. The young people and adults to whom we are
sent are members of the people of God: we go to meet

52 Cf. Thumb-nail sketch I CIS; the whole of chapter 5, especially
Pp 97-109, in which one speaks of “‘the plebiscite will of the Congre-
gation” answers to PeP 54; 62-64.

® For the ecclesial dimension of our mission cf. above nos.
27-29-33.

8 1.G 23a; cf..26a; CD 11.
55 CD. 35, 1.
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them and receive them to educate them as members of
the local church.

2) On the other hand, a local church does not exist only
for practical reasons in the organization of the preaching
of the gospel message and of christian life, but above
all for bringing about the catholicity of the Church. It
has the original function of directing to God the human
riches of its people and making them serve as a particular
expression of redeeming grace. Therefore it is necessary
to adapt the general pastoral work of the Church to the
concrete character and special needs of these people,
adapting it to a local pastoral work. Hence our pastoral
work for youth open as it is to working class people,
whilst remaining authentically salesian must insert itself
into the joint pastoral action of the area; it must provide
an original service, but must also be inspired, co-ordinated
and carried out in strict collaboration with all those
responsible in the region.

The unity of our mission is here expressed in a
plurality of pastoral works. The balance between fidelity
to our charism and availability for the pastoral work of
the local church % will give to each salesian province
(or group of provinces) a distinctive physionomy and a
particular pastoral unity.

b) Insertion of our service in the mission of the local Church

Our work is always a service rendered to the local
church, but this service can be given in two principal ways.

1) Pastoral service in the pastoral institutions of the local
churches themselves.

The local church has a more or less high level of

5 ET 50.
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organization in the various sectors of pastoral work (cate-
chetics, liturgy, associations, care of vocations, schools,
ecumenical movement...).

Groups of salesians can render valid service to the
local church by putting themselves directly at its dis-
position in sectors which correspond to their mission:
evangelization of young people and of adults of the work-
ing class. In some environments a group will receive the
total responsibility of a pastoral service (as happens for
parishes); elsewhere, on the other hand, it will be the
individual confréres who, in agreement with the com-
munity, will make their contribution to a complex service.

Moreover the local church must guarantee the evan-
gelical animation of temporal realities. Ordinarily this
work is done by laymen; but it can happen that the
presence of religious and priests is recognized as opportune
or necessary. Therefore some salesians can be called
either for the religious service of apostolic movements
run by the laity, or to work in civil institutions of educa-
tion, culture, social services..., and above all for the
improvements of the condition of the poor.

All this is mentioned here not to describe different
possible forms of salesian apostolate, but to emphasize
the co-responsible and co-operative way with which we
fulfil our mission in the Church. In such cases the sales-
lans will be in more direct and permanent collaboration
with those responsible in the diocese, and often they
may find themselves in the more humble position of
“servants.”’

2) Salesian service in owr institutes founded to meet local
needs.

This is the common case in our present works. Here
it is sufficient to recall that our relative autonomy (which
has its advantages) can never signify ‘‘pastoral self-
sufficiency,” but must appear as a valid form of service
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and participation in the mission of the diocese and of
our religion. This is required both from the nature of
the work itself which must correspond with true local
needs, and from the method of carrying it out, in harmony,
that is, with the joint pastoral work in the area. In point
of fact it often happens that a salesian house has con-
freres who render both these forms of ecclesial service.

In order that our insertion into the combined pastoral
work may be realized in a form of true co-responsibility,
it is to be hoped that many salesians will be chosen as
members of councils of priests and the pastoral councils.

c) Harmony of our service with that of other salesian forces in the
local church

This is another aspect of co-responsibility and col-
laboration, and an original form of work which is at
the same time both salesian and diocesan. The Daughters
of Mary Help of Christians and the Don Bosco Volunteers
are at the service of the diocese like us. For the Co-operators
Don Bosco says: “The association will depend absolutely
on the Supreme Pontiff, bishops and parish priests, in
all those matters which refer to religion.” 57

We must make the co-operators aware of their sales-
ian and ecclesial responsibility so that they may fulfil
the salesian mission in broader and more efficacious ways.
The problem of a more organic connection between the
various salesian forces of an area must be considered in
the context of the combined pastoral work there.

84 2. The mission primarily belongs to the salesian community

as such

Each salesian must act in the awareness of being
a ‘“‘number”’ united with his brothers in the fulfilment

%7 Regulations 1876, III.
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of the mission. Our pastoral service is always inserted
into the local church; the “provincial community’’ has a
particular part in the responsibility for our apostolic
work; in fact it constitutes the institutional salesian unity
which corresponds better to a local church.

In many cases the grouping of provinces of the same
country or region into provincial conferences takes on,
from the point of view of the mission to be carried out,
a special importance; hence at these levels there is need
for valid structures of collaboration and an even greater
need for consistency in aims and in pastoral vigour.

The local salesian community expresses its deep
unity by putting into action the common mission with
the same salesian spirit. Nevertheless the various types
of service which are requested, and the personal con-
tribution of each confrére clearly show that this unity
of the community iz quite contrary to uniformity: it is
the unity of an organic body, in which each member,
in union with the others fulfils its own proper function.
The richness and the variety of apostolic service arises
from the combination of complementary functions.58

It is also clear that the priority of belonging to the
religious community does not prevent us from belonging
in a different way to other apostolic communities, some-
thing which happens especially in the case of salesians
who are engaged in direct service of pastoral institutions
of the local church.

* For the principles and ways according to which the service
of authority will be exercised in our salesian communities, cf. schemes
13, 16, 17, 18.
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CHAPTER THREE

SALESIAN SPIRIT

Meaning of salesian spirit

Speaking in chapter I of the ‘“‘spirituality of the
mission,”’ we saw that it consisted of an interior attitude
to God and to men, made possible only by the energy
of love diffused in the heart of the apostle by the Holy
Spirit. It is at the level of pastoral love as lived by
Don Bosco throughout his life that this outline of the
salesian spirit is presented.

1. Every religious institute has its own religious spirit

Setting out the general principles for the renewal of
religious life, PC 2 declares: “It serves the best interests
of the Church for communities to have their own special
character and purpose. Therefore loyal recognition and
safekeeping should be accorded to the spirit of Founders...”
This present document uses the word ‘spirit” in a global
sense contained in such expressions as ‘‘spirit of the
Founder,” “spirit of the Rule” etc.!

In general terms the salesian spirit can be defined
as “our own style of thought and feeling, of life and
activity, in putting into operation the specific vocation

1 Cf. LG 45a; PC 2b; ET 11; then PC 20, 21, 22; ET 32. The
expression occurs in conferences, letters, and in other manuscripts
of Don Bosco, and living tradition has made them familiar to
salesians. (Cf. also Fr. Ricceri, Introduction to the Constitutions,
1966, p 58c).
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and the mission which the Holy Spirit does not cease
to give us.”” More specifically, “the salesian spirit is the
complex of the elements and values of the world of men
and of the christian mystery (before all else the Gospel,
the Church, kingdom of God...), to which the sons of
Don Bosco, gathering the inspiration of the Holy Spirit
and by reason of their mission are particularly sensitive,
as much in their interior disposition as in their outward
behaviour.”

2. "Salesian” spirit today

Speaking of the “‘salesian’’ spirit, we refer first of
all to its foundation and to its source, which is the “spirit
of Don Bosco” (his life, vocation, work, teaching), then
to the spirit shared and lived since then in kis family
(the life and sound traditions? of the salesians), and

2 ““Sound Traditions:” The spirit of an Institute is not born
complete; nor is it discovered or preserved in isolation; but it is
incarnated in concrete states of existence, in those structures and
methods which express it, and which serve as vehicles of communica-
tion of the spirit in a particular time. These forms, structures,
methods, all together are the ‘“‘sound traditions’”’ which, according
to Vatican II (PC 2b) together with the spirit and the intention
of the Founder, of whom they are the expression, constitute the
“patrimony of each Institute.”

If renewal means returning to the living sources of the gospel
and of the charism of the Founder, it does not mean that one starts
all over again. If some of these traditions, because they belong
strictly to the times in which they arose, have to be passed over,
or better still, substituted by others which allow the life of the spirit
to express itself in new forms better suited to the sensibilities of
men and to the signs of the times, there are others so intimately
one with the spirit of the Founder that to relinquish them would
be to impoverish the spiritual patrimony inherited by the Institute;
it would be a sin of infidelity to the spirit, an alteration to the features
that the Lord himself gave it.

It is here that the grave obligation lies for every Congregation
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finally to the understanding of it expressed by today’s
salesians in the special provincial chapters.

Tt is difficult to determine the spirit, the living reality
necessarily incarnated in historical and local structures;
but it is possible to understand it in its essential vitality
as deriving from the reflection of salesians on their exis-
tence: we have a living spirit! Along these lines, the gen-
eral consultation done through the special provincial
chapters is of inestimable value, and only with difficulty
could one fail to appreciate this3

A fragmentary analysis of the various sources might
suggest that the component elements of the salesian
spirit are not original, and that they can be found else-
where; however, seen all together, and taking into con-
sideration the way in which they act upon each other,
their real originality can be perceived.

The special character of the salesian spirit, while it

or religious Institute to “‘observe and faithfully interpret” such
traditions. Such a fidelity is not a monotonous repetition of the
past; but it is a continual reaching out to the founts which feed its
life; a development and an expansion stemming from the root and
the trunk from which it draws life.

3 a) SOURCES: the writings of Don Bosco: Memovie dell’Ora-
tovio; the life of Dom. Savio; and F. Besucco; the Preventive System;
Dream of San Benigno 1881; Letter from Rome, 1884; Spivitual Testa-
ment, 1884-1886; Epistolavio; Recommendations to the Missionaries,
1886; Confevences (im manuscript) to Salesians; Confidential vecom-
mendations to Rectors, 1875

Official Acts of the Congregation;
Documentation of the First and Second Special Provin-
cial Chapters.

b) Stupies: Biographical Memoirs; Essays of E. CEria; A. Ca-
vigLiA, P. Brampo, F. DESrRaMAUT, P. STELLA.

Particular attention should be given to the essay on the spiri-
tual formation of Don Bosco (the influence of Mamma Margaret,
St. Francis of Sales, St. Alphonsus, D. Cafasso, and of the theology
of the day).
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is the foundation of unity, is the soul of post-conciliar
renewal; not only that of salesians, but of all the members
of the ‘“‘salesian family.”

N.B. It must be made clear that this document does
not intend to give an absolute and definitive
presentation of the salesian spivit. It is only
an attempt to reply to the request made by all
our Congregation. Experience and study will
help us to complete our work.

A) THE SALESIAN SPIRIT IN ITS CENTRAL ELEMENT AND
IN ITS EVANGELICAL INSPIRATION

1. In search of unifying inspiration

To understand a spirit is to comprehend an organiz-
ing inspiration; this is a sort of soul informing the whole
body and constituting its complex unity.

Don Bosco is the saint in whom perhaps the most
outstanding trait is the unity of his personality, of his
life, of his work. His personality was constructed har-
moniously and progressively from a dynamic nucleus, in
which the spirit of the Risen Christ was received by a
rich and generous heart.

Let us attempt the very delicate task of entering
Don Bosco’s soul, and gathering from it the elements
most apt to explain the man, the work, and the life-style.

2. The centre of the personality of the salesian, and the
deepest source of his unity

At the centre there is the “Give me souls, take away
all else” — that is, the charity with an all-pervading
fervour which drives him to dedicate himself to the good
of others, especially of young people, for the glory of
God: the true apostolic passion, lit up by youthful ardour.
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Today’s salesians, as did Don Bosco in the first draft
of the first article of the constitutions,* trace their zeal,
as to its fount, to the gospel, to the person and heart
of Christ, the Apostle of the Father, whose image appears
in Don Bosco.5

In their return to the gospel, the confréres have been
inspired, secretly by the Holy Spirit, explicitly by the
conciliar Church. In fact the salesians have received
from the Holy Spirit the gift of the rediscovery of those
insights of Don Bosco into the gospels, i.e. of a certain
“salesian way’’ of interpreting the face and mission of
Christ; our spiritual inheritance is, before all else, in the
reading of the gospel.

From another point of view, the wave of renewal
which is sweeping over the Church is enabling us to
understand more deeply the Christ of the gospels, and
the way Don Bosco understood and imitated him; this
enables us to revive the gospel intuitions of the salesian
spirit and to gear them to the new possibilities and the
immense needs of the world of today.f

These realities justify our mode of expressing now
our greatest gospel insights flowing from our salesian
inspiration of faith and love.

3. Filial gratitude to the Father for his scheme of salvation

In his reply of faith to the action of the Spirit who
wishes to unite him to Christ, Son of God, the salesian
discovers the infinite fatherhood of God and his generosity

4 “The purpose of this Congregation is to gather together its
members... in order to perfect themselves by imitating the virtues
of our Divine Redeemer, especially in his love for poor youth.”

5 “What today’s salesian thinks of his Congregation,” vol. I
p 44.

s Linee di vinnovamento, LDC 1971, p 52-54.
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in giving to men a divine vocation.” He lives therefore
in the presence of his heavenly Father with a heart filled
with joyous gratitude and confidence. He feels called
also to be one who will reveal this Father, in his own
mission a father of his young people, whom he wishes to
encourage to behave according to their dignity of sons
of God.

In this way the salesian understands more deeply
Don Bosco in his union with God, and in his extraordinary
sense of being Father.® He understands too, the supreme
model of Don Bosco, Christ, in the deepest part of his
soul, in his sonship, which urged him ever to live in
intimate union with the Father, to thrill with joy con-
templating his design ? to see all men as sons of God.

The real world has pressing need to discover this
true face of God and this vocation to sonship that every
man has.

4. Preferential love for the "little ones” and for the poor”

Docile to the action of the Spirit which leads him
to Christ the Redeemer, the poor man of the poor, the
salesian chooses yet again in this age to go with liberat-
ing love to young people, especially to the poor and the
ordinary, because he has become aware of the importance
of the adolescent, and the appeal of the poor.

Guided by this experience, he penetrates the heart
of Don Bosco, totally given over to poor youth in whom
he saw the person of Christ. He penetrates the heart
of Jesus himself, attracted in a special way by the “little
ones” and by the poor; that is, by those who feel their

7.Ci. Eph. 1, 5.
¢ Cf. P. Bramo, The Preventive System, pp 28-29.
® Lk. 10, 22.
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limitations and are ready to receive the kingdom and
its salvation.t?

In a world in which the number of poor young people
is growing, the salesian understands better the renewed
importance of his vocation: to render present to them
the love of Christ.1!

5. Zeal for the salvation of man inspired by the urgency
of the Kingdom

Under the impulse of the Holy Spirit, who wants
to give him the characteristics of Christ, the zealous
Servant of the Father, the salesian discovers with won-
derment that he is, in the hands of God, a most effiicient
instrument for the salvation of the needy. Urged on by
the imminence of the kingdom which makes its advent
every day, he dedicates himself with fervour to their total
salvation, and accepts being “consumed’” by this work.

He also discovers through the heart of Don Bosco
— great as the sea-shore — the consuming zeal of Christ,
and he sees the sense of urgency with which he carried
out his works with their twofold salvific mission: “He
travelled through all Galilee, teaching and healing.” '*

The actual world has greatly accentuated the im-

10 The word “little ones” is often used in the gospels in a
metaphorical sense. For example in Mt. 18, 1-6, the Lord gathers
the children together, and presents them as a model of every disciple,
who must become “little... simple.” In Mt. 11, 25, God hides his
mysteries from the “learned and the wise,” and reveals them to
his “little ones,”” i.e. to the straightforward and simple souls, the
ones to whom wisdom extends her invitation (Pro. 1, 4; 9, 4 — which
has a meaning a little different from the “poor... humble ones”).
These texts have relevance for adolescents to the extent in which
their age and their background favours this interior attitude of
simple docility.

1 Cf. Linee di rinnovamento, LDC 1971, 11 45 pp 96-100.

12 Mt. 4, 23.
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pression of a fable which is constructed with feverish
activity by all who inhabit “a secular city:”’ this makes
the preaching of the kingdom all the more urgent for
the zeal of an apostle.!3

6. Method of the Good Shepherd

Inspired by the Spirit who wants to conform him
to Christ — ““meek and humble of heart”” — the salesian
chooses love as the means and fundamental method of
his apostolate, conscious of its demands of friendly con-
tacts, patience, and death to oneself, but also of the
victorious strength of the Risen One.

In this light he perceives more clearly the pastoral
method of St. Francis of Sales, by which Don Bosco
was inspired, the promoter of ‘“‘untiring” affection and
of “familiarity” — salesian names for love applied to
young people.!* It becomes clear how much the method
of the two saints was directly inspired by the Christ of
the gospels who appeared among us as the ‘“goodness
and loving kindness of God.” 13 It is the image of Christ
the Good Shepherd 16 that today’s salesian is particularly
aware of.

The movement towards friendly dialogue with all

13 Ci. Linee di vimmovamento, LDC 1971, II 21-22 and 45, PP
66-69 and 96.

* We must remember the two significant reasons why Don
Bosco chose St. Francis of Sales as Patron of the Congregation, a
Saint already widely venerated in Piedmont (e.g. by the Marchese
Barolo): the Bishop of Geneva was to him a model of zeal for souls,
for the defence of truth, for fidelity to the Catholic Church, and
above all else, a model of a completely evangelical method of exer-

cising this zeal, — ‘‘charity, sweetness, courtesy, great calm, ex-
traordinary gentleness’” — as Don Bosco himself expressed it (MO
p 141; Regulation for the Oratory, 1877 p 4).

15 Titus 3, 4.

¢ Jn. 10, 3-4.
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men, brought about by the Church of today, drives the
salesian to a stronger commitment to his own characteristic
method. It is in this ecclesial and salesian context that
we find our fidelity to an educative style which Don Bosco
himself called the “preventive system.”

7. Desire to bring his own into unity

Finally, enlightened and animated by the Spirit which
unites him to Christ, Master of his disciples, the salesian
chooses to live in a brotherly community, in deep friendship
with his confréres, and contributes with all his energies
to construct a unity at all levels, especially by bringing
together into a new ‘“family” neglected youth.

In this light, and through the example of Don Bosco,
taken up as he was by the unity of his sons in brotherly
love and in pastoral activity, he reaches the intentions
of Christ, Brother and Friend of his Apostles, and at the
same time their Lord and Master.

The salesian finds in his actual field of work new
reasons and fresh appeals to dedicate himself all the more
to the search for an apostolic brotherhood. The Council
has redefined the Church as the community of love, to
which all are called. Religious communities must be its
most credible manifestation.!®

Summary. These five acute gospel insights are not dis-
connected one from the other. The fatherhood of God,
preference for the poor and the little ones, mystery of
the apostolate, omnipotence of pastoral love, unique value
of the community: all this, flowing from Christ, speaks
of the saving love of God seen in its source, in its privileg-
ed recipients, in its instrument, in its method, and in
its fruats.

17 Lk. 22, 24-27.
183 BM XII, 143.
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B) SALESIAN SPIRIT IN ACTION

In the light of these insights into the gospel which
inspire the pastoral love of the salesian, we must attempt
to determine the principal sectors in which it manifests
and finds itself every day. These attitudes arise, mature,
and become integrated especially in the vital context of
a community permeated with the family spirit.

Wanting to see today the “spirit that lives,” we will
try to describe it organically, starting with that which
is most external till we reach its intimate nucleus.

Pastoral and evangelical love inspires: 1) our style
of acting; 2) our own kind of mutual relationships; 3) our
kind of prayer and relations with God, which give life
to the two preceding elements. This presentation coin-
cides with the triptych of the salesian living tradition:
work, family spirit, prayer.

1. Evangelical love inspires our kind of action
a) A spirit of untiring work and renunciation ("work and temperance’)

“Work and temperance will make the Congregation
flourish.” 1  “The first predominating element of the
salesian spirit is its prodigious activity both collective
and individual.” 20 The salesian gives himself as a com-
plete gift to his apostolic task. For him, a ‘“religious
in shirt-sleeves,” this work is at one and the same time
a mystical (work of God) asceticism (acceptance of every
sacrifice), and an obligation of consecration in joyous
freedom which is born of chastity, poverty and obedience.

This attitude puts the salesian in sympathy with the
man of today, who is conscious of being “homo faber,”
transformer of the world, and actor in history. With his

19 BM XII, 143.
20 Cf. Fr. Ceria, Annals I p 722.
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labour, as a workman of the kingdom, he undertakes to do
his part to animate in a christian manner this movement.

b) Creativity and flexibility in face of the needs of the times

“I have always gone on as the Lord has inspired
me and as circumstances have required.” 2* Like Don
Bosco, the salesian begins his activity starting with what
is to hand. He wants his work to be an adequate and
timely response to the needs of time and place. From
here come his spirit of initiative and of balanced creativity;
his resolution in facing problems and searching out solu-
tions, his constancy in wanting to overcome difficulties;
from here, again, the daring of his works and methods
which make him use the most effective and most modern
means to his ends. He understands that adaptation has
to pace itself according to the rhythm of evolutionary
history, which today is very fast, especially in the world
of youth. Here as well the salesian finds himself in
agreement with the man of today; caught up in this ac-
celerated moment of history and on the alert to respond
to the calls which are pushing him into the future.

c) Sense of the growth and of the unity of the Church

“Any weariness is small when you are talking of
the Church and of the Papacy.” 2 Don Bosco lived im-
mersed in the ecclesial reality of his own times. The
salesian, conscious that the Church is the Sacrament of
Salvation, participates actively in the pastoral life of the
local church; he is open to the problems of the universal
Church; he expresses sincere respect for the episcopate
and especially for the Pope, the sign of the unity of the
Church.

21 BM XVIII, p 36.
2 BM V, p 577.
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In his burning desire for the growth of the Body
of Christ, he feels more urgently the problems regarding
priestly and religious vocations, the inspiration of lay-
people in the apostolate, and of work for the missions;
and in his desire to respond the better to the great needs
of youth, he searches for a living communion and an
active collaboration with the other groups in the sales-
ian family.

2. Evangelical charity inspires our way of relating to
each other

a) Chaste and virile love

“The young should not only be loved, but know
themselves to be loved.” 2 Apostolic activity puts a
salesian in contact with many persons; confréres, young
people, older people; hence he asks the Holy Spirit for
the gift of “sympathy’”” modelled on the meekness of Christ.

He cultivates the sense of concrete contact with each
person (and this could be the most timid of the boys),
always ready to make the first move, to approach all
with respect, with the desire of understanding and help-
ing, with the joy of being present (it is in this context
that the real sense of ‘“‘salesian assistance’” is to be un-
derstood) among young people who are poor and neglected.
This is the salesian “‘kindness:” a true affection, made at
one and the same time from human warmth and super-
natural delicacy.?*

He can get the better of a self-centred activity, be-
cause he promised a total chastity, generous, with no
compromise. It shines in the salesian educative method
in such a way as to become an attractive example to
young people.

3 BM XVII, 11.
24 Preventive System in ‘“Regulations’ art 86-88.

84




101

102

In today’s atmosphere, impregnated with eroticism,
the commitment of the salesian is a contribution towards
a liberating activity flowing from his message and his
special sense of purity which directs and guides all the
forces of young people towards an authentic love.?®

b) Family spirit

When affection is reciprocated a true community
(whether religious amongst confréres, or ‘“‘educational”
amongst youth) is created which has the character of a
family. Mutual confidence is expressed in an intense
inter-communication, in the need to and in the joy of
sharing everything, and in relationships regulated more
by an appeal to interior capacities of each person (affec-
tion, reason, liberty, faith) than by a recourse to laws
and to authority.26 This is the source of the family style
of authority and of obedience, and brotherly unity in
action. God does not want things done under compulsion.
Being a God of love, he wants all to be done out of love.”

Our family spirit offers a valid reply to the two pleas
of the modern world, especially the world of the young:
the recognition of the value of one’s personality, and the
anxiety to live an experience of true brotherhood.

c) Optimism and joy

“Let nothing upset you!” “Be cheerful!” said Don
Bosco on many occasions. The true salesian never lets
himself be discouraged by the difficulties he encounters:
“Believe all things, hope all things, endure all things.”"
His optimistic humanism, inspired by St. Francis of Sales,

»

5 BM XII, 224; IX, 705.

26 Cf. Prevemtive System in ‘‘Regulations’ art 86.
7 BM VI, 15.

3 cf. I Cor: 13, 7.
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enables him to appreciate all that is human, and to have
confidence in the natural and supernatural resources of
man, while not being blind to human weakness, especially
where youth is concerned. He knows how to gather and
to appreciate the values present in the world and in
history; he refuses to grumble about his own times, “he
holds on to all that is good,” 2 especially if it is liked
by young people.

In a life-style that is single in its outlook and its
contacts, he nurtures a permanent sense of joy, — a
necessary gift for the educator of the young — and ex-
presses, within the limits of possibility, a happy dis-
position; but more than that, he expresses a radiant faith:
“the fruit of the Spirit is love, joy, and peace.” 30

In today’s world in which young people often be-
come sceptical, sad, and sometimes despairing, or even
naively optimistic about their future, the joy of a sales-
ian, with all its realism seems to give encouragement to
the first group, and to lead the second group to a realistic
awareness of things.

3. Evangelical love inspires our kind of relations with God
103 a) Simple and vital prayer

“We work, contemplating. We are active and con-
templative. This is how Don Bosco was.” 31 The sales-
ian sees God as very close, present in all events, and so
he keeps up an almost continuous dialogue of heart with
him which is simple and childlike. His practices of piety;
are few, those that belong to the life of an active religious
but he cultivates more than all else ‘“‘the spirit of piety’

29 Cf. I Thess. 5, 21.
0 Cf. Gal. 5, 22
31 From a conference given by Fr. RINALDI in 1927.
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and union with God. He is a contemplative in action,
where he gets a glimpse of the proper sense of the mystery
contained in his apostolate.

The Council has reiterated the message of St. Paul
regarding the “spiritual cult” which involves the whole
life of the faithful: salesian work, ‘‘sanctified labour”
finds in the message an incentive to deepen reflection.

b) Openness to the sacramental world

The Eucharist is the centre and the goal of the life
of the christian, as a binding force and a dynamic nucleus
of the brotherly community. It is an encounter with the
fullness of the same mystery of salvation in whose ser-
vice he spends his life. The life of a salesian is especially
founded on this truth. The enthusiasm and the richness
of all his activity take their origin from the eucharistic
mystery.

For this reason the salesian cultivates the sense of
liturgical celebration and caters for its neceds, both in its
interior qualities and by its external beauty, well aware
that young people are attracted by the splendour and
the truth of these celebrations.

In the sacrament of penance, the salesian meets
Christ who pardons him, and who pours into him the
meaning of the ever-present necessity of the penitential
spirit, not only for his own sins, but also for the sins
of young people on whose behalf he wishes to make
expiation as a sign of his solidarity with them.

“Frequent confession and frequent communion... are
the pillars which must hold up our educational edifice.”” 34

32 Jinee di vimmovamento, LDC 1971, III 60-63, p 145-148.
33 B, CERrIA, Annals I, p 728.
34 Pyeventive System in ‘‘Regulations’ art 92.
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c) Special confidence in Mary

“Mary most holy is the foundress and will be the
sustainer of our works.” 35 The salesian is convinced of
the special, unquestioned role which Mary, — always the
handmaid of God and associate of his Son — has had
in the life of Don Bosco and of the Congregation.

She is the watchful mother of his boys, and their
“interior’”” teacher. She is, besides, Ais mother, hence he
has for her — the Immaculate One and his Help — a
tender and strong devotion, simple and true, enlightened
and dynamically practical.

The mariological panorama opened by Vatican II
which inserted the mystery of Mary into that of Christ
and of the Church, offers the salesian a firm theological
basis for renewing and intensifying his traditional marian
devotion, in so far as it presents Mary Immaculate as
assumed into the eschatological fullness of Christ, and
with him as the help really involved in history for the
salvation of men.

And finally we cannot forget the pedagogical content
of these elements of the salesian spirit. Its riches, the
gift of the one Spirit, must be spread by fruitful activity
amongst those to whom our apostolic mission is directed.

3% BM VII, 334.
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CHAPTER FOUR

OUR RELIGIOUS CONSECRATION

INTRODUCTION

The Salesian mission is vivified by religious consecration

The mission assigned to us by the Lord has an objec-
tive outside the scope of all our powers. However we
know that God, in giving us a mission, also enables us
to carry it out efficaciously. Itisin the light of the generous
initiative of God that we must re-think our religious con-
secration today.

In calling us to the salesian mission in the religious
life the Lord actuates his pact of alliance with us through
a special bond of ‘“‘consecration’” which pervades our entire
christian mode of being and acting. This consecration
brings with it a type of “totality in Christ” through
which the manner of being his disciples and the capacity
to be his collaborators are enriched with a special value
of sign and efficacy.

However this is not something external added to
baptismal consecration, but a mode of living out baptismal
commitment in one of the different and complementary
christian vocations, all generated by the Spirit. There
are not two levels in this vocation: that of religious life
which is a little higher, and that of christian life which
is a little lower. For the religious, testifying to the spirit
of the beatitudes with the profession of the vows is hus
only manner of living out baptism and of being a disciple
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of the Lord, thus fulfilling a co-ordinated service in the
global mission of the Church.

In this vocation religious consecration and apostolic
mission ¢nterpenetrate in an inseparable form. They are
essential elements of our identity in the Church; and for
this reason to find the vital meaning of each and their
living unity directly concerns our renewal. To conceive
either the salesian mission prescinding from our religious
consecration or this consecration outside the mission
would constitute an irreparable loss of identity and a
kind of vocational suicide. With the desire of clarifying
our concrete identity in the Church let us therefore study
in depth the intimate bond between these two aspects,
considering:

A) religious consecration in the mystery of the Church;

B) the religious consecration of the salesians of Don
Bosco in the exercise of their mission.

A) RELIGIOUS CONSECRATION IN THE MYSTERY OF
THE CHURCH

It is the mystery of Christ and of his Church which
gives our consecration its meaning and its value.

1. Fundamental meaning of consecration in the christian
context

Consecration is at the same time an act of the free
initiative of God and an act of the free response of man.
There are therefore two correlative acts, but these cannot
be put on the same level or given the same force. To
consecrate is uniquely an act of God. It is not a magical
gesture or a simple rite which would attempt to overcome
the dualism between ‘“‘sacred” and ‘‘profane:”’ here we
are concerned with a personal relation. The thrice holy
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God, “for his own kind purposes,”! and in accordance
with his plan for the salvation of the world, takes the
initiative of entering into dialogue with man to make
him his interlocutor and collaborator: consecration is
precisely this original bond which God offers to man,
awaiting his free response.

Under the impulse of the Holy Spirit man accepts
this bond which transforms him: he gives to God the
totality of his being and mode of acting in order to col-
laborate in the salvation of all. In the broad sense it
can be said that one ‘“‘consecrates’’ oneself to God; but
the spiritual and moral obligation of one’s response has
not the same character as the divine act. It is thus better
to say that “one gives oneself” to God with a commitment
which is never realized automatically, but which requires
a will for continually renewed donation: in fact one could
be unfaithful and still remain consecrated because of the
fidelity of God.

Thus consecration presents itself linked to the mys-
tery of the Covenant. Here two acts of love which are
correlative but graded converge in a marvellous manner:
God consecrates to himself, and man gives himself to God.

2. Jesus, the ""Christ”

Jesus presents in himself the fullness of consecration,
because he realizes in his being as the incarnate Son the
New Covenant itself.

Revelation tells us that “the Word was made flesh:”
the divine Person of the Word has fully assumed human
nature. But he who was incarnate is and remains the Son
of the Father: Sacred Scripture presents Jesus as ke whom
the Father has consecrated to himself, ‘‘annointed” and

! Eph. 1, 5.
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“signed” as his Son in the Spirit, in a manner so radical
and complete that Jesus receives the name ‘““‘Consecrated-
Annointed:” he is ‘““the Messiah,” ‘“‘the Christ.”

The most significant fact is that Jesus is intimately
ordained to his mission as Saviour. He receives the an-
nointing of the Spirit to be the Servant of Yahweh:?
this annointing enriches his human nature with every
capacity, indeed with divine energy itself, which Christ
will need in order to realize in history the salvation of
man. This task is so linked with his being that it is ex-
pressed in his very name: “...Jesus, for he will save his
people from their sins”” (Mt 1, 21). Tradition has with
profound intuition indissolubly united the two terms in
a single proper name: “Jesus-Christ.”

The gospel attests to us that in the heart of Jesus
there is mo dualism between “being the Son of God” and
“acting for man.” On the contrary: he lives with the
permanent consciousness of being the Son sent as a Ser-
vant: “The Spirit of the Lord is upon me, because he
has annointed me to preach the good news to the poor.” 3

The same conpenetration of the two aspects verifies
itself in the perfect reply which he gives to the Father:
he lives as a Son, but always as an obedient Son who
yearns to arrive at his paschal “hour,” in which the
gift of himself will be supreme and total. His love for
the Father is the very source of his saving love for men.

In brief there is a mutual and intrinsic functionality
between the consecration realized in the incarnation and
the mission accomplished in the redemption: the mission
motivates the consecration, conferring to it its historicity
and dynamism (and in this sense it has priority), whilst
the consecration resolves the needs and preoccupations

* Cf. Is. 11, 1-5; 42, 1-4; 61, 1-2.
3 Lk. 4, 18; cf. Jn. 10, 36.
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which emerge from the mission and brings in the salvific
energy of God (and in this sense it appears as principal).

3. Baptismal consecration and the various christian
vocations

The Church, the Body of Christ, participates in his
consecration and mission. It is at the same time the
“Spouse”” which Christ has consecrated and united to
himself ¢ and the Spouse rendered fertile, the ““Mother”
of the disciples, sent to all men. United to Christ, it
too is consecrated and sent by the Father: “But you are
a chosen race, a royal priesthood, a holy nation, God’s
own people...”” > Thus the Council presents it, bringing
into relief its union with the risen Christ and its task
of being the sign and universal instrument (‘‘sacrament’)
of the kingdom.

In turn, every member of the Church necessarily par-
ticipates in Christ’s consecration and mission. This is
the meaning of the two fundamental sacraments of bap-
tism and confirmation and of their ‘‘character:” every
baptized and confirmed person becomes a “‘christian”
and receives his mission of contributing to the “sacramen-
tal” function of the Church, that is of bearing witness,
as a sign of the mystery of Christ, and of serving, as an
instrument of his communication to man. He is called
to realize this baptismal vocation in evangelical charity
inspired by the beatitudes: a single commandment, filial
love for the Father and fraternal love for his neighbour,
after the example of Christ, is the only way towards
the same sanctity for all the baptized.

But all this is not expressed in a uniform manner,

s Cf. Eph 5, 26-27.
s 1 Pet 2, 9-10; Cf. LG 10.
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but according to a wvariety of concrete vocations. The Church
in fact is an organic reality whose functions are complex,
and it is animated by the Holy Spirit, who desires ever
to enrich and renew it. Thus one can speak of subordinate
forms of consecration, distinct from baptismal consecra-
tion even if they are rooted in it, and of different ex-
pressions of christian sanctity: here our religious consecra-
tion has its rightful place.

4. Religious consecration

a) An eminent form of evangelical charity, through the practice of
the counsels

The Council characterizes religious consecration by
saying that it brings about a more profound interior
implanting “Intimius consecratur,” “intime radicatur”
and a richer exterior expression ‘‘plenius exprimit”’ of
baptismal consecration.® The religious is one who, under
the impulse of the Holy Spirit, wishes to intensify to
the maximum the “following of Christ according to the
Gospel,” in search of love. In this drive of the soul which
captures the entire person to put it at the disposition
of God, he chooses a completely new way of life: he makes
the evangelical counsels his “‘profession,” his principal
commitment in the Church. He makes of the three realities
of celibacy, of poverty and of obedience three convergent
means of entering more profoundly into the paschal
mystery of the Lord, and thus loves God and his neigh-
bour more directly and more intensely, and he participates
more in the mission of the kingdom. He expresses this
commitment with “vows or other sacred bonds” 7 which
the Church receives in the name of God.?

¢ Important arts. LG 44a, PC 5 a.
" LG 44 a.
8 LG 45c.
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b) A means of practising the counsels which engenders a form of
new life and a special mission in the Church

The member of a secular institute professes the evan-
gelical counsels in a discrete, almost invisible manner,
as hidden leaven immersed in the world.? The “religious”
on the other hand professes them in a visible manner,
renouncing the habitual form of life and the values which
it includes to establish in full liberty a mew form of life
in which the transcendental values of the kingdom are
brought more clearly into relief, institutional in some
way, and where charity finds privileged conditions to
develop. Thus this newness blossoms necessarily into the
formation of a particular social group: the fraternal com-
munity founded on the common “following of Christ ac-
cording to the Gospel.” In short religious life is a new
type of existence in which the entire spirit of the gospel
expresses itself in structures of life also dictated by it.
It really achieves the “kind of poor and virginal life
which Christ the Lord chose for himself.”” 10

The Church receives this type of consecrated christian
existence with joy: it declares that ‘it belongs inseparably
to her life and holiness’” 1t and it recognizes in it a unique
and irreplaceable function in its mission as “‘sign and
instrument’’ of universal salvation. The religious com-
munity indeed, of its very originality expresses the ecclesial
mystery of salvation visibly: it shows the reality and the
power of the risen Christ, capable of uniting men around
him, in a new humanity, according to the same prin-
ciples which govern the eternal community. This function
of being the eschatological signs of the kingdom, the
“witnesses of the City of God,” has been strongly ex-

» Cf. PC 1.
10 .G 44 b.
1 LG 44a.
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pressed by the Council;®® and Paul VI also underlines
it in his exhortation,'® because it has become more urgent
in the new “secular city”” which is in danger of forgetting
its ultimate destiny and the need it has of Christ for
the “rectitude” of its temporal commitments. This “ex-
ceptional testimony’” (Paul VI) is thus the fundamental
service which all await from religious.

The preceding truths show to what extent religious
life has the capacity of bringing into relief the dimensions
themselves of baptismal existence: 1) Christological-theol-
ogal: it is crossed by a powerful drive of love towards
Christ and the Father; 2) Ecclesial: it is a sign for man
of the mystery of the Church and takes a great part in
his mission; 3) Eschatological: it affirms that the dynamism
of the Pasch of Christ operates in human history.

c) The ever valid value of definitive commitment

It is important today to emphasize one characteristic
of religious consecration: its aspect of definitive choice
translated into a “‘state of life.” The vocational option
made by the religious by the perpetual profession of the
vows is brought to a crisis by the present process of
secularization. The anthropological sciences have made
several criticisms, sometimes useful and objective, of the
religious life. And some have gone further still, even
so far as to affirm that religious consecration can of itself
only be something temporary.

Without doubt there can be temporary “religious”
commitments worthy of all praise; but in such cases, one
is not dealing with a personal fundamental option of the
essence itself of religious consecration. In the profession
of the perpetual vows one not only effects an “act” but

2 1L.G 44c; 46Db; 38 a.
3 Cf. ET 1,3, 18, 31, 34; 42, 50, 53,
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one assumes a project of one’s whole life out of love for
the kingdom of God. It is the expression of a strong
personality to be able to commit oneself for all one’s
life. Precisely because of this such vocations presuppose
a special gift from the Lord.

It is true that human liberty can destroy today all
that it built yesterday, and there are ‘“‘cases” in which
a religious can and must change his state of life. What
constitutes the greatness of personal liberty is not its
indifference or the possibility of changing, but the option
of great values and fidelity in living them; and fidelity
has its full expression in giving omeself until death itself.
To be a person is to be faithful. How could one otherwise
explain the life of Christ, of his apostles and of the saints?
If Don Bosco had thought that his vocation was ephemeral
and to be reconsidered in the light of other values dis-
covered later, he would not have deepened the content
of the supreme values already chosen and would never
have found the heroic energy to overcome so many
difficulties met with in his life.

5. The religious of the active life

The religious life, a special manner of living out
baptismal consecration, expresses itself in a diversity of
concrete realizations, according to the diversity of charisms.
“Nothing is more prone to misunderstanding today than
these studies of a general character on the various aspects
of consecrated life which do not underline the variety of
application which monastic life or the life of the In-
stitutes consecrated to the apostolate presupposes.’”” 1!
Now our Congregation is an authentic religious institute,
but of the active life; it therefore fully embraces the

14 ] BEVER, S.]. in the preface to the book of P. OLPHE-GAIL-
LARD, Chvétiens consacvés, Paris, Lethielleux 1971, p 6.
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characteristics of religious consecration, but lives them in
accordance with its own vocation of service to youth
in need. It is clear that this brings with it new aspects
of particular importance for renewal.

a) The particular aspect of the institutes "of the active life”

With well chosen formulae the Council has expressed
the originality of the institutes of active life: they are
“devoted to various aspects of the apostolate.”” 15 Within
the general vocation of all the institutes these have a
more specific mission of their own; to fulfil in the Church
a precise pastoral or charitable service according to their
own charism received from the Spirit. Apostolic activity
does not constitute for them a diffuse or marginal fact:
it is recognized in it special nobility and utility: “In
such communities the very nature of the religious life
requires apostolic action and services, since a sacred
ministry and a special work of charity have been given
to them by the Church and must be discharged in her
name.”” 1% In fact it concentrates the interests of these
religious, fills their day, and outlines for them a determ-
ined style of “active” life; in a word it realizes the con-
crete unity of this kind of christian existence.

This fact introduces a novelty in the relations be-
tween the two aspects of witness and of service which
the religious life fulfils in participating in the ecclesial
mission of sign and instrument of salvation. Whilst pure
witness shines in the contemplative or monastic orders,
in the congregations of the active life the accent is placed
on effective service; in the case of the latter the same
witness expresses itself through service more than through
a ‘“religious” style of life.

15. PC .8.
18 PC 8.
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115 b) The “religious” life is lived in apostolic service
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Apostolic action embraces not only a part of the
function of witness, but also the religious life itself. The
Institutes “‘of active life’’ remain authentic ‘“‘religious”
institutes; however the evangelical exigencies, the search
for perfect love, the practice of the counsels, etc. are
lived in the context of and according to the demands
of the apostolic work to be accomplished, and they con-
tribute their value to it. If pastoral charitable action
becomes its soul, the religious life becomes apostolic and
the apostolate becomes religious in so far as it is obliged
to accentuate the spirit of transcendence and the search
for God. There is in brief vital integration between the
two elements, the influence of one on the other, osmosis
and mutual enrichment, as the famous Council formula
affirms: “the entire religious life of the members of these
communities should be penetrated by an apostolic spirit,
as their entire apostolic activity should be animated by
a religious spirit.”” 17

It follows that the active religious, provided that
they are faithful to their charism and to their true identity
in the Church, are capable of realizing their vital unity
in the movement of a single dynamism; they reach their
personal sanctity and give their religious witness in the
supernatural exercise of their apostolate. In the rich
synthesis of their vocation their dedication to God is religious
and apostolic; and with their profession they oblige them-
selves to follow Christ in his active service of the Father,
and in the full liberty of this service through virginity
and poverty. Under the impulse of a singular love God
is recognised and served as Beginning and End both in

17 PC 8.
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apostolic action and in the religious observances which
sustain it.

All this holds for the active life of the salesians
of Don Bosco.

B) THE RELIGIOUS CONSECRATION OF SALESIANS IN
THE EXERCISE OF THEIR MISSION

1. Don Bosco, founder of a religious institute of the active
life

Don Bosco was called by God to realize in the Church
an apostolic service for youth and for the people. In
this climate he lived the various gifts received from the
Lord: his priestly consecration, his charism as founder,
but he also gave himself to God in accordance with the
most authentic evangelical spirit. Illumined by the Spirit,
and following the advice of competent people,'® he clearly
wanted his more intimate collaborators to be bound to
the fulfilment of their mission by religious consecration.!?
In founding the Society of St. Francis of Sales (18
Dec. 1895) he had no other aim than to give to the Church
apostles totally consecrated in their service to youth.20

The obligation of our rencwal requires a clarification
of the reasons why Don Bosco has linked evangelical religious
life to the service of youth in need. In dtself, in fact,
there is no absolute link: one can dedicate oneself to
abandoned youth, whilst taking inspiration from the

1* E.g. Pius IX: cf. Introd. to the Constitutions, p 24.

1* Michael Rua, cleric, was the first to take the vows, privately,
on 25 March 1855.

20 Cf. the first compilation of art 1 of the Constitutions of
1858 on the aim of the Congregation: ‘‘perfezionare se stesso imi-
tando le virtu del Salvatore, specialmente nella caritd verso i gio-
vani poveri’’ (Archivio sal. 022).
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salesian style of life, without being a religious, and in
particular this is the case of our lay collaborators and
of many co-operators.

The reasons for the absolute bond for us on the level
of concrete existence seem to come from two points of
view. In the first place we must affirm that we are con-
cerned with a wocational problem: it is not an ideology,
but the gratuitous initiative of the Holy Spirit who urged
Don Bosco to found a society of “‘evangelical” educators
whose style of active life was to be animated by the most
authentic religious consecration. And this fact repeats
itself for the vocation of each of us: an authentic call
commits us to the unique and rich project of “active
religious salesian life”” without exalting one aspect at the
expense of the other.

But there is also another reason, included in some
way in the preceding one. In his zeal Don Bosco wanted
his salesians to be ready to commit themselves radically
to save thousands of youngsters effectively in a work which
was stable and destined to endure. Now the Holy Spirit
made him perceive, through experience, all the objective
resources and the fertile promise of evangelical life con-
secrated to this mission. In fact religious life, whether
it be considered in its institutional reality or even more
in its interior dynamism, tends to reinforce the quality
and efficacy of our apostolic actions and of the spirit
which characterize it. Between these two aspects there
are profound affinities, ““...accords... on many scores,’” *
an inner coherence, a radical, dynamic orientation towards
God, which explain the concrete utility of salesian life.

31 An expression which the Council uses to translate the rela-
tion between priestly ministry and celibacy: PO 16 b.
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2. How evangelical consecration, with its own values,
animates our mission

There is a Council text which supports our reflection:
speaking of the profession of the evangelical counsels,
it explains how they contribute to the development of
the person: “For the counsels... 1) contribute greatly to
purification of heart and spiritual liberty; 2) they con-
tinually kindle the fervour of charity; ... 3) are especially
able to pattern the christian after that manner of virginal
and humble life which Christ the Lord elected for him-
self.”” 22

Another interesting text 28 indicates four benefits en-
joyed by the members of the religious institution: stability,
doctrine, fraternal communion, and liberty... In the case
of the active life these positive concomitants are reserved
to the exercise of the mission. Let us group them around
the three series of values recognized above concerning
religious consecration.

122 a) Evangelical consecration animates our mission with its Christo-

logical values

The mission which we fulfil towards the young and
adults is not to be reduced to a philanthropic work. It
is a divine enterprise which presupposes in us a radical
sense of the Christ-God and his kingdom. Everything
comes from him who sends us as simple servants and
animates us with his own charity for the Father and
for souls. And everything moves towards him, because
the specific aim of our educative work is to lead the young
to Christ and to his Father.

It is certainly not necessary to be a religious to have
such a sense of God and his glory. The Council affirms

2 LG 46b.
2 LG 43 a.
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for example that the secular priest finds in his consecra-
tion and ministry his own spiritual resources.?® But it
is significant that, immediately afterwards, it invites him
to intensify this apostolic love through the practice of
obedience, of celibacy, and of a certain poverty, accord-
ing to the spirit of the Gospel.?® That is what religious
consecration does for us, in accordance with its particular
forms. In fact it is characterized by the radicality of
its dynamism: it is liberation to fulfil an integrally evan-
gelical “‘sequela Christi;” it is a reply and a total gift
of oneself to God who consecrates us to himself. To
the extent to which we accept and live this reality our
pastoral involvement receives its entire guarantee of authen-
ticity and supernatural efficacy. We are helped to announce
Christ as the word of life “which we have touched with
our hands” 2 in a special intimacy, to recognize him
and to serve him in his members,?” to lead to the Father
the young to whom baptism has given rebirth as “‘sons
of God.” The growth of our inner life prevents our action
from becoming just human initiative.?® ‘“Animated by a
religious spirit” our life receives a filial and priestly im-
pulse: it becomes liturgy vivified by the ardent zeal for
the glory of God which shines so much in our Founder.

123 b) Evangelical consecration animates our mission with its ecclesial

values

Our mission is an ecclesial work in so far as the Church
sends the salesian community to work “in her name,” 2

4 Cf. PO 12-14.
35 PO 15-17.
2] Jn 1, 1.

7 Cf. PC 8.

28 PC 8.

2 PC 8.
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and in so far as we express to the young the saving love
of the Church for them.

Our task requires ““teams’” which are well-knit together
and coherent in their method of action; it requires also
a particularly cordial family spirit. All this is sustained
by the evangelical virtues of the religious life. Don Bosco
was extremely sensitive to the “fraternal” consequences of
owr vows, which are bonds of love:3° to the extent to which
we practise them they contribute considerably to deepen
and to establish the ties of our communion, to reinforce
the cohesion and the apostolic dynamism of our com-
munity, and to irradiate at the same time the salesian
spirit.  Also at provincial and world level the religious
community allows us to establish and amass incessantly,
in space and time, a precious capital of spiritual, pastoral,
and doctrinal traditions which ensure the unity and in-
crease of our charism to the advantage of the Church
in its service to the world.

The evangelical values of the religious life equally
favour our saving work for youth and for the working
classes, and the spirit of zeal and affectionate kindness
with which we must fulfil it. They allow us to realize
the “caetera tolle” which conditions the fullness of the
“da mihi animas;”’ in fact they render us available both
in our exterior life and in our deeper emotional respoise.
The salesian renounces having children of his own through
marriage in order to love the young people with whom
he works. He renounces the possession of goods to put
both himself and the goods he receives at the service
of the poor; he renounces a life at his own choice to be
ready to go wherever service is most necessary. His
religious spirit enables him to be “ready to sustain and
to face’” all the sacrifices3 demanded by his service.

* Cf. Introduzione alle Costituzioni p 24.
#t Cf. Const. art 188 and Preventive System in the Regul. art 97.
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Evangelical life renders the salesian not only available
but also capable in his task. His chastity gives trans-
parency and the force of understanding to his relations
of spiritual paternity. His life of free devotion renders
his task of liberating education connatural with it: Pure
and loving, he will know how to form youth in purity
and love; being poor, he will know how to educate them
to the christian meaning of the use of goods; being
obedient, he will know how to initiate them into true
liberty in the obligations of life.

125 ¢) Evangelical consecration animates our mission with its eschatolo-

gical values

Every apostolic mission, and in particular every
proclamation of the word needs, to be efficacious, to be
“confirmed... by the signs that attend it.”” % The most
eloquent sign is the very witness of the life of the mes-
senger (cf. Jesus, John the Baptist...). Now our religious
consecration brings a particular vigour to this witness be-
cause it obliges us really to live the evangelical values
which we must teach our boys. It becomes easier for
us to announce the gospel to the extent to which our
community and individual life permanently radiates it.

The realities to which we give this witness are many:
God exists; his love is sufficient to fill a whole life etc. etc.
But the generous practice of the three counsels has a
particular power to educate, because it is related to the
three fundamental values towards which the young are
most sensitive: “the forces of love, the need to possess
and the freedom to regulate one’s own life.”” 3 The
religious holds these values highly and by his consecrated
life he challenges every deviation from them (eroticism,
unjust amassing of wealth and oppressive power) he shows

2 Mk 16, 17-20.
el 0 iy
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their limitations and proclaims their downfall in the pasch
of the liberating Christ.

3. Contribution of our religious consecration to the life
of the entire salesian family

The salesian religious consecration is lived in a con-
text in which it must appear not as a privilege of greater
perfection regarding others, but as a vocation of greater
service or, as it were, as a “‘right of others’ in favour of
whom the Lord has called us and consecrated us. Every
charism in the Church is given for the good of the com-
munity.

From this point of view, it appears that the religious
consecration of the salesians is indispensable in the groups
of the “Salesian Family” viewed as a whole, even if
their mission and their spirit are lived and participated
in by important groups which are not “religious.” Indeed
the Congregation is the animating nucleus of this family
according to requirements and needs. It is with reason
therefore that the other groups require us to be authen-
tically “ourselves;” this is a call to rediscover the enriching
dynamism of our religious consecration in the concrete
expression of our life. At this time of profound renewal
for the salesian family in the promising search of its
true identity, and in the vision of the immense good
which it is called upon to do in those areas where young
people and the working classes are to be found, it is
important to hear this call to authenticity. In particular
a truer consciousness of the religious aspect of our voca-
tion will make us better fitted to help the co-operators
and other lay groups to live their vocation with a more
penetrating sense of the gospel and of the beatitudes.

4. Urgency of synthesis in our activity

The project of life which Don Bosco has left us urges
us to meditate on two complementary affirmations:
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— “The more the salesian is an apostle, the more
he is authentically a religious,” because his concrete apos-
tolic vocation makes him understand the indispensable
necessity of his religious consecration for himself and
for others.

— “The more the salesian is a religious, the more
he is an authentic apostle,” because his concrete religious
spirit urges him to express his total donation to God
in generous apostolic action.

The salesian “apostle” wants to live as Don Bosco
in union with God; and the salesian “‘religious’ is he who
has “lost his life”” to find it with the young.

The Holy Spirit calls the salesian to an option of
christian existence which is at the same time apostolic
and religious. Thus he gives him the grace of unity to live
the dynamism of apostolic action and the fullness of
religious life in a single movement of charity towards God
and his neighbour.

This type of life is not something fixed and prefabricat-
ed, but is a “project’” in permanent construction. Its unity
is not static, but is a unity in extension and in continual
need of balance, of revision, of conversion and adaptation.

Consequently the remewal of our vocation presents a
double urgency: we must revive two great correlative values:
a) the apostolic meaning of our religious consecration, with
the reactualization of its specific values; b) the religious
meaning of our mission to the young and the working
classes.

From the rediscovery of this unity will dawn the
light of our salesian “‘identity” and the possibility of that
new type of salesian required today by the signs of the
times.
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CHAPTER FIVE

THE FORM
OF THE SALESIAN CONGREGATION

INTRODUCTION
RENEWAL OF THE FORM OF THE CONGREGATION

1. The Form

We call the “concrete historic form’ of the Congre-
gation that according to which it exists in the Church
as a religious institute of active life, which incarnates its
spirit, its life and action in a body of dnstitutionalized
structures: the form of the community at different levels,
the particular ways of practising the vows, fraternal life,
prayer, relations with Church and world, formation, the
organs of government and the ways of exercising author-
ity, the various types of activity and functions, all of
which require laws or recourse to traditions and customs.

We call the “canonical form” of the Congregation,
that according to which amongst the different types of
religious institutes it is classified as an exempt clerical
Congregation.

2. Renewal of the form

The problem which faces us is this: how, with the
help of the Holy Spirit, are we to live our form of life
as active religious in the Church today?

a) Texts of the Magisterium

Let us recall the indications given us by the Church
in “Perfectae Caritatis’.

1. For all Institutes “‘the manmner of living, praying
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and working should be suitably adapted to the physical
and psychological conditions of today’s religious, and also,
to the extent required by the nature of each community,
to the needs of the apostolate, the requirements of a
given culture, the social and economic circumstances
anywhere, but especially in missionary territory.” ! To
these criteria must be added those deduced from the
renewal in ecclesiology and from the initiatives of the
Church.?

2. For institutes of active life, ‘“...the religious life
which is committed to apostolic works takes on many
forms.” 3 “These communities should skillfully harmonize
their observances and practices with the needs of the
apostolate to which they are dedicated,” each bearing in
mind its original character, so that “the members will
have to be sustained in living for Christ’s service by
means which are proper and fitting for themselves.” *

b) The criteria for renewal

In the light of these texts, we can reduce the criteria
for the renewal of the institute to three.

1. The changes in the world which affect persons
and social groups in their being, in their way of life,
and their activities for others.

2. The renewal brought about by the Church itself,
starting with ecclesiology and its recognition of the process
of secularization. The Church, as people of God and the
Body of Christ, has the task of signifying and bringing

1 PC 3 a-b; cf. 20a.

3 Cf. PC 2%

* PC 8b.

4 PC 8b. These basic texts are to be completed by ES 11,
16-18, 25-27.
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salvation to the world, and therefore needs to renew
its institutional apparatus so as to express its mystery
better, and carry out its mission more efficaciously.

3. The original nature of our Society which is a
religious institute of active life: this fact makes us par-
ticularly sensitive to current apostolic requirements in
accordance with that spirit of flexibility and creativity
which Don Bosco has transmitted to us.

The permanent elements are those of which we have
spoken in the preceding chapters, viz., our own mission
and spirit, and consecration in a stable form of brotherly
life by the profession of the evangelical counsels.

In the time of Don Bosco and during the hundred
years of the life of the Congregation, these elements have
been incarnated in institutional forms that have not
escaped the historical process and the imperfections which
normally accompany it. These imperfections, of their
very nature, entail the risk of fossilization and a formalism
which imprisons the spirit.> In a period of re-thinking
and change like ours, it is to be expected that the salesians
should evaluate those exterior forms which sustain the
onward drive of their vocation.

POINTS TO BE DEALT WITH

The form of the Congregation will be given a more
extensive treatment elsewhere. However, because of the
nature of this document, it seems necessary to clarify a
few points here.

A) Action demands flexible structures. Without
jeopardizing our consecration, we must fully accept the
life style of active religious.

s ET 12.
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B) The Congregation must be decentralized, with-
out endangering its unity.

C) The efficacy of our activity requires a reassess-
ment of the work done by the original members.®

A) AS AN INSTITUTE OF APOSTOLIC LIFE WE MUST
ACCEPT FULLY THE LIFE-STYLE OF ACTIVE RELIGIOUS

1. Don Bosco founded a true religious congregation with
its own special characteristics

a) Don Bosco founded his Congregation

A founder, whilst receiving inspiration from the situa-
tion he lives in, has undoubtedly under the charismatic
impulse of the Holy Spirit the vision and strength to
blaze new trails. This is true of the style of religious
life Don Bosco wished for his sons. He founded his Congre-
gation at a time when in Italy the reputation of religious
and the very meaning of their existence were being ques-
tioned. In founding it, he desired that it should be charac-
terized by an extraordinary pastoral dynamism to provide
an answer to some clear-cut and pressing social and church
problems.

1. It is a Congregation of religious who arve close to all men,
thetr brothers.

In the external and social aspects of their life, his
salesians do not perpetuate behaviour patterns which
people would find off-putting and unacceptable. At that
time in fact, religious “friars” were still suffering from
the negative experiences and decadence associated with

¢ Cf. P. STELLA, La societa salesiana in Don Bosco, vol. T ch. 6
pp 129-165; M. MipaALr, Cavisma salesiano e istituzione salesiana,
in “Il carisma permanente di Don Bosco,” LDC 1970, pp 123-155.
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religious life in previous centuries. It was Don Bosco’s
wish that nothing should separate his salesians, as new
religious, from the men of their times. No special religious
habit distinguishes them. They are at one with the people
and retain their full citizenship. This preoccupation is
seen in the terminology Don Bosco preferred. He called
the Congregation a “‘society.” He used current terms to
designate his superiors: director, inspector (provincial).
The members retain their right of ownership. “The Lord
has made use of us to set a new model for the vow of
poverty in accordance with the requirements of the time.”’?

2. A Congregation of religious at the service of men, their
brothers.

In the 19th century, religious were accused of being
society’s useless parasites — an accusation which was
not unfounded, even if at times unjust allegations were
made. Don Bosco asked of his religious, who were to
be great workers, a spirit of prayer rather than the recita-
tion of long prayers: “The active life towards which the
Society more especially tends renders its members unable
to perform many exercises of piety in common.”” 8 Their
work is a permanent and explicit service rendered to
society, and especially to those in greatest need of help.
For Don Bosco, spiritual life flourishes in love which is
tangible, and every apostolate has social relevance. The
salesian advances civilization by spreading the gospel and
evangelizes by improving the level of civilization.

b) Don Bosco’s creative spirit

In several important matters, Don Bosco had already
shown his characteristic spirit, a spirit which was not

” BM IX, 502.
8 Constitutions 152.
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static and lifeless and closed, nor attached to any one
particular experience. He looked rather to the validity
of what he was doing, and its bearing on events around
him. Paying careful attention to the apostolic ventures
of others, he was ready to assimilate what he saw with
his extraordinary intuition would be useful for his own
numerous charitable enterprises. He thought everything
out and was prepared to re-fashion in accordance with
the changes which the signs and needs of the times sug-
gested. On meeting an obstacle which he could not
remove, he made a detour and forged ahead. To promote
the education of young apprentices he at first made work
contracts, then at a later date he organized workshops
himself. In 1850, he established a society of mutual
help for the boys who belonged to the Sodality of St.
Aloysius, but later was prepared to abandon this and
fall in with the initiatives of the workers’ unions. Be-
tween 1864 and 1874 he organized external members of
the society, and later took up the idea again under the
form of the Union of Salesian Co-operators.

Our condition as an exempt clerical congregation has
meaning for Don Bosco in so far as it corresponds with
his universal vocation as an educator, and is in keeping
with the mobility of modern life, overstepping local bound-
aries, free from restrictive and inward-looking tendencies.
Don Rinaldi expresses this new idea very well: “Many
obstacles were created in obtaining the approval of the
Congregation because of the new spirit which Don Bosco
stamped upon it, a spirit well ahead of the times. But
Don Bosco worked, insisted, prayed... and waited for
fully 15 years; finally, he accepted only those changes
in the Constitutions which harmonized with their modernity,
flexible and easily adaptable to time and place.

His idea was a pious society which would be a frue
religious congregation minus the traditional external features.
It was enough that there should be the religious spirit,
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the one factor leading to the perfection of the evangelical
counsels. In all else, he believed he could bend to the
needs of the times. This elasticity in adapting to all the
forms of good which are continually arising among men
is the proper spirit of our Constitutions.”” 9

This openness to the times, this mental agility, this
special creativity which consists in knowing how to
re-think one’s own enterprises and those of others, ought
today more than ever to penetrate into the hearts of
the salesians and induce them to rediscover the vitality
which derives from a sympathetic understanding of, and
sharing in the spirit of Don Bosco.

2. Aspects of our renewal as an institute of active life

a) An atmosphere which assures our spiritual authenticity as
"religious” educators
The Council has also spoken of adaptation to the
“physical and psychological conditions” of today’s reli-
gious. This must go hand in hand with our adaptation
to the apostolic needs of the world. The salesian can
accomplish his apostolic work with efficacy only in so
far as he is a man of interior life,!® capable of maintain-
ing his spiritual liberty, and of resisting the very real
temptations of the world, and the wear and tear which
varied activity gives rise to. True spiritual life is im-
possible for both the apostle and the apostolic community
unless there are times and places for relaxation, recol-
lection and spiritual renewal. In this way the laws of
psychology are respected, and the balance of the members
as religious and human beings is safeguarded against the
constant threat posed by the pressures and tensions of
the modern world.

» ASC 1923 p 41.
1 ET 32.
i FT 88,
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It is absolutely essential that the structures of our
life provide for this need. The latest and perhaps most
original section of Pope Paul’s exhortation — nos. 32-38
of ET — can serve as a guide-line on this point. The
Pope invites us to adapt our life style directing it towards
the building up of the “man of interior life.”” “An exces-
sive desire for flexibility and creative spontaneity could
give the appearance of rigidity to that minimum of
regularity which is ordinarily required for the life of a
community and for personal maturity.”” 2 The religious
community must live in an atmosphere of regularity and
fraternity in which discipline is freely accepted. In such
a context, each one is allowed to become an ‘“‘open and
complete person,” 3 whose being is gradually becoming
more deeply christian in accordance with the beatitudes.™
Only on this condition will the salesian guarantee a
““qualified’’ presence in the midst of the youth of the world.

b) A life-style and presence adapted to the needs of the salesian
apostolate today

It should be evident that the society structures given
to the Congregation by Don Bosco (our particular way
of practising the vows, our forms of prayer, and com-
munity living, etc...) are, at root, functional and relative.

Our presence, especially amongst youth, indicates an
attitude of attention and a will to meet them. It requires
us to live with them, to share in their ideals and under-
takings, and in the joys and difficulties they encounter.
It is expressed in the desire to avoid everything in our
ways of thinking, speaking, and living which makes us
outsiders and aliens. This qualified presence is a function

12 WL 32,
13 ET 34.
1 ET 36.
15 PC 8.
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of the Church. Tt is a participation, according to the
“charism of the institute,” ® in the mission which the
Church has reaffirmed of herself; “to be present in the
world of today” to purify, animate and save it.

B) AS AN INSTITUTE OF GENUINE APOSTOLIC SERVICE
WE MUST ACCEPT PLURALISM IN UNITY

1. Need for unifying structures

We take unity as our starting point — the fact,
that is, that we are what we are, and are determined
to take the necessary steps to be so. As a consequence,
the salesians will be able to fulfil their mission in a variety
of suitable pastoral forms.

We are one in our mission, in our spirit lived in all
its richness, in the values of our religious and apostolic
consecration. We are one as groups and individuals unit-
ed in an institute juridically recognised by the Church.
This unity should be maintained and advanced by means
of suitable and efficient structures of co-responsibility,
formation, communication, government and exchange.
Today, unity is ever more widely understood in terms
of spirit — co-responsible, capable of dialogue, radiating
salesianity — rather than as the product of law.

2. Present reasons for decentralization

a) The Church

The hierarchic vision of Vatican I has been enriched
by Vatican II, which stresses the communitarian aspects
of the people of God. The universal Church today sees
herself as a “‘communion of particular churches”’ united
in Christ and in his vicar who holds the primacy in love.
Based on this unity and communion, the Church can

16 ET 32.
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become the servant of that world which she seeks to
animate and evangelize, a world rich in the pluralism
of its peoples and cultures.

b) Religious of active life

Religious of active life because they are the Church, and
because within the Church they function as an organism
which by its nature is more flexible and in closer touch
with life, consequently, they must fulfil their apostolic
mission in a variety of suitable pastoral forms.!?

c) Salesians

The raison d’étre of the salesians in the Church is
the salvation of the youth of the working classes in widely
differing socio-cultural contexts. Our action is ecclesial
action, inserted in the over-all pastoral activity of the
local church. In order that the pastoral activity of a
world-wide organization should be efficacious and suitably
adapted, pluralism is absolutely necessary.!®

3. Areas where flexibility and pluralism can be applied

The concrete application of this pluralism consists
in recognizing the velative automomy of each province
(or group of provinces according to national or cultural
unity). Each is a living community with an institutional
unity charged with the task of carrying out Don Bosco’s
mission in the local church. The province is respons-
ible for structures to maintain unity with the centre and
within its own confines and also those which will make
it possible to fulfil our salesian mission in a way which
meets local needs.

17 Cf. nos. 30-33.
18 Cf. also nos. 28, 30, 33, 78-84.
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Therefore decentralization and the pluralism which
results from it, must be accepted with loyalty as being
necessary for the fulfilment of our mission,

— in our pastoral activity on behalf of youth and
adults in the choice of activities, works, experiments;
— in the formation required for these activities;
— in the diversity of legitimate ways in which
salesianity will be expressed in accordance with the cul-
tural and religious character of each region. This type
of pluralism must spread to the local communities in
proportionate measure. And this will allow us to express

the salesian charism in all its richness, and thus serve
the Church better.

C) AS AN INSTITUTE OF FRATERNAL AND APOSTOLIC
LIFE, WE MUST REASSESS THE IDENTITY OF THE
MEMBERS, AFFIRMING THEIR FUNDAMENTAL EQUAL-
ITY AND SPECIFYING THEIR FUNCTIONS

Introduction

One of the characteristics which attentive biographers
of Don Bosco believe should be stressed is his ‘“‘tendency
towards action, or better towards work, often motivated
by a consciousness of his mission from God and by urgent
needs.” This attitude “‘distinguishes Don Bosco’s spirit-
uality of the active life from that of St. Francis of Sales
and others who, despite their life of intense work, still
give great importance in their own spiritual awareness
to psychological and psychosensory efforts to reach a
state of union with God in prayer.” 19

Many original “creations”” of Don Bosco bear witness
to his practicality. It is against the background of his

19 P, SterLLA, Don Bosco nella stovia della veligiosita cattolica,
PAS Verlag, II p 15.
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spiritual initiative in this field that the “identity’”” of his
salesians, priests and brothers is to be viewed.

1. THE SALESIAN PRIEST

a) The "identity crisis” of the salesian priest today

The salesian priest can experience the profound ques-
tionings and anxieties which are assailing priests every-
where. Layfolk substitute the priest in education, social
services, aid to under-developed countries, as moving
spirits in cultural activities, marriage advisers, and some-
times also as specialists in catechetics and creative evan-
gelization. What is left for him?

b) His "identity”

The world is taking shape according to certain definite
characteristics,2® which are transforming many of the roles
the priest formerly played into subsidiary functions. How-
ever, this world is still the object of apostolic action for
which there is no substitute. The priest is the spiritual
man and must always have before his eyes the image
of Christ, servant and good shepherd. His ministry is
an act of service, eschatological in character, the visible
signs of which are his preaching the gospel, and his confer-
ring the sacraments.?’ In virtue of his office, he publicly
proclaims Christ as Saviour of “today’s world;” he gathers
together the christian community, uniting them in Christ’s
sacrifice; and as their guide, he leads them to the Father
through Christ in the Spirit.?> It is this paschal mystery
which gives the priest his identity.

20 Cf. nos. 31-33.
1 PO 12.
22 PO 6.
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c) The salesian priest

The salesian priest is called to exercise this ministry
in the spirit of Don Bosco especially for young people
in need. His work entails a wide range of commitments,
and his service is expressed in a variety of forms, in diff-
erent places and circumstances. But he always prefers
what the young esteem and love, and want of him, so
as to give them that which he alone, through God’s
favour, can bring.

d) The context of his mission as educator in the faith

The salesian priest must put before himself as his
ideal and as the criterion of his educative activity Don
Bosco’s great capacity for adapting to the times. There
are many traits which characterize human relations today.
By way of example one can site a sense of common res-
ponsibility in matters which concern all; a new concept
of authority and of interpersonal relations; an awareness
that the problem of justice in a world in which society
is evolving assumes global proportions. The salesian must
consequently strive to acquire this new sensitivity, for
it will enable him to exercise his pastoral ministry amongst
young people who are living in this atmosphere. Further-
more, the whole salesian community, of which he is a
living part, must carry out its pastoral activity fully
aware of these new situations. The basic element of
cohesion, education and direction is to be found in his
pastoral love consecrated in the sacrament of holy orders.

2. THE SALESIAN BROTHER

1. Don Bosco’s idea

The category of lay brother was already to be found
in other institutes — the Pavoniani of Brescia, for example.
In this sense Don Bosco’s lay religious are not an original

120



146

147

creation. With his customary practicality, Don Bosco
assimilated the idea, and refashioned it in view of his
own complex of undertakings. He included the “co-
adjutor” (brother) in his organization as printer, shoemak-
er, blacksmith, factotum (like Bro. Rossi), and gave him
maximum scope (Dogliani, for instance, was a highly

esteemed musician and a respected composer).

2. Basic characteristics

The fundamental characteristics of the salesian brother
and the links which integrate him with the salesian priest
can be briefly outlined as follows:

a) A fundamental equality

In 1927, Don Rinaldi wrote: “When Don Bosco began
to think about founding a new religious society, he desired
all the members, priests, clerics and brothers to enjoy
the same rights and privileges... The brothers do not
constitute a second order, but are true salesians, obliged
to the same perfection and to exercise the same apostolate,
which forms the essence of the salesian society.” 2 A
basic equality therefore: the one religious consecration,
and the identical apostolic mission form the basis of the
equality between priest and brother. Where this is lack-
ing, there cannot be even an authentic community life.

b) With distinct and complementary roles

The identical apostolic mission is a complex reality,
but the distinct roles to be filled by each member must
correspond to the individual vocation of each one.

Beyond the “rights and obligations... resulting from
sacred orders,” beyond the service which the salesian

23 ASC 24 July 1927 p 574.
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priest, within the community envisaged by Don Bosco,
must render it through his pastoral love consecrated by
holy orders, a great variety of apostolic works and forms
of service is open to the brother, some of which are indeed
more suited to his lay vocation than to that of a priest.

c) A deep unity

One must endeavour to understand that in the field
of education of youth it is better to create deep unity
in intention and in practice, rather than set up rigid
boundaries and clearcut demarcation lines. Diversity of
function is a reason for unity and apostolic effectiveness,
not for separation. For it can create greater solidarity
through the pooling of the qualities and talents of each
individual, and as each complements the other, it can
increase our apostolic efficacy.

“The same sons of St John Bosco must stand side
by side, complete one another, and go forward in carrying
out the aims of their identical mission... they are not
separate or divergent elements, but the heirs, instruments
and executors of the same divine plan.” 2* If we succeed
in assimilating this truth of our mutual need and service,
we shall all come to understand that in the Congregation
there exists only Jesus Christ who is above all and who
completes himself through the ministry of each individual
for the salvation of youth.

d) The lay aspect of the brother’s vocation

The particular traits of the lay dimension of the
brother’s vocation are the following:

— with the characteristics proper to religious life,

he lives his vocation as a member of the laity, seeking

“the kingdom of God by engaging in temporal affairs

24 Don RicaLpoNg, ASC 1939 p 180.
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and by ordering them according to the plan of God;”

— he exercises his baptismal priesthood, prophetic
witness and kingly service, and in this way truly shares
in the life and mission of Christ in the Church;

— with the intensity that derives from his specific
consecration, and by ‘“‘mandate’” of the Church — and
not merely as a private individual — he fulfils the miss-
jon of spreading the gospel, and of sanctifying in a
non-sacramental manner;

— his works of charity are undertaken with greater
dedication within a Congregation devoted to the integral
education of youth, especially those in need;

— finally, as regards the christian renewal of the
temporal order, since he has renounced worldliness, he
exercises this form of apostolate as a religious in a most
efficacious manner, educating youth to the christian
renewal of work and to other human values.

In many spheres, he can play a role which cannot
be substituted: “There are things which priests and clerics
cannot do, and which you will do,” said Don Bosco.?
It is therefore necessary that we be prepared to make
more far-reaching experiments than those tried to date.
This is demanded by the times we are living in, and by
the need to promote the vocation of the brother in all
its originality.

3. THE SALESIAN DEACON

Don Bosco never refused to include as capable and
complementary forces for the accomplishment of his mis-
sion, those church or lay persons which his times presented
him with.

5 BM XVI, 312.
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The Council has reassessed in the ecclesiology of
LG %6 the figure and functions of the deacon. It is there-
fore opportune that the Congregation should take this
possibility into account where particular needs of the
local church suggest, especially in mission lands.

Since the permanent deacon has a specifically diff-
erent vocation from the brother and the priest, the Con-
gregation conscious of the fact that he does not change
its nature and that, as has been said, he can be particularly
useful in the fulfilment of her mission, will have to arrange
an adequate preparation for the ministry which is his,
planning explicitly the conditions of his life in the places
where he works, or to which he is transferred. In fact
a Congregation like ours, operating on a world-wide scale,
can assure deacons of a sphere of action, where the needs
of the Church are more pressing. Particular requirements
will give rise to experiments in this regard, which will
proceed gradually, observing the directives of the
magisterium of the Church.

2 LG 29 and also Lettera Apostolica-Motu Proprio ‘‘Sacrum
Diaconatus Ordinem.”
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CHAPTER SIX

THE SALESIAN "FAMILY” TODAY

1. The need to consider the theme of the "family” in our
salesian renewal

The salesians cannot fully re-think their vocation in
the Church without reference to those who share with
them in carrying out their Founder’s will. Consequently
they are seeking a greater union of all, whilst preserving
the genuine diversity of each.

2. The Term "Family”

This word indicates the reality of interpersonal rela-
tionships, and a certain style in keeping with them,
amongst those who possess the ‘“‘salesian spirit,” which
is precisely a “‘family spirit.”

This term is continually used in the salesian tradi-
tion to indicate in a generic way, the links which exist
between the salesians, Daughters of Mary Help of Chris-
tians, co-operators, pupils and past pupils.

After close examination one reaches the conclusion
that the concept of “family” is applied in a different
way to these various groups according to the nature of
their relationship. The co-operators, for example, belong
to the salesian family because both as an association and
individually they assume the responsibility of fulfilling
in the world the mission which the founder has given
them, in union with the Congregation, and in accordance
with its spirit. The pupils and past pupils on the other
hand belong to the salesian family for other reasons,
especially the fact that they are or have been the recipients
of salesian education which ought to spur them on to
various types of apostolic activity.
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A)THE EXISTENCE OF DON BOSCO’S FAMILY UP TO THE
PRESENT DAY AND THE PROBLEM IT POSES

The problem has its origin in a rather complex his-
torical fact. In order to fulfil his vocation to save poor
and abandoned youth, Don Bosco sought a wide group-
ing of apostolic forces, linked together in the unity of
a “family.”

1. Don Bosco, charismatic founder

In founding the Salesians, the Daughters of Mary
Help of Christians, and the Co-operators tojwork together
in his mission, and according to his spirit, Don Bosco
gave the Salesian Congregation a special role.

From 1841 to 1888, he showed a singleness of purpose
which can be traced through a wide spectrum of different
decisions. This was to unite all who agreed to work with

him in a vast ensemble. ““...In these difficult times we -

must unite...” ! “Unity amongst ourselves and with the
Congregation... Let us be united in our common aim,
and in using the same means to achieve it... Let us be
united in a single family by the bonds of fraternal charity
which will stimulate us to help and support one another
in our work for others.” 2

This drive towards reunion and communion even dur-
ing Don Bosco’s life time took on different forms accord-
ing to the degree of participation and the types of activ-
ities which the members undertook. Summarizing we
can cite: the work of the Oratory of St. Francis of Sales;
after 1850 participation in different ways in the work
of the Salesian Society from its origins (1855 to 1858);
participation in a manner that was juridically acceptable,
though not clearly defined, nor in fact realized by “‘ex-

! From Rules for the Co-operators, Introduction. 1876.
2 Bollettino Salesiano, Jan. 1878 pp 1-3.
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ternal members”’ ‘“‘affiliated”” to the society between 1864
and 1874; spiritual union with the Daughters of Mary
Help of Christians through the person of the Rector Major
from about 1872 till the start of the 20th century; and
finally, from 1874 participation as Co-operators, lay or
ecclesiastical.

Don Bosco expressed his plan in a well-known pas-
sage: “The Union of Salesian Co-operators is a very im-
portant association in our eyes. It is the soul of our
Congregation, and serves as a link whereby we can do
good together with the people who live in the world.
There exists the Salesian Congregation for those who
wish to consecrate their lives to God through religious
profession. There is the Institute of the Daughters of
Mary Help of Christians for girls who wish to follow the
salesian way of life. Now we need friends and benefactors
in the world who live the salesian spirit whilst remaining
in their own families. This is what the salesian co-operators
do. They help us in our needs, and support us in our
difficulties. They collaborate with us in our undertakings
for the glory of God, especially when we lack personnel
or funds. The number of these co-operators must grow
as much as possible.”” 3

There is another aspect which completes Don Bosco’s
view of the co-operators. It places them in the context
of the local church whilst remaining faithful to the sales-
ian spirit. “I have studied a great deal the question of
the foundation of the salesian co-operators,” Don Bosco
is reported as saying to Don Lemoyne on 16th February
1884. ‘“Their true object is not to help the salesians but
to aid the Church, the bishops, the parish priests, under
the general direction of the salesians, in works of charity
— such as catechetics, the education of the poor, etc.

3 Point for discussion for the first GC 1877; MS of Don Bosco.
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Helping the salesians means helping in one of the numerous
apostolates existing in the catholic Church. It’s true that
we shall call upon them when we have need, but they
are instruments in the hands of the bishops... we should
not be jealous of our salesian co-operators because they
belong to the diocese, and all parish priests together with
their parishioners ought to be co-operators.” ¢

2. The different groups and their history: awareness of a
salesian common good and of real unity

a) Those belonging to the salesian family "in the strict sense”

1. Co-operators. An awareness of the fact that the
co-operators belong to the salesian family has always
been substantially present in the course of our history,
though a certain amount of difficulty was entailed in
establishing this juridically. Through the enlightening
grace of God, the co-operators are called to share in the
mission of the founder, according to their different states
in life, and also to share his spirit.

This awareness is found in the Regulations of the
Association: “The association has as its primary end, the
active life of charity towards one’s neighbour and especially
young people in need.” 5 The same fields of apostolate are
proposed for the co-operators as for the salesian Congre-
gation to which they wish to be associated.® “The members
of the salesian Congregation will consider all co-operators
as brothers in Jesus Christ and turn to them for help...
With equal liberty, the co-operators will have recourse
to the members of the salesian Congregation.”” 7

* BM XVII, 25 quoted by P. StErrLA, Don Bosco nella storia
della veligiosita cattolica, PAS Verlag, I pp 220-221.

® Regulations, I 1963 p 8.

¢ Ibid, p 9.

7 Ibid, p 13.
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Pius XII on 12 September 1952, in his discourse to
the co-operators on the occasion of their 75th anniver-
sary affirmed their salesian identity: “salesian co-operators,
effective auxiliaries of Catholic Action... new providential
movement of catholic laity... Deeply permeated by the
salesian spirit... men and women who fully live the sales-
ian ideal... The requirements of your manifold work...
oblige you to attend jealously to your interior life, that
life which the wisdom of the saint of action provided for,
when to you, no less than to his twofild family of Salesians
and Daughters of Mary Help of Christians, he gave a
rule of spiritual life destined to form you — whilst not
living the common life — to that internal and external relig-
tous spirit suited to one who is striving for the perfec-
tion of christian charity.” 8

Today the co-operators show their clear awareness
of belonging to the salesian family in their ‘“message to
the members of the Special General Chapter:” “Fully
aware of belonging to the one salesian family, because of
our common founder, our aims, the principal object of
our apostolate, our sharing of spiritual goods, and the
same superiors.”’

2. The Daughters of Mary Help of Christians. The
events of the period 1872-1969 bear witness to changes
in the juridical forms of the relationship of the salesian
Congregation with the Daughters of Mary Help of Chris-
tians — passing from dependence on the Rector Major
to their autonomy. They also reveal the preoccupation
of Don Bosco, his successors, and the Daughters of Mary
Help of Christians too, that even with these variations,
it should always be possible to safeguard and nourish
the particularly salesian form of the spirit of the gospel
for the mission to which they are called.

s Ibid, p 28.
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3. Other members. Other religious or secular institutes
(e.g. the Volunteers of Don Bosco) or organized groups
which, in harmony with the inspiration of Don Bosco,
are called to fulfil his mission in accordance with his
spirit, belong to this family in the strict sense.

b) Those who "for different reasons” belong to the salesian family
”in the broad sense”

1. Pupils and past pupils. The way in which the
pupils and the Movement of Past Pupils belong to the
salesian family stems ordinarily, as has already been in-
dicated, and above all from the fact that they are or
have been the recipients of our education in an atmosphere
in which the family spirit prevails. Educators should
ensure that these ties are lasting. The Declaration on
Christian Education is of the same mind: “Even after
students have graduated, their teachers should continue
to assist them with advice and friendship, and also by
establishing special groups genuinely inspired by the spirit
of the Church.” ® This is what our past pupils are asking
of us and what the present World Confederation of the
Past Pupils of Don Bosco intends.1®

It is to be hoped that within the movement for the
past pupils, as a result of the education they have received,
those who are inclined and gifted that way should become
organized as co-operators or members of apostolic groups
so as to participate in the spirit and activity of the sales-
ian family in appropriate apostolates within their local
church.

2. Those well-wishers and benefactors who have some
connection with salesian work can also be said to belong
to the salesian family ‘in the broad sense.’

* GE 8.
10 Cf. Statutes art 7.

130




158

159

3. Present day needs cause the problem of unity and
communion to be posed in fresh terms

a) The view of the Special Provincial Chapter

These Chapters in general have asked for a renewed
effort on the part of salesians in promoting the greater
unity and closer collaboration between those who share
in the mission and the spirit of Don Bosco.!

b) The ecclesial reality of the salesian family

In fact, the background to the activity of the sales-
ian family today and of which its members should be
aware, consists in this:

— that the salesian family is an ecclesial reality
which becomes a sign and witness of the vocation of its
members through their special mission according to the
spirit of Don Bosco;

— in line with the Church’s teaching about herself
— the salesian family is an expression of communion
consisting of different ways of serving the people of God,
and integrating various vocations, so as to show forth
the richness of the founder’s charism;

— the salesian family develops an original spi-
rituality, charismatic by nature, which enriches the whole
body of the Church and becomes a particular model of
christian pedagogy.

The salesian family therefore, viewed within the mys-
tery of the Church must define its identity, its mission
and its form, in the light of the essential dimensions of
the Church. This requires that we speak of vocation,
mission, witness, communion, historicity, and permanent
renewal, as being fundamental components of this family.

1 Cf. First and Second Special Provincial Chapters.
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c) The signs of the times

The extraordinary extent and complexity of youth
problems today stimulate our zeal to accentuate the redistri-
bution of the forces at work in this sector, and to improve
their mutual collaboration. This is not simply a question
of a “strategy of action” at a human level, but of build-
ing the future together in the light of the gospel, in the
dynamism of christian hope * under the impulse of the
action of God who is constructing his kingdom in human
history.13

B) UNION, COMMUNION, AND DIVERSITY IN THE FAMILY
("in the strict sense””) (one body with different com-
plementary parts)

1. Common elements

If we wish to trace out the elements which the various
groups of the salesian family have in common, we must
bear in mind that basically they can be reduced to the
fact that all are called to the same salvific mession as
Don Bosco, a mission to be achieved in accordance with
his spirit.

It can be said that the mission inspired by Don Bosco
is one, but that it is carried out through a wide diversity
of pastoral and apostolic forms. Let us first of all take
a brief look at the common elements.

a) The consecration through baptism (and confirmation)
is the basic element which all members of the salesian
family have in common. In virtue of this consecration
they are called by God to christian holiness. ‘“All the
faithful of Christ of whatever rank or stature, are called

12 .G 10a; 35a; 48b; UR 2e; 12a; GS 93 a.
13 1.G 5, 9b; 35b; 36a; AG 42b; GS 38a; 39b.
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to the fullness of christian life and to the perfection
of charity.”” 14

In this sense all christians are called to share the
spirit of the evangelical counsels,!® translating and in-
carnating it in their own state of life. For the Salesians
and Daughters of Mary Help of Christians this is evident
in their profession of the religious vows, but this spirit
animates the life of the co-operators too. In their regula-
tions, Don Bosco indicates a certain similarity and mutual
attraction between the life of the salesian religious and
that of the co-operators: “No particular external apos-
tolate is prescribed for the salesian co-operators, but so
that their lives may bear some resemblance to that of
those who live in religious community they are recom-
mended to observe modesty in dress, frugality at table,
simplicity in furnishing the home, control of the tongue,
and exactness in the performance of the duties of their
state.” In other words, ‘‘on becoming salesian co-operators,
they can continue to live in the midst of their normal
occupations, in their own family, and yet live as if they
were in fact members of the Congregation.’” 16

b) Common vocation and mission. All the members
of the salesian family receive from the Holy Spirit a
special grace of enlightenment and decision in view of
the concrete needs of poor and abandoned youth. These
two movements of ‘vocation’ and ‘mission’ are correlative
and sustain the particular decision of the person who
replies positively to this grace. This reply, it will be
noted, is expressed in a different manner according to
the state of life of the individual (religious man or woman,
member of a secular institute, or baptized christian).

1 LG 41.
15 LG 42.
16 Regulations VI p 16.
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This common vocation (in the groups referred to)
is directed towards the same object. It is sufficient to
quote a few words from the Regulations of the Co-opera-
tors: ““The salesian co-operators work in the same harvest
as the Congregation of St. Francis of Sales with whom
they intend to be associated.”” 17

¢) The common ‘salesian spirit.’ This is the special
spirit and typical style with which the salesians, in God’s
Church, bring Christ’s saving love to the youth of today:
This was the will of our holy Founder when he wrote
“Now it is necessary that we should have friends and
benefactors in the world who live completely the spirit
of the salesians whilst remaining in their own families.
This is precisely what the salesian co-operators do.’’ 18

d) According to a form of apostolic fraternity which
takes its rise in their common zeal for the salvation of
youth, and expresses itself in different ways. The action
of all the members of the salesian family (understood as
the integral development and education in the faith of
poor and abandoned boys) is both communitarian and
fraternal, and is based on the principle of co-responsibility.

However, differences of time, place, and person will
determine the various ways in which this complex apos-
tolic action is expressed. This variety is essential when
one considers the diversity within the movement itself of
the groups which make it up, and their mutual rela-
tionships, and also the inclusion of salesian action within
the pastoral activity of parish, diocese and region.

In such a wide variety of expressions the ‘family
style,” characteristic of Don Bosco, is an element of unity
amongst the members of the salesian family, and a trait
which typifies their apostolate.

17 Ibid p 13.
"% Manuscript cited above.
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The type of consecration and the way of life proper
to each individual member of the salesian family give
rise to the different ways in which the salesian mission
is realized and the ‘salesian spirit’ lived.

A plurality of graces, apostolates and works ¥ in view
of a common mission is an aspect of the catholicity of
the Church. The same is true within the salesian family.
At the source we always discover a different, particularized
vocation.

a) The Salesians and the Daughters of Mary Help of
Christians. Since they have received from God the gift
of a religious vocation, a greater commitment in fulfilling
the salesian mission is expected of them in accordance
with their type of consecration. Their chastity, embraced
for the sake of the kingdom of heaven, is a clear sign
of an individual love for Christ and becomes “‘a stimulus
towards charity, as well as a unique source of spiritual
fertility”” 2° in the world of youth today. God’s call to
poverty, reminding man that ultimately progress consists
in our ‘‘participating as sons in the life of our living
God” ' makes them grateful and sensitive to the re-
quirements of poor young people. Finally with the profess-
ion of obedience ‘“following the example of Christ who
came to carry out his Father’s will, and in union with
him... they are bound more closely to the service of the
Church and their brethren” 22 and this is achieved in a
communal life.

Within the Salesian Congregation and in relation to
the Daughters of Mary Help of Christians the one relig-

—-

s Cf. I& 32
20 TG 42¢.

& PC 13

2 EL 23.

o
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ious vocation receives a further diversification from the
fact that it is lived on the basis of the sacramental con-
secration of baptism, confirmation and priesthood, or bap-
tism and confirmation only.

b) This is also true for other female veligious institutes,
whilst the secular institutes, for instance the “Volunteers
of Don Bosco,” carry to maturity their baptismal and
confirmation consecration by the profession of the evan-
gelical counsels, united by the salesian spirit in the par-
ticular work of charity to which they are dedicated. They
achieve this without a life in common, but like the leaven
which animates the Body of Christ and causes it to grow,
they are immersed in the world’s structures: “In fulfilling
this secular consecration, the ‘Volunteers’ take their inspi-
ration from the spiritual message of Don Bosco, whose
ideals they share, through the Servant of God, Don Philip
Rinaldi.”

c) Salesian co-operators. The christian commitment
resulting from baptismal and confirmation consecration
reccives a fresh orientation from its connection with the
Association of Salesian Co-operators. Hence the co-
operators are immersed in temporal activities2* with
special emphasis on the integral education of poor and
abandoned youth — without however, the specific res-
ponsibility entailed by religious and secular consecration.

d) Other possible groups which may come together
under Don Bosco’s inspiration, and whose form is recog-
nized by the Congregation, can be efficaciously present in
this family, with their values and precious ministry.

#% Constitutions of the Volunteers of Don Bosco art 5.
24 Cf. GS 43.
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3. Communion in the same basic vocation and with the
minimum of institutionalized unity

a) The Holy Spirit is the bond of unity of those ‘called
together. The foundation of our salesianity is the call
of the Holy Spirit to realize in an organic though complex
way the salvation of poor and abandoned youth accord-
ing to the spirit of Don Bosco. In this sense, all the
members of the salesian family feel that their reciprocal
bonds are authentic. Don Bosco expressed this in the
Regulations for Co-operators ‘“The members of the Sales-
ian Congregation will consider all the co-operators as
brothers in Jesus Christ.?®

The salesian co-operators are aware of this common
vocation and express it in the “‘message to the members
of the Special General Chapter:” “We believe... that the
time is ripe for the establishment at every level between
salesian religious and salesian co-operators a mutual rela-
tionship of true fraternity. From now on, this will con-
stitute a new style of salesian life, both within and outside
the educative communities duly open to the co-operators.”

b) Institutional unity. The various elements which
make up the salesian family all require some external
institutionalized expression. We know with what insis-
tence Don Bosco wished to unite publicly (even if, with
great flexibility) the efforts of his various collaborators.
This is not the place to determine the concrete forms
this visible unity and organization will assume. It is
sufficient to affirm the principle — which is beyond
discussion.

The autonomy of each group of the family is guaran-
teed, so that each may fully express its own riches. But
the external and functional link between the groups — ex-

25 Regulation IV p 13.
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pression of a common salesian vocation — is likewise
reaffirmed.

c) The particular role of the salesian society. Stemming
from the Holy Spirit who inspired Don Bosco to fulfil
a determined mission with a certain spirit, we take a
look at the part played by salesians in the salesian family.
In the first place, their function is one of ‘stability:’ they
live the salesian mission and spirit through religious con-
secration according to the fullness of Don Bosco. Their
profession of the evangelical counsels provides them with
those helps necessary for stability and coherent creativity
(as demanded by their salesian mission and spirit) in the
Church on the one hand, and amongst the groups that
make up the family on the other.

They also have the function of being ‘animators.’
The salesians, since they achieve the fullness of their
consecration (by baptism, confirmation, and for some by
holy orders) are bearers and animators, in the Church
and in the salesian family itself, of our mission seen in
its integrity: — human development to the fullness of
christian life,

Finally they exercise a ‘unifying’ function both within
the various groups in virtue of the animation referred to
above, and externally because, in a spirit of service they
bind together the individual groups and the groups among
themselves.

C) INTERCOMMUNICATION AND COLLABORATION

1. Basic motives and aims

The reflections we have made ought to lead each
group to communicate its riches, so that they may be-
come the riches of all.

Dynamic fidelity to the Spirit and its gifts demands
this, so that the original and inventive form of each
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group might achieve the ‘common cause’ of the salesian
family. By means of this sharing, we shall all be en-
lichtened on the relevance for today and the authenticity
of the gift made to Don Bosco and of the gifts which
the Spirit in like manner bestows on us. We shall have
a better appreciation of the force and apostolic fruitfulness
of our mission and of the method to be adopted; through
sharing and collaboration, we shall live the experience of
the gospel — to our mutual enrichment.

Dynamic fidelity to Don Bosco through sharing and
collaborating will extend the influence of his pastoral
intuition and his paternity. This will shine all the more
brightly because every increase in fraternity, unity, and
commitment on the part of those who consider them-
selves his “‘sons”” adds to his stature. This paternity
will assume ecclesial dimensions. Don Bosco is in fact
the source of male and female religious, committed layfolk,
and consecrated members of secular institutes, resulting
directly from his work or the sanctity of his sons.

Through co-responsibility and dialogue the unstifled
natural qualities of individuals and the variety of apostolic
endeavours will help to avoid uniformity on the one hand,
and will achieve and strengthen unity on the other.

Those who exercise the service of authority have
the duty of stimulating such a contribution, which builds
up the Body of Christ.?¢

2. Content and methods of this sharing and collaboration
a) Comtent. Possible objects for mutual collaboration
and communication between the various groups could be:

1. the present situation in the preaching of the
gospel message to the young and the working classes ac-
cording to our mission;*’

26 Cf. AA 3d; PO 9b.
27 Cf. Ch. II nos. 58-84.
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2. relations with other organizations in view of a
joint pastoral action within the local church;

3. the means that will be useful for our common
formation and information in view of the mission as-
signed to us.

b) Method. Communication and collaboration are not
to be equated with dependence of the different groups
on the salesian Congregation. We reaffirm the internal
and administrative autonomy of the various groups in
their different forms.

Sharing and collaboration must take place in the
salesian apostolate within the local church. The pastoral
situation in the local church and the specific nature of
the salesian apostolate will determine the forms which,
by mutual agreement, this interchange will take.

3. Conclusion

The capacity to manifest unity in mission and sales-
ian spirit expressed in a plurality of forms, and the creativ-
ity of each group for the benefit of the others, will make
us more acceptable in the Church, the communion of
salvation, more effective in our apostolic work, and richer
in personal fulfilment.

“Hence the group apostolate of christian believers
happily corresponds to a human and christian need, and
at the same time signifies the communion and unity of
the Church in Christ, who said: ‘Where two or three are
gathered together in my name, there am I in the midst
of them.” 28

% Mt 18, 20; AA 18.
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CHAPTER SEVEN

PRACTICAL DIRECTIVES

The Special General Chapter entrusts to the provin-
cial conferences, chapters and councils the practical ap-
plication of these DIRECTIVES, which it offers to the
confréres to help to bring about the desired renewal.

Their main task will be to study the kinds of initiative
and plans of action that will ensure an eventual realization
of this renewal both on a personal and community level.

1. A rediscovery of the real meaning of our mission

As our MISSION is a specific element of our sales-
ian identity, these practical directives should be looked
upon as decisive for the work of renewal.

It is necessary to point out to the confréres the
supernatural sense of our mission in its theological and
ecclesial aspects as a sharing in the mission of Christ
and of the people of God.

It is also important to remind them of the spiritual
resources inherent in our mission which help us to live
more completely our religious vocation and the spirit
of Don Bosco.

The best possible use must be made at all levels
(individual, local and provincial) of all the available ways
and means which help the confréres to live their sales-
ian mission more generously. Among such helps are: a
deeper study of the theology of the active religious life,
discussions and talks on this subject, meetings and retreats
with this end in view, a community check on the ideals
of this mission, pastoral work, etc.

141



180 2. Absolute priority of pastoral work for youth

181

Recognizing that the primary end of our work is
for the young, and bearing in mind the pre-eminence
and importance of such work in modern society, we have
a threefold obligation:

a) to acquire a direct knowledge of the young
people of today with all their problems;

b) unconditional availability for youth work at
provincial and diocesan level;

c) a re-dimensioning of our work and activities
which will permit us to offer a better and more adequate
service on behalf of the young, and so re-awaken in all
the confréres Don Bosco’s apostolic charity in their regard.

As a consequence, this absolute priority of youth
work will mean: on the one hand that our activity on
behalf of youth will take up the greatest part of our
time, our efforts and our personnel; and on the other,
that even in our work for adults, according to their needs,
we shall still maintain our primary preoccupation for
the young.

3. Absolute priority of the "poor”

Bearing especially in mind the mission left us by
Don Bosco on behalf of boys, “‘especially of the poorer
classes,” and also that of adults most in need amongst
the working classes,! whose faith and very survival are
being attacked; and remembering how the conditions of
the modern world multiply, often tragically, the number
and wretched conditions of both, we must remember our
obligation as dedicated apostles to ease the lot of the
poor and help them to realize an integral, material, social,
cultural and religious freedom.

1 Cf. article 1 of the Constitutions.
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This implies certain precise decisions:

a) the gradual channelling of our efforts to the
poorest of the young and to adults most in need, i.e.,
to those who have the least possibility of realizing in
their lives the designs of God, whether they live in
under-developed countries or wealthy regions;

b) the correction of certain exaggerations in works
which developed in a way that does not give clear witness
of the salesian charism (for the poor) with consequent
atrophy of the usual congenial salesian characteristics;®

c) the inculcating of an appreciation and under-
standing, in the light of the phenomenon of poverty and
the doctrine of the Council and the social encyclicals,
of the evangelic and apostolic validity of the campaign
for justice in the world, with the object of making it
more human;

d) the clear acceptance, in this spirit and with
the necessary elucidations and reservations, of such a
campaign without divorcing it from our direct obliga-
tion of preaching the gospel;

e) a more precise concentration of our efforts of
service to the third world, without detriment to our
obligations in other sectors equally in need.?

4. Our service to the illiterate

Our work for poor boys is in great demand today
especially in those countries still in course of development,
because the first aim in any plan of social development
is the provison of a basic education.! Because of this

2 Fr. Ricceri, Letler... p 20.

¢ N.B. For the practical directives in connection with Evan-
gelization and Catechesis, cf. Document 3.

+ Cf. p 35
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the salesian Congregation, through its Special General
Chapter, dedicates itself to an effective collaboration with
those social organizations which promote the cause of
justice in the world through basic education, beginning
with reading and writing.

5. The permanent salesian diaconate

Our Special General Chapter, in the spirit of Don
Bosco, identifies itself with the post-conciliar movement
towards renewal, one characteristic of which is the res-
toration of the figure and role of the deacon.

The eventual salesian deacon will take his place
amongst those responsible for the salesian mission with-
out changing the nature of the Congregation but rather
completing it in the practice of its salvific ministry in
collaboration with the priest, through missions, parishes,
work with youth groups, etc.

In order that experiments along these lines can be
made during the next six years, it would be opportune,
where the particular circumstances of the local church
require it, for provincial chapters and the respective
councils:

a) to study the method to be followed for its
eventual 1nstitution;

b) to give candidates for the diaconate an adequate
preparation;

c) to follow the experiment attentively with the
local church, with a view to its future definitive realization.

6. The salesian brother - lay religious

With the intention of producing a more intense
“communion,” even from the point of view of direct
responsibility, the Special General Chapter, after an ample
debate on the subject of the brother in the context of
our renewal, has decided that brothers can become mem-
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bers of councils at all levels (local, provincial and world).

An adequate and gradual move in this direction is there-

fore imperative in order to render this decision operative.
Therefore:

a) each province should undertake the provision
for brothers of an adequate religious and theological
preparation, together with technical and professional quali-
fications, in view of these new posts of responsibility;

b) wherever possible, posts of direct responsibility
should be given to them in the different spheres of sales-
ian work, e.g. schools, youth centres, publishing houses, etc;

¢) the main point however at the moment is to
change the mind and attitude of the whole Congregation
towards the salesian brother;

d) with this in view, provision should be made for:

1. a genmeral meeting of the brothers of each region
(or at least each group of provinces) within fwo years of
the close of the Special General Chapter, at which problems
can be aired and steps taken for a practical application
of the Chapter decisions;

2. a world meeting of brothers some time in the
following two years with representatives from each region.?

7. Pastoral work of the province in the context of the
local church

The ecclesial service rendered by Don Bosco to the
Pope and the bishops, and the new evaluation of the
local church in the present renewal, lead us to consider
the role of each province in this kind of pastoral work.
Our availability for such activity on behalf of the local

5 Concerning representation at this meeting, use could be made
of a formula analogous to that used for the election of delegates
to the GC.
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church means that each province and each group of
provinces even more so, should study how best this can
be done.

This entails for provinces full co-operation with other
groups working for youth, especially in the field of cate-
chetics, and special attention must be paid to the instruc-
tions of the bishops and episcopal conferences concerned.
Technical organization is indispensable and special groups
must be set up for inter-communication and research,
and for the purpose of promoting interest and exchange
of ideas.

But this legitimate pluralism requires more effort on
our part to preserve unity, e.g. in fostering a sense of
mission and common spirit, and in frequent and fraternal
exchanges with other provincial communities and with
the Rector Major who is the visible sign of unity.

8. Centre of “Salesianity”

In the conviction that a deep knowledge of our sales-
ian spirit is a big help in the renewal of the Congregation,
we recommend the establishing of a salesian centre where
the various aspects of our salesian spirit can be studied
(historical, pedagogical, spiritual, ascetical, etc.).

The scientific and pastoral work of such a centre
will help to give the confréres, especially those in form-
ation, a doctrine that will nourish and sustain their
vocation and inspire their apostolic activity.

9. Knowledge of Don Bosco’s more important works

The much desired return to our beginnings likewise
demands a revitalization in the spirit of the Founder.
To effect this a knowledge of the more significant writings
of Don Bosco is indispensable. Consequently all the con-
fréves should be given the possibility of contact with our
salesian sources in their own language.

146



188

189.

It is the duty of those in charge to provide for the
translation of whatever is considered more important for
a deeper knowledge of Don Bosco and his spirit, such
as the Memoirs of the Oratory, the Spiritual Testament,
the treatise on the preventive system, the letter from
Rome of 1884, collected letters, etc.

10. Educative presence amongst the young

As Don Bosco was both the father and teacher of
his boys, sharing their sorrows, hopes and joys, fidelity
to the preventive system demands that we continue the
style of life that he began — living with the boys, among
them and for them; this presence amongst them should
be regarded as a duty.

In spite of the changes that are everywhere taking
place, we must know how to remain faithful to the sales-
ian spirit which requires a constant “‘presemnce.”” With
the young people of today however the preventive system
means that a new kind of presence is needed. Our educative
efficiency is linked up with a renewed fidelity to the
preventive system of Don Bosco.

11. The salesians for the salesian family

It was Don Bosco’s wish that the binding influence,
stabilizing factor, and driving force in the family should
be the salesians themselves. 7o encouwrage this and in
a spirit of service, fraternal exchanges must be arranged
wherever and whenever possible according to local cir-
cumstances. This will ensure reciprocal enrichment, greater
collaboration and a more fruitful apostolate.

We pledge ourselves fo study together the best way
of perfecting the work we undertake in the local church
in evangelization and catechetics in the context of the
joint pastoral plan of the local church, to study the
methods of formation and information for this purpose
and the means most apt to attain our object.
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12. The salesians for the co-operators

In response to the “message of the co-operators to
the Special General Chapter,” we suggest the introduc-
tion of a programme for the formation of a salesian laity,
and the compilation of a volume containing pertinent
salesian literature. We also propose that a group of ex-
perts (salesians and co-operators) draft a new Rule Book
in the light of Conciliar doctrine and the mind of Don
Bosco, which would also define the relationships at diff-
erent levels between the Association of Co-operators and
the Salesian Congregation.

13. The Salesians for the past pupils

Bearing in mind that the past pupils are the fruit
of our mission of education, and that this does not cease
when they leave us but rather goes on developing with
the passing of the years, and also taking into account
the many points raised during the World Congress, we
propose:

1. that the care of the past pupils should be con-
sidered one of our specific and primary duties;

2. that each community study how best to keep
up this on-going education without its degenerating into
mere sentimental and nostalgic contacts;

3. that each community be ready and open to
accept whatever form of collaboration, advice and sound
criticism of our educational methods the past pupils
can offer.
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DON BOSCO AT THE ORATORY

Return to sources and
adjustment to the times

INTRODUCTION

The renewal of our apostolic work is not finished
with the decisions of a Special Chapter; there still remains
a lasting demand for the salesian Congregation, due to
the fact that it is a constituent part of the ecclesial or-
ganism.!

The essential parts of an authentic renewal, in accord-
ance with the Council, are twofold: a return (reditus) to
the sources, and an adjustment (aptatio) to the changed
conditions of our times.?

The acceptance of the gospel as fundamental norm
of our renewal includes also the respect for the varying
grades of its particular incarnation in each religious
society. The profile of the salesian is therefore the result
of Don Bosco’s reading of the gospel and hence is sub-
jected to the law of dynamic fidelity.?

Experience teaches us that differences emerge and
tensions arise in the difficult process of returning to the
spirit of the founder, and at the same time adapting to
the needs of the modern age. There is a danger of reduc-
ing fidelity to a mere mechanical repetition, and the op-
posite danger of falling into relativism, in the name of
badly assimilated progress.

A proper criterion must be found which can separate

1 Cf UR 6.

z €f PC 2:

3 Fidelity to the spirit of the founder is “one of the principles
of renewal, and one of the surest criteria of what any institute should
eventually undertake” (ET 11).
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the authentic formulae of renewal from their eventual
imitations.

For a criterion to be ideal, it must be certain in its
function as a distinctive sign; specific in the concrete
information of its reality, and wniversal, i.e. accessible
to everyone, everywhere and at all times.

As a result, such a criterion must necessarily be
objective and external. It would seem that neither a
mere appeal to the ‘spirit’ of the founder, nor to his
concrete works alone meets these requirements. Not the
‘spirit,” because often enough one’s subjective evaluations
encroach on the matter, and give rise to a need for further
criteria; not the ‘works’ alone, because they are not im-
mune from being idealized and even deformed, and there-
fore need a prior assessment.

It is clear then that the criterion of dynamic fidelity
in the renewal of our specific field of work demands an
innate reality, by which we respect the functions of a
‘sign,” without however identifying ourselves with one
particular work. Even a type of work more original
than the rest must always be unique co-ordinates of time
and space.

The Don Bosco we see in the Oratory admirably
fulfils the requirements of an ideal criterion. We must
go back to that figure, alive and at work in the midst
of his boys, throughout the period of his apostolic life.
We must go back to the Oratory itself, as pictured for
us by his biographers and remember the fascination of
the early days. We ought not to look upon it however
as a concrete piece of work, as distinct from the other
works started by Don Bosco, but rather as the matrix,
the synthesis, the sum total of all the genial apostolic
creations of our Founder, the mature fruit of all his efforts.

For us salesians returning to the Founder means
going back to Don Bosco of the Oratory. At his school

152



197

198

we must learn how to re-act to the events of history;
ie. the first criterion of our renewal, as salesians, must
be found in the person of Don Bosco who, in the Oratory,
first gives us an exemplary lesson of dynamic fidelity
to his apostolic vocation.

The history of the Oratory shows us how tenaciously
Don Bosco held on to his mission to youth. But not
even this permanent service (diaconia) which was an
unfailing characteristic in his life prevented him from
starting all those other activities which the needs of the
day demanded. “We must strive to keep in touch with
our times and adapt ourselves to them.” *

The Don Bosco of the Oratory, faithful and dynamic,
docile and creative, firm but at the same time flexible,
stands out as a model of behaviour for all his sons.> They
are invited to act as he did, rather than repeat in a ser-
vile way what he did; instead of indulging in a mere
mechanical reproduction of his every action, they are
called upon to understand the spirit which inspired his
work, as he himself so simply declared: “I have always
gone ahead as the Lord inspired me, and as circumstances
demanded.” ®

This was the spirit which in the past assured the
success of his apostolate, and conditions today the unity
of its further development.

This scheme sets out to show above all the integra-
tion of permanent and variable factors in the apostolic
work of Don Bosco. It then seeks to show that true
adherence to our Founder demands fidelity to one’s work
with dynamic initiative, and courageous energy without
detriment to authentic fidelity.

¢ MB XVI, 416.
® MB VII, 457.
¢ MB XVIII, 127.
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CHAPTER ONE

THE CRITERION RECALLED

The question of a return to the Oratory, at this
moment when we are re-thinking all our pastoral activity,
has been raised and explicitly requested by many provin-
cial chapters.!

However, when we return to the Oratory we do not
look so much for the historic events as for the idea Don
Bosco had about his mission, and the way in which he
set about realizing it.

1. Origin of the apostolate

If it be true that Don Bosco’s Oratory represented
the concrete embodiment of his mission, the study of
its origins brings us to the source of his ideal.2 We are
struck right from the beginning by his clear-cut decision

! “It is not an institution, but rather a characteristic of the
salesian spirit which pervades every branch of apostolic work for
youth of both sexes and without distinction. By the Oratory, as
Don Bosco created it, we do not mean the institute but rather a
spirit that pervades the whole complex of work with youth in need.
When this is understood, the Oratory recalls everything Don Bosco
did and desired to do, and today it stands out as the ‘matrix of
all salesian works and a constant reminder of what a salesian should
be:’ Radiografia I CIS, Lombard Province.

“The Oratory, thus understood would not be just one among
many other salesian works, but the fundamental formula from which
all others derive, different works carried on by a salesian com-
munity on behalf of all the young of a particular area, with widely
differing activities. This is precisely what the Oratory was originally
(Radiografia I CIS).

* Fr. RicaLDONE, L’Oratorio festivo, Torino 1940 P 2.
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to give an intelligent and faithful response to the divine call.

a) The divine call led young John, from the start,
to that kind of work which he had seen in the mysterious
dream he had, when he was nine years old.?

This explains why some priests, now advanced in
years, who had been his companions in the early years,
recognized in Valdocco what Don Bosco, many years be-
fore as a seminarist, had described as though he saw it
with his own eyes.?

b) The response to the divine call was the work under-
taken by Don Bosco in the Oratory on behalf of the
young. Don Bosco himself calls his first tentative apos-
tolic efforts, just after his first dream, “‘a kind of Oratory.””

Don Bosco also looked on his meeting with Bar-
tholomew Garelli, and the first catechism lesson given
on that historic feast of the Immaculate Conception as
“the beginning of the Oratory.” ¢

He saw in the Oratory his answer to God’s call,
and his object in life: “When I dedicated myself to this
kind of priestly ministry I determined to consecrate all
my energies to God for the good of souls.””

We can reconstruct Don Bosco’s line of thought on
his work either by starting from his early vocation and
passing on to his work as realized in the Oratory, or
by starting from his many activities and going back to
the motives that inspired them.

3 ALBERA, Lettera Civcolave p 123.

4 “When I was ten years old I did what I could at that age,
and this was a kind of festive oratory” (MO p 127).

°® MB I, 425.

s This was the beginning of our Oratory which, with God’s
blessing developed to a degree I could not have imagined MO p 127.

7 “Don Bosco: Regolamento per 1'Oratorio” in P. BRAIDO,
Scrvitti sul Sistema Prevenmtivo, Brescia 1975 p 362.
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A simple way of doing this is to recall &is dreams
about his vocation on the one hand, and to read the Rules
of the Oratory on the other.

Let us consider the dreams as an autobiographical
reconstruction of Don Bosco’s vocation. It would seem
that in his description of them Don Bosco secks to ensure
for his mission that charism that comes from above.
Our work is to clarify the ideas of the author, rather
than discuss the objective reality of the facts; hence we
can disregard some of the questions that concern the
literary aspect of the narrative.

The Regulations written by Don Bosco bear eloquent
witness to the slant he intended to give to his work,
even on the institutional level.

2. Lines of apostolic action

a) Inrepeated references to the dreams of his boyhood
Don Bosco reveals his full consciousness of his duty of
interpreting them as evident signs of a higher vocation
traced out for him by specific signs from above.

The reading of these dreams, rich in biblical lore,
conjures up a Don Bosco convinced that he was called
by God to be “the shepherd of youth.” This idea of
being a “‘shepherd” returns insistently in all his dreams
about vocation right from the beginning.®

The dreams show him as a future shepherd, destined
for the care of youth (“I was told to put myself at the
head of those children”), for whom Christ has a love of
predilection. (“Sinite parvulos venire ad me”) and the
“most delicate and precious group of society;”’ ? his

8 MO p 22 seq.
* MB II, 462.
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favourites will be the poorest and most abandoned of
youth.” 10

The reason is that, precisely because they are the
most in need, they are the first to whom the gospel is
to be preached, and evangelical work carried on amongst
them bears the sign of divine salvation in action (“Pauperes
evangelizantur’’).!!

The pastoral work for youth confided to our Founder
found its basis in the true shepherd of the gospel: Don
Bosco had to be good (“Not by blows, but with kindness
and love...””), and solicitous (“Put yourself immediately
to work to instruct...”’).1?

There are other indications that pin-point the evan-
gelical and catechetical nature of Don Bosco’s mission:

— the words of Christ to his apostles “Go and
teach” are realized in Don Bosco’s work for poor boys
in a modest yet authentic way, but one rich in content
and pedagogical art — he teaches the catechism: (““Set your-
self to instruct them about the ugliness of sin and the
beauty of virtue’’);'

’

— The words “T am with you,” so often repeated
in the missions of the bible as a pledge of authenticity
and of God’s faithfulness to his promises, carries a special
idea of motherly tenderness in respect of abandoned boys.

One could say that Christ wanted to make himself
visible through the affectionate care shown by his mother,
to make up for the inadequacies of this poor shepherd
of the Becchi (“...I will give you a Mistress”’)1* and even

1 MB XVIII, 528.
1 MB I, 32; TI, 298:
12 MO p 23, no. 158.
13 MO p 23.

14 MO p 24.
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for the needs of the flock, deprived of the warmth of
a family and the love of a mother: (“What you see in
these animals... you will do for my sons’’).15

This marvellous picture, in which pedagogical wisdom
is found side by side with evangelical goodness, sums
up the ideas of Don Bosco. He wanted his sons to prepare
themselves for his mission, which was to him clearly
supernatural, but also deeply human.

As desired by God in the dreams, the Oratory was
to become a house for the religious instruction of deprived
youth. It was to be especially a training ground where
they could obtain an integral formation according to the
living truths of the gospel, and where also (since the
Mistress was also a Mother), they would find a real family,
where poor orphans could discover the saving goodness
of the Father, made apparent to them through the peda-
gogy of the gospel, which is a pedagogy of love.

b) In the regulations of the Oratory.

Passing from the theory of the project to its histor-
ical realization, there is nothing more expressive than
the Regulations for the Oratory, where the characteristic
traits of Don Bosco’s pastoral work become specifically
salesian norms of action.

In these regulations Don Bosco pin-points the scope
of his institute: “It seems to me that the efforts made
by the word of God to gather together the sons of God
who were scattered, can be literally applied to the youth
of our time.” 16

In this light, the Oratory acquires frue evangelical
dimensions. Though of their nature they are necessarily
dry and formal, the Regulations do make it clear that

15 MO p 24.
1 “Don Bosco: Piano di Regolamento per 1'Oratorio” in P.
Brampo, Scritti sul Sistema Preventivo, Brescia 1965 p 360.
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the apostolic lines of the work correspond faithfully to
the prophetic projects.

a) The care exercised towards the young in the
Oratory is not austere, rigid or forbidding. Rather is it
happy, pleasant and attractive. ‘““The purpose of the
Oratory is to occupy boys on feastdays in pleasing and
wholesome recreation.””1” But at the same time it is
formative, educative, and aimed to the salvation of souls,
in accordance with the command given in Don Bosco’s
dreams. ‘‘Religious training is the first aim, everything
else is secondary and merely an attraction to persuade
boys to come.’’ 18

b) The Oratory is catholic, that is universal, in so
far as it is open to all boys: “have a special care for work-
ing boys... but other boys, such as students, are not
excluded.” 19

The reason for this preference for the poor, the
abandoned and the backward ? is in perfect harmony
with the fundamental aim of the Oratory, with its apos-
tolic concern for this type of boy, “because they have
greater need of assistance if they are to save their souls.”” 2!

The Oratory is an ensemble which caters for the
whole boy, considering him as both a human being and
a christian: ‘““to make them good citizens here on earth
and later, dwellers in heaven.”” 22

17 “Piano...”” p 361.

18 MB IX, 295.

“According to the mind of Don Bosco, Oratories in which
catechism is not taught are nothing but games-rooms” (M. Rua,
Letteve Circolart Torino 1965, c¢f ALBERA, Lettere Circolavi p 130)
p 388.

19 “Piano...”” p 369.

20 “Pjano...” p 380.

2t “Piano...”” p 162.

22 “Piano...” p 362.
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Finally, the Oratory sets out to be:
a home for those who have none,?
a parish, for those who do not know where their
parish is,*
a school, open to all who elsewhere might find
insuperable difficulty.2®

¢) The chief characteristic of this kind of pastoral
work is an intense evangelical charity. ‘“This Oratory
has been placed under the protection of St. Francis of
Sales, because those who intend to dedicate themselves
to this kind of work must take this saint as their model
of charity, in good manners which are the seeds from
which we hope the fruits of the Oratories will grow.” 26

A similar statement is eloquently expressed in Don
Bosco’s work ‘The Preventive System.’

It is precisely this authentically supernatural charity
which is at the same time “‘incarnate’ that can be recog-
nized by the boys: happy and serene, the friendship of
a true family, evoked by the motherly kindness of Our
Lady, who is the inspiration of all the work done at the
Oratory:

— whether it be at recreation, producing a warm
and carefree atmosphere in which the boys can live;

— or at times of specific formation either at a
personal level such as times of religious instruction, or
reception of the sacraments; or at a community level,
moments of mutual help in group discussions or sodality
meetings.

3 MB IX, 569; XIV, 90.

2 MB III, 196-197.

25 MO p 194.

26 “Piano...”” pp 363-364.

27 MB II, 98; cf Cost. e Regol. 1966 p 171; art 86, 87, 88, 101.
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In Don Bosco’s mission there is therefore a definite
connection between the two relationships: vocation and
response, and programme and its realization.

We must emphasize the points which we consider
essential for today’s renewal: comtinuity and innovation.
These are, without doubt, the two constituent elements
of Don Bosco’s work.

a) Continuity

In the first dream it seems as if the work was con-
fided exclusively to Don Bosco himself. But granted
the analogy with vocation in the biblical sense inherent
in the style of narration, it is reasonable to admit of
the normal process of sharing and succession which be-
come more explicit from the later documentation. Indeed
in the later dreams, which confirmed the first one, we
find very clear pointers to this.

At a certain point reference is made to Don Bosco’s
tiredness: “Overcome by weariness I wanted to sit down
in a neighbouring street”. Such a rest, which would
have rendered his work unfinished was not granted him
“but the shepherdess told me to carry on.” 28

He had to make sure of helpers. And it was precisely
at that moment that “several other shepherds appeared
to help me in the work which had increased beyond
measure.”” 29

But these first helpers did not solve the problem,
because of lack of continuity: “They stayed for a short
time and then went away.” This was no way of develop-
ing a successful work. A solution had to be found. And

13 MO p 135.
2 MO p 135.
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“then a wonderful thing happened.” 3 And the wonder
was that the Oratory matured and developed to a point
which made it capable of providing its own shepherds.

“Many pupils were transformed into little shepherds
who grew up and took care of the others.” The Oratory
was able to extend, carrying to other areas the same fire
of apostolic work for the young. ‘“And as the number
of shepherds increased, they were able to go elsewhere
and gather together other sheep and lead them into
other folds.”” 31 ‘

And this was still not the complete answer. Don
Bosco lamented the lack of continuity amongst his helpers.
“Some priests were helping me but they did not stay
long I had worked hard to gather them around me, but
they went away and left me alone.”

Once again the Madonna of his dreams came to his
assistance: “Do you want to know how to keep them?
Take this white ribbon and tie it around their foreheads.”
I took the ribbon reverently from her hand, and I saw
that the word Obedience was written on it.” 32

In the mind of our Founder then, the congregation
with its vow of obedience is nothing else but the formula
to ensure the stable establishment of the apostolic work
which was confided to him, and shared by him with his
first collaborators. ““This had a growing effect on my
helpers, for whilst I carried on with the work entrusted
to me, they put aside the idea of leaving and stayed
on to help me. In this way the salesian Society was
established.”” 33

% MO p 135.
51 MO p 135.
22 MB II, 299.
s MB II, 300.
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Whilst always keeping faithful to his original mission,
Don Bosco was ready to undertake other works demanded
by different conditions of place and time, by change in
the political or ecclesiastical sphere, or by the needs
of his boys.3?

From the outset he saw the need for a new kind of
priest, less austere and more approachable by boys.?

He knew how to meet suspicions, persecutions and
lack of means in a positive manner, reasonable but tenac-
ious.3® The fortunes of the Oratory, during their wander-
ings from the Convitto to the Rifugio, and then to fields
on the outskirts of the city are a proof of his adaptability.’?
He always insisted on trust in divine providence, but he
was amongst the first to demand work contracts for ap-
prentices;3® he offered his life for his poor boys, but he
did not reject work which seemed contrary to his original
vocation — for example, the colleges at Valsalice and
Alassio, for better class boys. He was prepared to work
with an anti-clerical government to settle the problem
of vacant bishoprics, despite his desire to keep out of
politics. He did not hesitate to strike out in a new direc-
tion — which made a great impression at the Oratory —
by taking on the care of italian emigrants abroad, and
also work on the missions.

These and other enterprises was certainly not under-
taken lightly; they were the result of docility to the laws

3 “I have always gone ahead as the Lord inspired me, and as
the occasion demanded” (MB XVIII, 127).

3% MO p 35.

3% Our congregation has three characteristics — great zeal,
tact in never antagonizing our opponents; and flexibility of operation,
in moving elsewhere, when we cannot work where we are (MB XI, 83).

3% PO p 153.

¥ MB IV, 295-298.
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of change in a living organism. The same vital prin-
ciple was always found in every new work under diff-
erent aspects; the seeking of new approaches to boys in
order to help them and lead them to God. The first
little chat he had with Bartholomew Garelli, in the sacristy
of the church of St Francis of Assisi was something
that went on and on. Don Bosco declared that he was
prepared to do anything to save the souls of his boys,
even to ‘‘raising his hat to the devil.”

With such a spirit Don Bosco naturally appears to
us as one ready to face up to whatever the times demanded.
This he did deliberately even to the point of declaring,
without fear of contradiction, that he was an enthusiastic
supporter of progress.??

c) Synthesis: dynamic fidelity

In this way Don Bosco appears as a model both of
docility to his original charism, and of intelligent openness
to the signs of the times. In the framework of the Oratory,
he is a perfect example of this dynamic fidelity to the
work for the formation of youth. His example is our rule.

His experience of the vicissitudes of life led Don
Bosco to confess that he felt the need to return to the
original source of his mission in search of secure prin-
ciples: “At first,” he said, after narrating his vocational
dreams, “I had only a partial understanding of them,
because I had little faith in them, but I came to under-
stand them better, as they were gradually verified. Indeed,
later on, together with other dreams, they served as a pro-
gramme when I had to make decisions.” 40

And this is our own rule of conduct as salesians
prompted by both the desire of fidelity to our vocation,

» MB XVI, 323.
% MO p 136.
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and by the necessity of giving a positive response to the
changes of the giddy development of society and history.
Reacting to the needs of concrete situations in the light
of the original mandate of Don Bosco is something beyond
mere imitation. Don Bosco encouraged us to this end
when he wrote his confidential advice to his sons, with
the intention of putting at their disposal “‘a rule for
overcoming future difficulties, by learning from the past.””*

A return then to Don Bosco of the Oratory, as a
criterion of renewal, is neither a stipulation a priori, nor
a kindly intuition; it is rather a dynamic act of faith
in the original mission of our Founder.

We know no other way of finding a formula for
harmonized development, for deciding which works best
correspond to fidelity to the salesian mission, for know-
ing what Don Bosco would do today, i.e., what we sales-
ians ought to do now, than to return to the Oratory,
where his exemplary apostolate was born and flourished.*

41 MO p 16; cf MB V, 882; VII, 587 re: the order given by
Pius IX to Don Bosco to write his memoirs.

13 “T will talk to you of the festive oratories, of that apostolate
that gave birth to all the salesian works and to our society itself”
(M. Rua, Lettere ‘circolari, Torino 1965 p 101). “The corner stone
on which our whole work is based is the festive oratory’’ (P. ALBERA).
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CHAPTER TWO
DYNAMISM BACKED BY LOYALTY

The application of the basic principles for the renewal
of salesian activity implies two phases:

a) a critical examination to determine whether the
various works which we undertake today represent a
faithful continuation of the mission of Don Bosco;

b) a plan for the future to ensure that our activities
correspond to the needs of the times in conformity with
the original spirit.

These are two complementary phases: to ensure

fidelity in the dynamism of today and to guarantee this
“dynamism in fidelity” to our apostolate of tomorrow.

In setting out to make a critical analysis of our
activities of today we start from two premises: fidelity
to Don Bosco does not mean mechanical repetition of
his initiatives, but conformity with his end and his
methods.! In the second place fidelity means an effort
to take into account modern conditions in the same way
that our founder was aware of the needs of his time.

1. Quality of the works
a) Basic principles

To guide the dynamic fidelity in our works the first
task is to see whether or not they preserve intact the

! In his outline for the Rules of the Oratory Don Bosco ex-
pressly distinguishes work and spirit “My aim is to set out the things
that we do in the BoY’s orRATORY of St Francis of Sales in Val-
docco and the method by which they are done.’”” (“Piano...” p 361).
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direction taken by Don Bosco. There are three indis-
pensable conditions for any activity to be truly salesian:

— it must be at the service of youth especially the
most needy;

— it must be completely pastoral in its scope;

— it must be impregnated with that spsriz which
inspired the action of Don Bosco in his Oratory at Valdocco.

We will attempt a rapid analysis both of the nature
and of the spirit of our works by means of an objective
study. This will not be confined to a condemnation of
any possible deviations, but is rather concerned with
directing in a profitable manner the vital forces, convinced
as we are that a healthy criticism of our works means
in practice a mutual construction of the underlying ideal.

b) A problem

The application of our basic principle Don Bosco
in the Oratory at first sight seems to call in question
the validity of the work of some salesians which we hold
to be traditional. It is enough to glance around our
communities. Often one finds confréres who are not
satisfied in their life and work.

Some have an occupation which does not give them
any direct contact with youth, and they fear that they
are excluded from the true salesian apostolate. They
wonder if an apostolate which keeps them away from
young people because of the needs of other activities is
worthy of the name of an apostolate for youth.

Others though in continual contact with young people
are dissatisfied. They have the idea that their duties,
that of a teacher for example, hinder or render imposs-
ible or precarious specifically pastoral work. And this to
them seems unjustifiable at a time when the ministers
of the Lord are getting fewer and fewer.
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Finally others even though they are immersed in
typically pastoral work (for example in parishes or in
missions) feel that tensions arise from a lack of consis-
tency between the calls of the ecclesial mission and the
calls of a strictly salesian apostolate.

c) Proposal for solution

Is there any answer in the light of the teaching of
Don Bosco? We think there is. It was Don Bosco himself
who assigned to those helpers who were determined to
remain with him, the most varied of occupations, includ-
ing tasks which prevented direct contact with young
people. Seeing the community nature of his work he
considered them all as members of his apostolic organiza-
tion, and they felt themselves as part of the salesian
mission.

It was Don Bosco who sent his followers to State
Universities and subsequently gave them the job of
teaching normal school subjects. Don Bosco had very
clear ideas on the unity of man and of the consequent
need for a complete educative process. He knew that
pastoral activity makes both for ‘“honest citizens’ and
“good christians.” 1In this sense he saw our schools as
a providential element in formation.?

The argument seems less conclusive when one con-
siders the sending of the first salesians to the mission
as an expansion of the Oratory, and similar problems
arise in the analogous situation of parish work.

Reflecting on the history of the Oratory and on the
writings of Don Bosco about the missionary ventures we
are led to the following conclusions:

— the missions need the salesians because there

* MB X, 1018-1019.
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are large numbers of young pagans who are waiting for
the good news of the gospel;?

— in their turn the salesians need the missions be-
cause it is impossible to form young people without that
particular sensitivity which comes from a living exper-
ience of a missionary church.?

Thus the missions are for the salesians an essential
part of their apostolate. They are asked to work in the
missions in the way and in the spirit of their Founder.
The argument would seem to be similar in the case of
our insertion into the framework of the local church.

2. Dynamism in our works

a) Actual problems

The extraordinary tensions which are at work in the
Church and in the world today make us aware of the
need of applying the basic principles to ensure an ever
dynamic fidelity to our Founder. There are some con-
freres who look at Vatican IT with suspicion and doubt
whether fidelity to Don Bosco is compatible with a sincere
and full acceptance of the Council’s message. In the
same way there can be salesians on the other hand who
believe that many traditions are now out of date, after
the Church’s teaching. For them Don Bosco was a genius
in his time but it would be anachronistic to follow his
methods in so different a context.

b) Proposed solution

Referring to the problem of the saint we are able
to see a way out of the difficulty. There must be a simple
formula which is valid for any situation present or future.

s Ep 2033; 3, 568.
+ Ep 2035; 3, 577.
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Don Bosco had as a basic principle of his work filial
and devoted submission to the authentic magisterium.?

The true salesian attitude will therefore be one of
fidelity to the pastors of the Church so that while retain-
ing our salesian identity we can even sacrifice some of
our cherished family traditions.

This formula, which for some is too simple, might
give the impression of a certain automatism which is
hard to accept in our time, and a certain authoritarianism
in the exercise of the magisterium in contrast with recent
ecclesiology.

So we must search for an application of these prin-
ciples in a more restrained way, more in conformity with
the history of the Oratory; there we see Don Bosco humble
and obedient, but at the same time tenacious in defence
of his charism in face of opposition from less illumined
ecclesiastics.®

The answer must be sought not on the surface but
in the deeper evangelical meeting point of the basic
principles of the Oratory and Vatican II. Notwithstanding
the apparent contradictions due to different historical
contexts there does exist a true harmony which is un-
deniable. At the foundation of the ecclesiological teaching
of Vatican II we find precisely the acceptance of three
signs of the times which imply the anthropological integra-
tion of pastoral action:

° Our pastors especially the bishops unite us to the Pope,
and the Pope unites us to God.” (MB IV, 226).

“I am a superior of communities, and I want to leave this
message to my subjects as a principle for the present and any con-
ditions that the future may bring: my sons, follow the opinion of
the Pope even when he speaks only as a philosopher, theologian
or private teacher.” (MB XV, 443-444).

¢ Cf MB X; XVIII, 124-143; CerIa, Annali 1, 474-484.
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— recognition of the dignity of the human person;
— brotherly links among men;
— true dynamism and progress of human reality.

The Council was able to make these values its own,
by means of a living insertion of the message of the gospel.
This raises man to his vocation as a son of God, transform-
ing the social human tendency into a real communion
in the mystical Body of Christ; and allaying the fears of
the future with the unlimited vision of a truly eschatological
christian life.”

In the Oratory of Don Bosco one can see assimilated
in fact this christian humanism in respect of the person
of young people, in the effort to prepare them for insertion
into society with their natural and supernatural gifts
developed.®

c) Basic Agreement

The basic agreement between the principles of the
Oratory and the directives of Vatican IT must not be
attributed only to the genius of an educator like Don
Bosco who went beyond the frontiers of his own era and
reached out towards the future, but also to a deeper
spiritual understanding of an apostle who reflected on
his “diakonia’ in the light of the gospel, and knew how
to discover the permanent and thus ever actual values
of young people.?

7 GS 5, 12 seq; 23 seq; 33 seq.

s “No one is forced to stay in Don Bosco’s houses” (MB XIII,
205); “The young are the delight of Jesus and Mary,” (MB XVIII,
482); “They are the most noble preference of the King of Kings,”
(MB X, 1081); “Let us treat the young as we would treat Jesus
Christ himself.” (MB X, 847).

9 “Just as there is no soil so ungrateful and sterile which by
means of long patience cannot be finally made to bear fruit, so in
the case of man — a moral field — no matter how sterile he is he
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The renewal in the Church comes from her apostolic
concern. The actuality of Don Bosco and his Congrega-
tion is based on its participation in the apostolic im-
petus of the Church. The works therefore correspond
to the basic ideal and will not necessarily be fixed in
rigid out-moded structures, but will also develop in a
harmonious manner like latent seeds in the personal
work of Don Bosco.

3. The grass-roots of all our works

a) Mode of the work

The ‘diakonia’ in favour of youth offers to the creativ-
ity of Don Bosco’s sons a wide field of new initiatives.

One could say that salesian works sprout like branches
from a tree. Grafted on to the original trunk they are
the natural development of the work of our Father.10

The pastoral care of needy youth in the character-
istic style of the Oratory should consequently be the
spirit that informs every initiative of any kind.

It is necessary to reconsider the traditional works
for youth. In this regard there are neither preferences
nor limits. What matters is the harmony with the work
of Don Bosco. Rather than an enumeration of possible
works it is better to concentrate our attention on the

produces sooner or later honest thoughts and virtuous acts when a
guide joins his efforts with ardent prayer to the hand of God
in cultivating this field and making it fertile and beautiful. In every
young person even the most unfortunate, there is an accessible
point for good and it is the duty of the educator to find this point,
this sensitive chord of the heart and to profit from it.” (MB V, 367).

1 “Thus the Oratory of Don Bosco is always spreading and
reproducing itself in thousands of places and different times, but is
always one in nature and is the heart of our Society.” (P. ALBERAa,
Lettere civcolavi p 124).
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point of salesian action. Three principles will control its
legitimate expansion:

— that it tends to the finding and preparation of
educators;

— that it is directed towards the human and
christian formation of youth;

— that it serves to facilitate the meeting of those
involved in the educative process.

b) Deep Roots

It will be useful to remember in conclusion two
fundamental points. First of all the vital spirit of the
marvellous work of Don Bosco was his intense interior
life. The secret of his fertility in the apostolate has its
roots in his heart. A faithful and prudent servant he was
wise enough to strengthen his mission with the powerful
help of his religious consecration.

The salesians, faithful to the call of Vatican II which
desires a more intense insertion into the apostolate of
the Church will not fail to invigorate the fidelity to their
consecration in order to renew the original vitality of
their mission to youth.

The fundamental principles of renewal guarantee
this examination of the way we are going in our work
and will ensure our fidelity to the mission of Don Bosco.

No unnecessary limitation need be feared in the true
apostolic dynamism already in action. On the contrary,
fidelity to the work of Don Bosco to undertake works
as yet untried to bring out his burning zeal which forced
him to choose the most advanced posts whenever it was
a case of the good of the young and to take risks with
courage even to the point of appearing rash.
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CHAPTER THREE

DYNAMIC ASPECT OF FIDELITY

It would not be right to offer as a basic principle
a simple norm of prudence that would systematically
ensure that a check was kept on every fresh undertaking
for fear of possible failure in fidelity. True fidelity to
Don Bosco of the Oratory requires that we also take
as our norm our Father’s own daringly courageous zeal
in the carrying out of his apostolate.

In order to give an adequate response to the needs
of the present day there must be an expansion of our
apostolate. It remains to be seen whether the sort of
expansion required should be of a quantitative nature or
whether a qualitative change is also necessary.

a) Without doubt there must be a wider field of
action if we are to face up to the problems of present
day civilization and remain fully faithful to our own
tradition. Don Bosco felt himself called to the salvation
of all youth. If his sons seriously believe in the same
mission, then today they will certainly discover fresh
fields and pastures new.

b) The problem however has to be outlined more
clearly than this: we are faced nowadays with situations
that are entirely new. It would seem that the problems
they give rise to cannot be resolved without a qualitative
change: this change is necessary partly because of the
goal to be achieved, partly because of the manner of
its achievement. We realize that the problems referred
to are difficult ones admitting of no easy solution. That
is why we must reflect seriously upon them.
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1. Quantitative expansion

We are of the opinion that our basic principle author-
izes us to undertake works that might have been unknown
to Don Bosco but which naturally flow from the develop-
ment of his apostolate.

We believe that a renewal that is faithful to our
traditional spirit and that takes into account the needs
of the present day demands:

—- an effort on the part of all;

— to bring out the best results in our work
for youth;

— with absolute dedication.

a) Effort on the part of all

The follower of Don Bosco at the present day must
try to understand what a truly dynamic apostolate his
was: he saw to it that EVERY available force was put
into action: clerical and lay; secular and religious; sales-
ians, co-operators and benefactors. In addition to this,
he was active in seeking out vocations and forming future
collaborators for his work at the cost of enormous sac-
rifices.!

Present day ecclesiology suggests new methods for
the expansion of the kingdom of God — secular institutes,
which are bodies neither wholly religious nor wholly

1 Don Bosco himself makes special mention of some of these
early helpers whose names, he said, “remain indelibly imprinted
on my mind and heart. Amongst others there was John Coriasso,
now head of the carpentry section; Feliciano Vergano, now a business-
man; Paul Delfino, now a teacher of technical subjects; to these
there must be added Anthony and John Melanette, the first a phar-
macist and the second a pastry cook; Felix and Peter Ferrero, the
latter a broker and the former a compositor, and John Piola, a car-
penter, now a shopkeeper.” (MB II, 559; cf also M. Rua, Lettere
Circolari p 492).
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secular. Today we are witnessing an explosion of the
Spirit driving on many generous souls to consecrate them-
selves to God in the world.

It was Don Bosco’s desire to enlist the help of all
possible forces in the cause of youth. For this reason
we ought to be prepared to co-operate in establishing a
Secular Institute for men to reinforce the ranks of the
salesians in their apostolic work; analogous to the institute
of the Volunteers of Don Bosco for women.

The new sociological situation has led to the rise
of organizations that are international in character and
have at their disposal marvellous means for the service
of mankind (UNO, UNESCO, FAO, COE, etc.). Helping the
young is generally one of their objectives. Obviously
the salesians ought to welcome the opportunity of colla-
borating with such bodies.

b) For Youth

The Special Provincial Chapters, interpreting the
apostolic anxiety of Don Bosco, encouraged us to more
dynamic action than we have shown in the past. Instead
of passively waiting for youth to come to us, we are to
go out in search of them. There is now more urgent
need of this than ever: not only is there a continual in-
crease in the number of poor and abandoned boys, but
the future of the world depends upon them more and
more. Here are some examples of the type of youth we
ought to help in this way.?

— The children of emigrant famailies: they have been

? “Wherever the sons of Don Bosco are to be found, there
his Oratory must flourish, open to all young people, so that they
can be gathered together, addressed and instructed, and made not
only good citizens on earth but also worthy dwellers in heaven.”
(P. ALBERA, Lettere Civcolari, pp 124-125).
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uprooted from their families and no longer enjoy a con-
genial social atmosphere. They are truly poor. Any
organized help they receive is usually social or financial.
Their religious needs are generally neglected, or those of
the adults are the only ones catered for. We salesians
are established not only in the countries where these
emigrants work but in their homeland as well. For this
reason we are in an ideal position to help them.

— Young apprentices: these require help not only
during the period of their qualification, but also and
especially at that difficult stage in their life when they
first join the ranks of the workers. Don Bosco was
especially concerned for them and did all in his power
to help them. We should devote our attention to the
formation of leaders, chaplains, providing meals, help for
commuters, hostels, etc.®

— Abandoned youth: in recent years we have been
witnessing a strange phenomenon especially in certain
countries: the growing number of young people who run
away from home and, immature as they are, try to live
a completely autonomous life doing their own thing.
Often this means drifting into drug addiction, entertain-
ing foolish utopian ideas, giving themselves up to a life
of vice, or even committing suicide. This is the sort
of people we have to help. Where necessary, rules will
have to be changed to enable us to do so; we have to
be able to meet them on their own ground, win their
confidence, and make the most of the desire they have
for friendship, association and generosity.

3 “In general the Oratory was made up of plasterers, builders,
plumbers, bricklayers, and others who came from a long way off.”
(MO p 129). In 1853 Don Bosco began the first teaching-workshops
(MB 1V, 657 seq).

177




256

257

c) With absolute dedication

Everyone should consider himself obliged to use all
the means that an enlightened charity suggests and that
serve in particular to exercise the three saving functions
of Christ underlined by the Council:

— The biblical movement has opened up new ap-
proaches to evangelization hardly known to Don Bosco.
The gospel message is always relevant and it makes its
appeal to the youth of our day. This is proved by the
success of such movements as the “Focolarini,”” the “Cur-
sillos de cristiandad,” small communities, and the Taizé
movement. We have to ask ourselves whether we have
succeeded in putting modern techniques of social com-
munication at the service of our work of evangelization.4

— The renewed liturgical movement has reaffirmed
that the eucharist is at the centre of the christian life.
Don Bosco regarded it as the cornerstone of the Oratory.
At the present time certain factors ought to make us
pause for thought. There is first of all the desire on
the part of many young people, non-catholics included,
of taking part in group liturgy. Then there is the wish
to receive holy communion together as a sign of their
common brotherhood. There is their lack of patience
with canon law. As we examine our conscience in the
matter we ought to consider why it is that we have failed

* The kernel of the biblical movement is the Word of God
distributed to the people of God. Don Bosco was a born catechist:
“It was my greatest desire to gather young people together in order
to teach them catechism; that seemed to me the only thing that
I ought to do upon this earth.” (MB I, 143).

In the preface to his famous Bible History we read: “In order
to succeed in this undertaking I told a group of boys of every class
stories from the bible, noting the effect that each one had on them.
From this I drew up the norm that guided me in the selection of
my material.” (P. Braipo, Scritti pp 560-561).
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to shake certain of our young people out of their in-
difference to the blessed sacrament.’

— The pastoral movement which is one of the most
marvellous results of Vatican II, presents us with op-
portunities that Don Bosco would have been glad to
make use of. If we share his outlook and zeal then we
ought to collaborate with ecclesiastical and civil or-
ganizations:

— to help in the national work of catechetics,

— to help with the pedagogical formation of can-
didates for the priesthood,

— for training in the use of audio-visual means of
education and in literature,

— to make our influence felt in legislation affecting
schools,

— for initiatives of a cultural nature, e.g. to meet
the problem of illiteracy,

— to undertake various activities that are in line
with the apostolate: language schools, organizing tours
and other initiatives for the use of free time,

— finally giving help to young people who show
a desire for social service or for the lay apostolate in
developing countries.

These are only examples. The Special Provincial
Chapters have emphasized the zeal and imagination we
must have if we are to fulfil our mission.

s Don Bosco gave great importance to the liturgical formation
of the boys (Knights of the Altav, sacved music — MB III, 151),
and again and again he stressed the need of their developing a
eucharistic piety. These he called “‘the strongest safeguards of youth”
(MB 1V, 145); “‘the surest way to heaven’ (MB XVI, 16); ‘““the secret
of the success of a house.” (MB VII, 795).
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2. A “qualitative leap”

The reaction to certain examples of radical change,
understandable though it is, seems to go against what
Don Bosco said and did. The nature of our present study
prevents us from going into details and compels us to
remain at the theoretical level. We are living in a new
world that has its own authentic values, and it is for
this world that we are preparing our youth. We cannot
use tradition as an excuse for denying the existence of
these values but can we speak of loyalty while adwmitting
the mecessity of this dynamic view?

There is a permanent tension between continuity
and change, but already a certain agreement has been
reached. All realise the need for a synthesis. The problem
is: how much of each component are we to put in? We
are of the opinion that our criterion can help, in this
regard.

Dynamic fidelity does not exclude variables that are
qualitatively ¢ different. Once these are accepted then
obviously the way lies open for changes of even the widest
nature.

a) Structure of the synthesis

Our own problem is only one particular aspect of
the overall problem of the Church’s renewal. Loyalty to
tradition in fact arises out of our faith. Bringing the theory
down to the real world of mankind is the fundamental
law of the incarnation. The history of the Church arises
as the direct result of these two components: the conser-

® “In matters that help youth or gain souls for God I am ahead,
to the point of foolishness.” (MB XIV, 602).

“When it was a question of anything that had any bearing
upon the great cause of what is good, Don Bosco wanted to be al-
ways in the vanguard of progress.” (MB XIX, 157, 320).
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vatton of a deposit of faith and service to those towards
whom her saving mission is directed.

At the level of Vatican II two typical stages in the
advance of the people of God can be seen:

1) Throughout hker pilgrimage on earth the Church feels
the wvertical attraction of her Lord calling her to a con-
tinual purification. For this reason there is need of per-
manent reform in the Church, and we have no difficulty
in interpreting the sense of Ecclesia sancta semper ve-
formanda.

2) In dispensing her divine treasures the Church must
always be concerned about truly authentic human values
as well. She must therefore be open to dialogue, which
dominates the entire pastoral action of the Church at
the present day.

Our salesian way of life must then be influenced by
these two factors: the continual need for reform and the
need for dialogue imposed on us by the Council. These
two variables introduce points that are entirely new.
Nor must we be surprised if their synthesis demands
something new.

b) The criterion in action

The hypothesis then of a fundamental change does
not necessarily imply infidelity. Yet the working out of
the synthesis will be an extremely delicate operation.
The importance of the criterion for checking our direc-
tion must be emphasized.

DIFFICULTIES

In the process of our renewal problems arise on all
sides. They can roughly be classified under three headings:
education, the person being educated, and the educative
action adopted.
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Sometimes we meet with circumstances that cannot
be successfully faced simply by intensifying our efforts.
What is needed is a qualitative leap. We would like
to give some consideration to this matter:

a) A key factor in the salesian approach has always
been the use of all possible means to help needy youth.?
But with the sort of collaboration that exists today the
picture is entirely different from what it was in the past.
What fresh approach should we adopt to remain in line
with Don Bosco but at the same time ensurce the maximum
apostolic efficiency?

b) As far as the PERsON being educated is con-
cerned, the presentation of the message of purity is one
of the characteristics of the salesian approach to educa-
tion.® We live in an age where there have been great
advances in the field of child psychology; an age when
the segregation according to sex, traditional in our in-
stitutes, is frowned upon. What changes could we make
in the presentation of our message?

¢) As to our educative method, Don Bosco wanted
no mention made of politics, for he was convinced that
such discussion would have done nothing but harm at
that time.® In the light of what the Church teaches
nowadays concerning the new structures of society and

” Cf Constitutions art 1 & 4.

& “Make sure that everyone possesses this virtue and does his
best to inculcate it in the hearts of others.” (MB XII, 224).

* In the Oratory “it is forbidden to talk politics...” (Reg. Orat.
2, 3; Braipo, op. cit. p 381).

“As a priest I love my religion, and as a citizen I want to do
what I can for the government. Knowing little of politics and mat-
ters of public concern, there would be no fear of any embarrassing
publicity being given to any service I may be able to carry out on
Your Excellency’s behalf.”” (Ep 1, 20; 2, 313). Cf also nos. 12 & 13,
third decade (1846-56) of the MO pp 216-220.
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the civic responsibilities to which we have to form tomor-
row’s citizens should we not make a radical change tn our
traditional approach?

Other considerations that have to be taken into ac-
count at the present day are: the modern view of parishes,
universities, means of social communication, youth cen-
tres; the new approach to collaboration with the family,
to the structure of our work. Everywhere there is a
conflict between the traditions of the past and the needs
of the present, and these conflicts call for an urgent solution.

ACTIVITY

The problem admits of no easy solution. The criter-
ion must be carefully applied: as we see it there are two
steps to be taken:

a) The two elements that are going to be integrated
into a synthesis must first of all be clearly distinguished.
What we call tradition must really be tradition; often
its true appearance will be concealed beneath the grime
of ages, which must be wiped away, so that we can see
the true face of tradition — phase of reform.

We must also weigh up what seem to us to be the
true values of the world today and make sure of their
authenticity in the secular or ecclesial sphere-phase of
dialogue.

b) Secondly there must be an exact calculation of
what is going to result from mixing together these two
components. The result of our work must be a true
synthesis of all that is best in the past and in the present.
There must be true continuity with the genuine past and
equally there must be authentic change in keeping with
the signs of the times. In the order of judgement it is
not sufficient that there be convergence, but the con-
vergence must also be clearly seen if it is to act as a sign.
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CONCRETE APPLICATIONS

An example may help at this stage. It has been
said that we have drifted away from Don Bosco and
that now there is a dividing line between the polemical
Don Bosco and his ecumenizing sons. This constitutes
a “qualitative leap.” On the basis of the criterion of
dynamic fidelity can it be considered legitimate?

We begin by examining the two elements:

— what do we mean by saying that Don Bosco’s
attitude was polemical? There is indeed historical evidence
for asserting it, as it is clearly seen in his behaviour and
his writings.”® We must keep in mind however that
this attitude of Don Bosco arose out of his tremendous
love for the truth of the faith and out of his anxiety
to protect his boys from the threat of error;

— what does the conciliar outlook imply? Pastoral
activity involving dialogue must obviously extend to
non-catholics. This is confirmed by the decree ‘‘Unitatis
Redintegratio”” which bids us have respect for non-cath-
olics who engage in dialogue with us, we are to show
sincere and understanding openness for their deposit of
evangelical truth.

How does ecumenism succeed in harmoniously syn-
thetizing what is authentic in tradition and what is true

10 “In 1847 when there took place the emancipation of the
jews and the protestants it was necessary to provide the faithful
in general and young people in particular with some kind of antidote...
protestants used every possible means to spread their doctrine.
That persuaded me of the need there was for a popular means of
spreading the knowledge of the fundamental principles of catholic
teaching. And so a small book was published with the title, “Advice
for Catholics.”” Its aim was to put catholics on the alert and to
save them from being caught in the net of the heretics.” (MO pp
240-241).
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today? Can we see continuity and change organically
united?

There is without doubt true continuity in the sales-
ian who is an ecumenist: he is acting in harmony with
the profound intention that motivated his father. In both
of them is to be found the same service to catholic truth
and the same loving anxiety concerning youth whose faith
may be in danger.

This does not mean that change suffers. The sales-
ian’s ecumenism takes account of factors not to be found
in Don Bosco, totally unknown in the Church of his
time. Today the salesian’s view of truth does not stop
at the truth expressed in our own creed but it takes
in all that is valid in the creeds of other demominations.
He reaches out not only to catholic youth but also to
all our brothers who do not live in communion with Rome.

Ecumenical integration represents a true change from
the example of Don Bosco. In spite of all that, it still
falls within the ambit of dynamic fidelity.

Don Bosco was not an ecumenist; but salesian ecum-
enism carries out what Don Bosco intended, and this more
perfectly and in a more developed way. It is the natural
development of the work of the Oratory.

This is only an example. Mention has been made
of the point here only because it is not spoken of in other
documents of the Chapter and because it gives us an
insight into the problem. We shall not always finish
up with a clear picture when we formulate traditional
data, nor will it always be easy to read the signs of the
times. Our concern here is to outline the nature and
function of the criterion for remewal that remains valid
even in extreme cases.

Our criterion seems useful: it gets rid of irrelevancies
and transfers the action beyond what Don Bosco suc-
ceeded in doing or planning; it safeguards us against
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the danger of twisting his spirit, for it keeps us profoundly
close to him. That is what DYNAMIC FIDELITY is all
about.

1) Criterion. Our study covers only a restricted
field. We are merely reflecting upon a criterion applied
in a spontaneous manner. It is encouraging to think
that at the beginning of christianity ecclesial life always
preceded ecclesiological reflection.

2) Renewal. Nevertheless the effort is worthwhile.
The renewal of the Congregation does not end with the
Chapter. Because of its ecclesial nature it will always
be necessary: “The pilgrim church is called by Christ
to continual reform.” 11
However, it is not just something that we have to
put up with. We must see in it signs of vitality in search
of fresh means of expression. “Every renewal of the
Church consists essentially in increased fidelity to its
vocation.” > That is what our criterion consists in: this
increased fidelity, this fidelity in progress, this dynamic
fidelity that was so much a characteristic of Don Bosco
of the Oratory.

3) Salesian renewal. This criterion has its roots in
the gospel. Don Bosco in his plan for the Rules of the
Oratory expressly compares that work with the saving
mission of the Word Incarnate.® ‘“Through the words
of the gospel we get to know the divine Saviour come
down from heaven to gather together all God’s children
who are scattered over different parts of the earth. May

1 UR 6.
1z UR 6.
3 Jn 11, 52.
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I be permitted to apply those words literally to the youth
of our day... difficulty arises in finding means of gath-
ering them together or in speaking to them or in teaching
them how to behave. This was the mission of the Son
of God. Only our holy religion can accomplish this.”” 14
Besides the economy of the salvation of Christ rests on
two principles: the wunchangeable nature of religion, for
it is “eternal and essentially immutable” and its flexibility,
in so far as ‘it knows how to preach the word according
to the changes that time brings and how to adapt its
message to meet of all men.” 13

Don Bosco’s tenacity and flexibility find their pro-
found inspiration in the gospel. This was the deciding
factor in choosing it as our permanent criterion of renewal.

We are glad that our own views are in line with
Don Bosco’s mentality. At the end of his life he left
his sons his autobiography that it might act as a norm
in overcoming future difficulties by referring to the lessons
of the past.1®

In this context the lesson has great appeal. We
seem to hear St. Paul’s invitation re-echoing: “Be imitators
of me as I am of Christ.”

14 “Piano...” p 36l.
15 Thid.
18 MO p 16.
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FOREWORD

1. The document ‘‘Evangelization and Catechesis’ is
a response of the Congregation to the appeal of the Church
for a more faithful and modern service of the word.

It seeks to emphazise the most important catechetical
directives as a means of the renewal of the Congregation.
Directed as it is to confréres of nations which “have
different situations and needs, it has taken into considera-
tion what could be called the average situation,”! and
therefore it must be read and judged from this particular
viewpoint.

It is not concerned with giving an exhaustive list
of principles but rather with pointing out the urgency
of a change of mentality in the field of evangelization.

2. The order chosen in the pastoral directives takes
account of the diversity of conditions in the salesian
world. The General Catechetical Directory in fact says
that ““it is legitimate to set out from God to reach Christ
or the reverse; it is equally possible to set out from man
to arrive at God and the reverse. The choice of the
method to be followed in catechetical exposition depends
on the concrete circumstances in which the ecclesial
community or the individual faithful to whom catechesis
is directed, live.” 2

However so as not to compromise on a basic point
of renewal — setting out from the individual person so

1 GCS Introduction.
2 GCD 46.
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as to help him to encounter Christ — the document
keeps in mind the human choice in all its aspects and
places the individual, the word of God and the com-
munity in a permanent mutual relationship.

This means that we can emphazise ‘“‘the priority of
the word of God” as the fundamental criterion for re-
newal, and can assert that the whole process of pastoral
development from man to Christ is inspired by Christ
right from the start.?

3. The document wishes to bring to our notice the
rich possibilities to be found in catechesis, as the GCD
clearly indicates when it says: ‘Catechesis is directed to the
community, without however neglecting the individual
christian. It is linked to the other pastoral functions
of the Church, while retaining its own individuality. It
carries out simultaneously the work of initiation, of
education and of teaching.” ¢

4. The Second Vatican Council speaks of catechesis
as the first and most suitable “means’’ of christian educa-
tion;® the XX General Chapter in keeping with our sales-
ian tradition, stresses the educative context in which
catechesis has always been developed in our Congrega-
tion, and reveals more clearly that evangelization is the
fundamental characteristic of our salesian mission. In
consequence our catechetical activities now find their
place as part of the renewed pedagogical perspectives
of the Church.®

¢ GS 3, 10-11.
4 IGCD 31,

¢ GE 2.

¢ GE 2.
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INTRODUCTION

OUR ANXIETY OVER THE WORK
OF EVANGELIZATION

“Right from the very beginning this society was a
simple lesson of catechism.” ! With these words, in 1868,
Don Bosco introduced his Congregation to the Bishop
of Casale. For him the salesian society and the art of
education to the faith were in a certain sense synonymous.

Already in the early years of his life he had learnt
the art of educating in the faith from Mamma Margarita.
It could be said that the charism of catechist passed
into little John from its natural source, the Holy Spirit,
through the heart of his mother.

While still adolescent his passion for apostolic activ-
ity grew and he learned the art of making the catechism
lesson an important part of his daily activity and even
of his games. He discovered soon enough that the pro-
clamation of the Good News goes naturally with the joy
of youth; and so he delighted in listening to the word
of God, and then joyfully repeating it, adapting it to
his listeners.

For John Bosco the faith became life, and life shone
out as witness, and witness became teaching, and teach-
ing flowered into joy. The ‘Joy Club’ (Societa dell’Al-
legria) was the climate in which the faith of the young
saint and his companions grew; and as he afterwards
said his “delight was to teach catechism to children.” 2

1 MB IX, 6l.
* MB II, 18.
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As a priest, his love for the young, made him realize
that the Father and entrusted him with the mission of
bringing Christ to poor boys and his meeting with Bar-
tholomew Garelli confirmed this for him. Soon he organiz-
ed the lessons of catechism on a large scale choosing
collaborators from among the clergy, the educated laity,
the students, and the more sensible and dedicated boys
of his own oratory.

He confirmed this approach in his Constitutions:
“the first work of charity will be that of gathering
together poor and abandoned boys, to instruct them in
their holy religion.” 3

In his work as educator he adapted the message to
fit in with the concrete needs of the boys by making the
gospel an integral part of every day life. In thus educat-
ing the young in the faith he experienced the truth of
the saying: ‘to evangelize is to civilize and to civilize
is to evangelize.” ¢

The salesian Congregation has inherited Don Bosco’s
zeal as an evangelist. The zeal of his sons has led to a
world-wide apostolate with the establishing of centres
and works, and new enterprises aimed at the strengthen-
ing and encouraging people in the faith, in order to instruct
them, so as to help them to make a living and to be good
citizens and good christians.?

In particular the successors of Don Bosco, by found-
ing the ‘Salesian Catechetical Centre’ of Turin-Leumann
and the P.A.S. have made genuinely possible a deeper
study and a continuous up-dating and renewal in the
field of catechetics. In consequence the work of sales-
ians in this sector has become an integral part of the

3 Constitutions art 4.
¢ Pio XI.
5 Constitutions art 4-5-8.
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ecclesial renewal of catechesis and has participated in a
notable way in the pastoral activity of the Church at
world wide, national and diocesan levels.

Today the Congregation recalling the apostolic zeal
of its founder and his history of evangelization and in
conformity with his spirit wishes to comply with the
fundamental concern of the Church ‘“‘to announce and
promote the faith in the society of the men of today,
a society which is undergoing profound social and cultural
transformations.” ¢

The XX General Chapter considers it desirable to
endorse what the XIX Chapter authoritatively affirmed:
“salesians, consecrated as they are to the service of youth,
especially the poorest, in order to be amongst them the
efficacious presence of the love of God, will consider the
religious education of youth as the first apostolic activ-
ity of the salesian apostolate; it asks therefore for a re-
thinking and for a reorganization of all salesian works
so that they may have as their main purpose the form-
ation of the man of faith.” 7

s GCD 1.
7 AGC XIX, 187.
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CHAPTER ONE

THE MINISTRY OF THE WORD OF GOD

“Thus we are witnesses of the birth of a new
humanism, one in which man is defined first of all by his
responsibility towards his brothers and towards history.””

In this context the following doctrinal and pastoral
orientations receive their full value, and make us con-
scious of this important question: “How can one make
the gospel message penetrate the culture of the masses?
How does one act at the level of a developing new culture,
with its new type of man who thinks that he has no
longer need of redemption?”” 2 In particular how can one
bring the gospel to youth of today?

The ministry of the word takes on for us a special
urgency, and we need to become more familiar with the
various ways in which it is exercised; amongst them must
be placed “evangelization” or missionary preaching that
arouses the first act of faith, and tends to fill the new
realities of today with the spirit of the gospel; and
“catechesis” which vitalizes the faith and makes it more
conscious and active.?

The Special General Chapter gives several significant
directives meant to draw the attention of each confrére
to this fundamental dimension of the salesian mission,
and to awaken the consciousness of the community to

145 55.
¥ ET 52,
3 GCD 17.
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its prophetic mission. In this way each salesian living
as he does in an unbelieving world marked by the absence
of God, should be and should feel himself to be an “‘evan-
gelist,” and a ““witness of the word,” and each community
should become an “‘evangelizing and catechizing” com-
munity.

1. Repeated listening to the Word of God

To bring about this renewal it is necessary above
all to rediscover the mysterious link that wunites the
christian community with the word of God. The word
“listened to with reverence’” ¢ builds up the community,
converts it to the gospel, educates it in faith and char-
ity; and the community for its part, putting itself at the
service of the word, lives it, is responsible for it, proclaims
it with the life its members live, brings to the world
a liberating power that is “leaven in the bread,” and
becomes salvation for others.

The communities will be nenewed if the living and
efficacious word of God is listened to and celebrated in
such a way as to give the word of God its rightful place.

In the apostolic church, faith in the Risen Christ
was professed in the eucharistic community, and in each
new event it was examined in the light of what Christ had
done and said. From this continual and faithful reference
to the mystery of salvation came into being under the
inspiration of the Holy Spirit the writings of the New
Testament.®

For the Church sacred scripture is the key for inter-
preting the history of man, for finding once again the
true plan of God, and for discovering the real meaning

1 DV 1.
s Cf Lk 1, 1-3; DV 11; GCD 12.
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of the world. Each generation setting out from its own
experience of life and suffering, its own areas of sensitivity,
its own aspirations and its own problems, has searched
the gospel and had found there what was original, relevant
and new.

The utilization of this source of first importance and
its prayerful meditation is the foundation of the catechet-
ical renewal. But this renewal demands deep reflection
both by the individual and the community on the word
of God incarnate in history; it demands a new capacity
for hearing and seeing in every happening a continual
awareness of human problems and a ceaseless comparison
between the word of God and the events of everyday life.

The Church under the inspiration of the Holy Spirit,
and with the guidance of the magisterium which guaran-
tees her authenticity, constantly fulfils her mandate to
renew the relevance of the proclamation of the word,
by putting the living God and the individual in com-
munication with each other; this is the mission of media-
tion which she carries out in fidelity to God and to man,
interpreting and proclaiming the gospel to each new
generation: “The first preoccupation of the magisterium
is to remove continually all the obstacles that can prevent
the power of the word of God from penetrating into the
lives of all men and revealing to them the mystery of
the good news.” ¢

But in listening to the word of God, man finds ser-
lous obstacles, not the least of which is the monotonous,
abstract and tired explanation of it, almost as if the word
had grown old in the heart of the speaker. To preach
in this way is to become a bore especially to the young,
whether they are those who looking at the world with

¢ Paul VI CIC 1971.
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new eyes, live the future as though it were already here;
or whether they are those who appear to have grown
old before their time, as a result of a mis-spent youth.

The salesian too amid the multiplicity of his tasks,
meets obstacles to a fruitful listening of the word. Al-
though tempted to hurry and to be superficial he will
find the secret of his renewal above all in a serious study
of the word of God and by following the example of
Mary who listened and pondered in her heart.?

For this reason our communities must realize effec-
tively the serious responsibility they have of celebrating
with greater love and care the ministry of the word of
God; of meditating on it daily in the readings in the
breviary and the lectionary, of being transformed by it,
of firmly witnessing to it, and of taking it as the yardstick
for interpreting the events of life. In this way our com-
munities will place themselves fully at the service of the
Spirit for the work of evangelizing: “woe to me if I do
not evangelize.” 8

2. Announce the word of God beginning from the form
of life lived by the man to whom we speak

The salesian community, illumined by the gospel
must place itself in harmony with the world in which
it lives, and within this situation seek a meeting point
for announcing the word of God.

“The world is not saved from without; just as the
word of God became man so it is necessary for us to
take upon ourselves a way of life to some extent resembling
that of those to whom we are bringing the message of
Christ; without placing obstacles of privilege or language

* Lk 2, 19;
8 L Cor. 9, 16.
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it is necessary to share the common customs especially
those of the poorest if one wants to be listened to and
understood.”” ?

He who remains aloof from the concrete existence
of the individual cannot evangelize him; he could per-
haps make him much better instructed in the revealed
truths of religion but he will not succeed in leading him
to the Lord.

A renewed apostolate of evangelization and catechesis
seeks in every way to become part of the concrete realities
of every day; it seeks to grasp and understand the
problems that beset the heart of man, to live the process
of growing to maturity of each human community, and
to enlighten their existence with the light of the gospel
from within human problems. Without a profound know-
ledge and an open and sincere acceptance of modern
social changes, it is difficult to make the message of the
gospel understandable.

“Catechesis cannot be indifferent to the problems
that a believer who desires to progress further in his
understanding of the faith meets today. We must know
these problems if we are to meet the just demands to
which they give rise on that level which is specifically
ours, the level of faith...”” 10

There is need therefore of a more topical formulation
of the faith which excludes unintelligible formulae, fruit
of cultures having little in common with the contemporary
situation. It is necessary each time to look for a lan-
guage which will be a genuine communication for those
living today because fashioned from the concrete exper-
ience of each community. ‘“Let those who are being

* ES 49.
10 Paul VI CIC 1971.
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taught, especially adults, be asked how they understand
the christian message and what words they would use
to re-express it.”’ 1

Young people in particular need a new language:
for subjected as they are to a continual and disturbing
bombardment of ideas, of assertions and of events, they
feel the need to live intensely the growth of their own
personality, to discover and re-discover the fundamental
values of life and to become immersed in the tormented
development of the society in which they live. Their
vocabulary is in continual evolution from a civilization
based on the written word to the world of sound and
sight in the age of television.

Their whole way of communicating with others has
a characteristic style and so the gospel needs to be pon-
dered on and reformulated in accordance with this style
so that it may be for them too a proclamation of joy.

The salesian must seek to master this language so
that like Don Bosco he can present the gospel in a simple
and sincere way, and in a manner that is direct and down
to earth.

This new interest in and concern for man and his
problems must be linked with a renewed study of theology
and of scripture so that the proclamation of the word
may be carried out “with entire fidelity to the words
and thought of Christ, giving due consideration to the
authoritative teachings of ecclesiastical traditions, and
in interior enlightenment of the Holy Spirit.” 2

3. Witnessing to the word of God

Evangelization and catechesis are not confined to
a mere proclamation of the word; to be credible they

1 GCD 75.
12 Paul VI, 29 Sept. 1963.
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also demand witness. Man finds Christ in the personal
life of the believer and in the christian community that
proclaims the message. If the image of Christ appears
to be veiled and deformed in them then men become
disillusioned. But they do believe christians who resemble
the Christ they preach.

Communities united fraternally in charity (the sign
of koinonia) and pledged to the service of all men (sign
of drakonia) and united by their faith in the eucharist,
become in the eyes of the world the supreme message,
which brings with it an evangelizing power that man
will be able to resist only with difficulty; the life of the
Church during the past centuries bears this out.

“From this it appears just how vital it is that ec-
clesial communities following the teachings of the Church
and guided by her pastors, eliminate and correct what
is disfiguring the image of the Church and making her
an obstacle to the faith of men,” ¥ because despite the
good will of many evangelists and catechists their work
can be nullified, or made very difficult, by the counter-
witness of individuals, institutions and works.

Young people in particular have a keen perception
of what is authentic. Thus the attraction that they find
in men and communities who really live what they preach,
and the need they have of finding incarnated in people
the values they hear spoken of, indicates clearly the
efficacy of personal and community example in educa-
tion, and the power of a faith, that is not just preached
but is believed in and lived. What affects them more
than the whole and radical nature of the gospel mes-
sage is the total and radical availability and selflessness
of those who witness to the gospel. Young people will

B GS 19.
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not criticize us for being too christian, but for not being
christian enough.

We marvel at the quality of faith that Don Bosco
was able to produce in his boys, and when we consider
how much he spoke to and encouraged the young and
old both inside and outside the house, we soon become
aware that the force of attraction and of conviction
that he and the community radiated, must have been
the fruit of an exceptional evangelical witness on the
part of both salesians and boys.

When a similar climate of witness flourishes in com-
munities especially in the educative communities ¢ makes
the whole of that community an evangelizing force, because
it offers to each of its members that experience both
christian and divine which is indispensable for the re-
newal and preservation of the faith. Christian faith and
christian life are unthinkable apart from a community
that helps one to experience the efficacious love of God.
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CHAPTER TWO

VITAL SIGNIFICANCE OF CATECHESIS

1. Evangelization "through dialogue” in a pluralistic world

Our concern for the future of young people born
and baptized in the Church does not mean that we con-
fine all our efforts to them.

The true evangelist excludes nobody; he discovers
Christ in his brothers in other churches and christian
communities and has an ecumenical approach at once
generous and loyal; he commits himself to making con-
tact with those who are far from the faith.

He recognizes religious experience wherever it is
found: namely in man’s search for God, his faith in the
absolute, and in the secret encounter by grace with the
divine, all values that are fundamental to many non-
christian religions. Such values, imperilled today by our
type of civilization, need to be rediscovered, developed,
freed of all ambiguity, and finally made the object of a
new attitude on the part of christians.

Accompanying all these religious realities the evan-
gelist finds atheism ‘‘the most serious phenomenon of
our times.”! To understand the complex nature of
atheism, to listen to the criticism it makes, to repudiate
the scandal of a distorted gospel, to recognize true human
values and the possibility of a salvation in an atheism

1 ES 55.
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lived in good faith and at the same time “to make God
the Father and his incarnate Son present to the world
and in a sense visible,”” 2 all this is a serious and demand-
ing task for the evangelizing Church of our time.

“In a world in process of secularization, the Church
can rediscover her prophetic mission of bringing the good
news of salvation; she does not remain neutral, but judges
all realities both personal and collective that men have
to live with and she offers to all men Christ and his ques-
tion which echoes from generation to generation: ‘And who
do you say that I am?’ ™3

Youth is the most appropriate time for learning the
difficult art of dialogue because it is a period of openness,
growth and encounter. The young person of today wants
to overcome barriers, to move about without scandal in
a pluralistic culture, to give himself to everything with-
out partiality, and to refuse a gospel closed in on itself.

For the salesian it is not only a question of making
use of dialogue when he is evangelizing or giving religious
instruction; he has already been trained to this by the
preventive system. The situation of diaspora in which
the christian and the atheist, the protestant and the
catholic collaborate together in daily life, compels the
salesian to prepare and train his boys for dialogue con-
sidered today as a constant and indispensable need of
society and therefore of evangelization.

“Even before speaking, we have to listen to the voice
or better still the heart of man; we must understand him,
and as far as we can, respect him; and when he deserves
it, we must support him. If we want to become pastors,
and fathers, and teachers of all men we must become first

3 GS 21.
s Mt 16, 15; Paul VI CIC 1971.
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their brothers. The climate of dialogue is friendship, or,
more truly, service.” ¢

It is in the light of what has been said above that
we must re-examine the way we mix with our boys and
listen to them, the respect and brotherly assistance we
give them, and our constant presence among them.

Our communities therefore must not be islands but
filled with sympathy for the world about them, they
should live ““with other men as with brothers.” 5

2. Promoting encounter with Jesus Christ, the living centre
of history

This is the central point of our catechesis: this is
the true renewal to which communities must look.

To evangelize means to proclaim the living person of
Christ “yesterday, today and for ever:” Jesus Christ, the
Man-God, the meeting point of divine and human love.
It means to proclaim a historical fact: Jesus of Nazareth,
the incarnate Son of God, crucified and risen. It means
to proclaim a reality which is always present in the Church:
the community that has encountered the lord, and that,
moved by the Spirit, awaits his return; it means to pro-
claim the total Christ in his historical reality and in his
resurrection: always living among men and in the world,
as the powerful lord of history.

Catechesis presents the life of Christ as “a Son’s
love” that enables us to ‘‘see the Father;” as “the love
of a brother “who, risen and ascended to heaven, does
not leave his brothers as orphans, but sends the Spirit
for the ‘“‘new creation.”

Catechesis therefore does not preach a new ideology,

oS!
ow
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nor a system of abstract truths, but Jesus Christ as a
person who exists and his total message, in other words,
it introduces men into the wonderful fullness of his life,
so that they can acknowledge and share in the mystery
of God, the communion of the Trinity.

Jesus Christ is the Church’s reply to the man who
asks about the ultimate meaning of life, seeing it as a
problem, an enigma and a mystery. It is clear that in
the light of Christ seen as a living person and not just
a mere historical figure the vague deism that charac-
terizes certain forms of catechesis is not faithful to the
proclamation of the apostles.

In particular young people precisely because they
accept only those persons who lead coherent lives of
integrity more willingly give themselves to a catechesis
which presents Christ as love at the disposition of all
and as he achieves the liberation of man by the total
gift of himself in sacrifice.

They question in depth the meaning of life and of
suffering, and spurred on by their own experience, not
always helpful, of love, of friendship and of work they
seek God “trying to sense his presence and lay hold of
him.” ¢ For them Christ can become the only response
to an irresistible attraction.

But there is something that is both disturbing and
discouraging: it is that the Christ presented by us does
not always capture the interest of the young. The myster-
jous freedom that is theirs can cause them even to refuse
the redemptive presence of the Lord. A marked immatur-
ity, the result of the environment in which many live
can lead to a genuine inability to listen to the message

& Acts 17, 26-27.
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of salvation, and so our catechesis fails to become the
manifest mediation of the mystery of Christ. Perhaps
the language used is difficult to understand: perhaps our
catechesis does not answer the questions raised or con-
cern itself with problems encountered by the believers
of today; perhaps it is still using out-dated sermons and
instructions, couched in abstract and polemical terms: in
other words it is not a catechesis which is really evangelical.

For the salesian, the existence of young people liv-
ing without Christ, and a Christ unable to find a welcome
among young people, is not just a cause for regret, but
is also a challenge and an incentive to renew himself and
to discover new ways and take any risks in order to
proclaim efficaciously the salvation of God, and to help
young people “to be themselves and to give authentically
their human and christian experience, helping them to
find in their friendship with the redeemer the power to
reach full maturity.” ?

To help people both young and old to encounter
Christ through the salesian communities, it is necessary
to have encountered him personally first of all.

3. Progressive education in the faith

To catechize is more than to preach or to teach relig-
ion, or to give catechism lessons; it is a complete educative
process to help the baptized use all the values of his
own personality from the point of view of the gospel,
and then to direct them towards an adult faith.

Education in the faith is a gradual and continuous
process leading to the discovery of a person. If each
person is a mystery, God is even more a mystery, and

? Carp. ViLror, Letter to Fr. Ricceri, 26 April 1971.
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our knowledge of him grows only slowly and gradually
throughout life. Because of this, catechesis is needed at
all times, in every circumstance, at every age, and in
all aspects of life. It involves more than preparing the
faithful for the reception of the sacraments; it never
finishes its work; it is mever satisfied with a wearisome
repetition of words and phrases. God reveals himself
continuously, while man only gradually becomes capable
of knowing God’s plan of salvation and of making a free
response to it in faith.

This pilgrimage towards God, this gradual discovery
of his revelation in Jesus Christ involves several stages,
and no stage must be relinquished until there has been
a real assimilation of what it contains. Thus before deal-
ing with the sacraments it is essential for a man, as a
result of evangelization and catechesis, to have first under-
gone conversion and accepted the faith.

An on-going education in the faith brings about a
slow but radical transformation of man into Christ. To
form in the christian a way of thinking based on faith
means that we first set out with him to discover the
living Christ, and after that educate him to see Christ
as always present, and this means that he will come to see
things as Christ sees them, he will love and give himself
to men as Christ did, and he will live with Christ his
communion with the Father and the Holy Spirit.

In this educative process where God and man en-
counter each other, the formation of the conscience, of
the believer takes on a special value, so that he can make
a positive and mature response to God’s call. It is im-
portant also to educate him to a mature freedom but
without exercising any undue pressure. In this way the
necessary dispositions are created in the believer for his
making a full response to God’s action.

Catechesis, with its mew methods, has its part to
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play in this gradual growth, since it helps man to discover
eventually what his free personal response to God’s call
must be; it also helps him to discover the extent and
essential content of the moral order in the gospel demand
for love; it leads him to opt for a life of profound unity,
lived coherently, and to the concrete expression of this
choice of evangelical charity in real living. In other
words it forms the conscience in accordance with the
moral principles contained in the commandments of God,
while taking inspiration from the person of Christ, from
the programme of life outlined in his sermon on the
mount, and from his precept of charity, namely the love
of God and the love of neighbour.

The specific originality of the christian code of behav-
iour conmsists then in its “reducing every ethical obliga-
tion, whether precept or counsel, to a single element which
is, as it were, the soul of that code, namely a faith work-
ing through charity.” 8 Today there is a search for new
methods of putting across this originality more faithfully
to believers.

Educating people to the faith remains for us a ser-
lous obligation, but today when we are moving towards
a culture based on dialogue and an increasing participation
of people at every level, the catechist must evidently be
far more an “inspirer” than a “teacher,” and he needs
to imitate the goodness, constancy, and sense of duty
of Don Bosco in order to bring salvation to the young.
To educate you need others.

4. Developing an integrated and committed faith

It is not possible to plan an education in faith with-
out making it an integral part of the whole process of

8 GCD 64.
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human development. Because of this, catechesis is direct-
ed more specifically towards a genuine development of
the person. When faith is a fully integral part of the
life of the believer, then there are no gaps in the chris-
tian conscience, but rather a profound unity making it
able to judge and act with energy and enthusiasm.

The expressions “faith and life,” “committed faith,”
“integrated faith,” ‘“faith-based outlook,” “maturity of
faith,” so often found in pastoral writings of today,
indicate the real nature of a faith which, in accordance
with the vocation given to man by God, leads to a
unification of man at every level, such that every increase
in faith increases a man’s stature, and every develop-
ment in man is a move towards the divine.

It is faith that frees man from the radical slavery
of sin, and from the personal and social disorders that
are its consequences. Faith invites man to enter into
the world of freedom offered by Christ, for it is through
him that the slave of sin becomes the son of God, and
learns to love as a christian, and to experience his own
existence and freedom as a christian. In its turn human
life with its burden of trials and worries and uncertainties
can also experience, through the light given by God
that faith brings, the active and transforming presence of
Christ.

The obligation of seeking human advancement as a
sign that accompanies the proclamation of the gospel
derives from this dynamic continuity between faith and
life. Such advancement must not be confused with evan-
gelization, but nevertheless there can be no evangelization
which is insensitive to human aspirations. The gospel
would lack credibility if the christian did not attempt
to face up to and resolve the great problems of the world

e

today by coming to close grips with them. It is an “In-
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carnational need” essential to christianity and willed by
the Son of God who “dwelt among us.” ®

From the fulfilment of this “massive obligation we
have of being coherent with regard to the gospel depends
the future of christianity, especially for the younger
generation.”” 10

A committed faith will throw a special light on the
question which divides believers from unbelievers, namely
the way they conceive the freedom of man, and con-
sequently his liberation. Whoever works to strengthen
the faith of believers must bring to their attention the
liberating power of the word of God, and the social and
public dimension of the christian message; he should re-
emphasize the fundamental importance of the cross, and
educate them to see the need for vigorous struggle and
even martyrdom.

The salesian who is committed to developing in young
people and adults a faith that is an integral part of life,
and anxious for human progress, gains new perspectives.
New choices are being made which concern the problems
of freedom and justice, peace and development, society
and the world of work. Our work of renewal should
follow the lines marked out for us by the Church, and
we must carry it out in the practical way expressed by
Don Bosco in these simple words: “Make upright citizens
and good christians.”

The danger of a rupture between faith and life is
an ever present one for the believer, and neither can the
salesian nor the community escape the temptation to
separate religion and culture, prayer and work, liturgy
and action, relationships and communion, with the risk

* Jn 1, 14.
1 RAC 97.
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then of failing to get across in a personal way the pro-
clamation of the kingdom.

This dangerous dichotomy inevitably affects the be-
liever’s commitment to human advancement, and he thus
no longer bears witness to the presence of Christ in the
history of the world.
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CHAPTER THREE

THE CATECHETICAL LANGUAGE
OF THE COMMUNITY

1. Catechizing through the action of authentic communities

The Church we want to establish and build up is
fundamentally a ‘“‘communion” between christians who
come together in God’s name to listen to the word of
God, and to celebrate the eucharist in union with the
bishop. It grows in time and space as a result of the
actions of men united together in joint responsibility,
just like the first christians of whom it was said: ““See
how they love one another.”

God, in fact, makes the practice of brotherly love a
condition for the fulfilling of his promise to be present.
And where such love is manifested in service, it becomes
moreover a communication and a support of faith.

For all those who are open to faith, the community
becomes the environment in which that faith can find
nourishment. For those who are seeking faith the com-
munity proclaims the gospel through the teaching of its
catechists and the way of life of its brothers. For those
who are growing in the faith, the community communicates
a force of witness which enlightens and persuades. For
those instead whose faith is in danger, the community
brings help and support, and creates by means of frater-
nal correction the ideal atmosphere for conversion.

The christian community becomes in this way the
“sign”’ and the setting for the proclamation of the word
of God, the living “norm’ for the formation of the con-
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science of believers, and the “‘sacrament’ through which
Christ acts in the world.

How necessary then does it become to build up the
community, to educate confréves to be in the communaity,
and to train them to share in its life. When religious
instruction is accompanied by this commitment to the
education and the growth of the common faith, then we
have a real catechesis.

All this has consequences too for the “‘religious com-
munity’”’ which in this matter is no different from any
other christian community; indeed it ought to be an
example and model for all communities.

Again what has been said has consequences for
catechesis, which needs to be carried out in such a way
that those preparing for baptism, pupils and faithful
are conscious of being creators of their community. The
priest, the educator, the catechist are not the only ones
to proclaim the message; those who listen also take
part in it.

But if communities are to become truly apostolic
and if each individual is to become integrated into the
christian community, there is a need today more than
in former times of the right method: “‘the group’” method.
In the “group’” each individual feels himself to be a
responsible member and one who is listened to. In the
“group” common attitudes help faith to maturity. In
the “‘group” living examples arc accepted as authentic
values, and the reality of salvation becomes an exper-
ience of life.

Don Bosco and the salesian system have always educated
by the “group’ method. Thus the preventive system, the
family spirit, the ‘‘sodalities,” the older boys committed
to acting as leaven in the mass, are all reasons in our
tradition for a re-discovery of the ‘‘group” as a new
way of evangelizing.
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2. Initiation into the liturgical mystery

“In the liturgy the faithful come together, and offer
humbly to God the fruits of their acts of charity, justice
and peace and receive in return the words of life and
grace to live in the world of today the truth in charity
in union with Christ.”” 1

Catechesis gives the believer the experience of the
liturgy; it educates him to understand its human ex-
pression, to perceive the sign; it disposes him to the
encounter with the Father through Christ, and to the
encounter of the people of God with each other.

The liturgy in its turn becomes catechesis and with
its down to earth language expressed in words, in hymns,
in gestures, rites, actions: it reaches towards and involves
the whole man, heart, intelligence and the senses; it
proclaims aspects of the mystery of Christ; it embodies
the integral experience of the faith, transforming action
into contemplation; it presents the believer with the
opportunity of healing himself, of feeling that God has
saved him. In this way it provides a guide for the chris-
tian in every circumstance.

In the liturgical renewal catechesis has a specific
function — to stimulate and to enlighten: above all it
is a reminder to those responsible of the nature of the
word of Christ that converts and transforms; it gives
rise to calm discussion and healthy disagreement, and
produces a change of life; it is the sign of a true passover:
the tombs burst open and those who were dead rise up.
Our liturgical assemblies require that the word we present
under the form of preaching and of prayer be proclaimed
with all its force and truth, and they likewise demand

1 GCD 48.
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that there be a more careful preparation, possibly in
community for the homily.

Through catechesis we remind all the baptized that
the liturgical celebrations are the sacramental expression
of the life and history of christians. We therefore
enable them to understand the bonds that exist between
the eucharist and the obligations of the community, be-
tween the Mass and the liturgy of life, between the
liberation from evil asked for in prayer and the liberation
brought about in society, between the liturgical gesture
of peace and true peace brought to the area in which
one lives. The faithful are constantly reminded that the
kind of liturgical celebration which does not transform,
which is not sincere, and becomes routine, is merely an
alienating influence.

Prayer too expresses this link between experience
and faith: through catechesis the heart of believers is
gradually opened to the sentiments of Christ in his filial
prayer to the Father and to the attitude of Mary at
the Annunciation, an attitude of adoration, praise, thanks-
giving and petition. This leads to a renewal in per-
sonal prayer.

To a greater extent than in earlier generations, the
young people of today who are committed to their faith
become bored with a type of liturgy that seems to them
solemn, or even magical, and scarcely concerned with
the present time.

On the other hand in their small groups, which are
a “‘vital necessity’’ ? for young people, they have liturgical
celebrations which seem to arise from a mania for novelty.

For them catechesis needs to find a language which

2 GCD 76.
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is more flexible, modern, and intelligible: it needs to en-
courage ‘“‘their own personal efforts, considering them a
contribution that the new generation makes to the Church.
In this way they will be helped to overcome the temptation
to drift away from the Church.* To enter more fully
into the spirit of the liturgical reform, and with the good
of youth in mind, catechists ought to be aware of the
variations allowed in the official liturgical rites, and the
numerous forms of paraliturgical celebrations, such as
bible services, agapé, biblical wvigils, penitential services,
shared homilies, group preparation for the homily, musical
forms of liturgy, etc. In this way they can bring to life
ideas that can amply satisfy the creativity of the young
without falling into arbitrary and abusive innovations.

“Give encouragement,” ‘“make the use of the sacra-
ments easy,” ‘“‘show the beauty, greatness, and holiness
of religion,” “never force anyone,”” act in such a way that
the young ‘“‘are spontaneously drawn to the sacraments,
and approach them willingly, with pleasure, and with
profit;”” these are clear expressions of the preventive sys-
tem which reveal the educative sensitivity of Don Bosco
and outline his sacramental pedagogy.

3. Joyful proclamation of the gospel

To evangelize means to proclaim real, experienced
joy, because the mystery of Christ, God incarnate, who
died and rose again, now intimately penetrates human
life. The gospel is message of joy because it gives us
the power and the courage to overcome all sadness.*

Faith is the source of joy, and joy always accom-
panies real faith. Consequently one of the characteristics
of catechesis must be our joyful witness in our work,

3 GCD 82.
4+ Rom. 9, 2.
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in the liturgy, in the community, in life; and even when
we have to suffer. Our faith must show us that the
gospel is a breath of hope: hope in the Lord, who is amongst
us, and who is to come at the end of time; hope for eternal
life which has already begun; hope that brings a joy
that no one can take from our hearts;> hope that inspires
our everyday efforts to realize our human vocation.
Modern man is really in need of a spark of this evan-
gelical joy. ‘““Catechesis provides the answer to this acute
need, showing that joy bursts out and flowers in the
Church and has its roots in the hope that comes to birth
and is fulfilled in Christ.” ¢

Here more than anywhere else it is necessary to
rediscover the genuine spirit of Don Bosco, which enabled
both the salesians and the boys to experience faith as
happiness and we must rediscover also the ability of the
community to increase the penetrating power of this joy.
The joy that echoed in every corner of the Oratory was
made a means of acquiring holiness: “We make holiness
consist in always being cheerful;”’ this interior joy found
its expression in the playground and in the refectory,
and especially on feastdays; it became a climate and a
way of life of apostolic friendliness; it was rooted in the
heart of the Church in the eucharist; it was brought
into strong relief by the hope of heaven beyond the bitter
end of death; it was guided by the natural presence
of Mary.

As a calm and confident educator and catechist the
salesian carries with him this tone of festivity, happiness
and joy into every aspect of life. His catechesis is clarified
by this cordial witness which is the fruit of christian
hope. The salesian community radiates friendly human

s Jn 16, 22.
¢ CIC Rome 1971.
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warmth, sympathy and enthusiasm which opens the way
to peoples’ hearts. Renewal must lead to us rediscover
the characteristic way of announcing the “‘joyful news”
of freedom and salvation, which the salesians must convey
to youth and to the men of today. After personally
tasting, loving, and enjoying his faith, the salesian can
then communicate the secret of his happiness to others.

4. Forming new religious educators

The expectations of a Church and a society in evolu-
tion increase the urgency of the demand for a catechesis
capable of forming responsible christians, of revealing to
each one the real meaning of life and of showing God’s
plan to men.

With this vision before us, we cannot forget that
every christian must be a catechist; rather we must act in
such a manner that the education of men in the faith is
also a first step in the formation of christians ready to
proclaim the gospel message. Thus the evangelized are
quickly transformed into evangelists, and the believers
into witnesses; and the people of God, the ordinary christ-
lan is seen as a powerful reservoir of power.

The originality of the function of catechist demands
specific attention on the part of the one who is respons-
ible for pastoral action. The ‘“‘catechist’’ is one sent by
the prophetic community, he is a consistent witness of
Christ, he is an interpreter of the signs of the times:
he “teaches,” i.e. he helps others to grasp and understand
the reality of God who reveals himself and gives himself;
but above all he “educates’ i.e. he helps people to develop
theiv christian personality to the full.

As “educator in the faith”” the catechist needs a
careful theological, anthropological, and methodological
preparation, without neglecting the various techniques;
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as an “inspirer of the ecclesial community’” he needs to
complete his formation in communities that profoundly
believe, hope and love; these two facets of the catechist
it must be remembered, involve on-going formation and
up-dating. In fact, “any pastoral activity that is not
sustained by people who are well formed is doomed to
failure. The formation of the catechist has moreover prior-
ity over the renewal of the texts and over the strengthen-
ing of the catechetical organization.” 7

There is a great need for these apostles of the word
in all walks of life, in families, in schools, and in places
of work, because the need for God is always and every-
where present. The Spirit of Christ, which is in the world
to free it and to save it, calls evangelists and catechists
from all sectors, but above all it calls them from com-
munities of intense ecclesial life, where the word of God
is listened to and lived, where people are aware of the
enormous problem of evangelization and catechesis, and
where there is someone who can form catechists.

The demands of world evangelization and the precise
mission of the salesian Congregation require us to discover
and to stimulate the prophetic power which the Holy
Spirit has infused into every community for the benefit
of the Church. Every salesian, besides being a catechist,
must consider himself as one who forms catechists. Every
salesian community must study how it can evangelize as
a group and become a centre for promoting catechists.
Seen in this light the community should inspire the laity
to serve the local church, instilling in youth the desire
for apostolic action and encouraging them as soon as
possible to commit themselves to the religious education
of others.

7 GCD 108; c¢f n 71.

221



334

One could say that the ‘‘vitality of the christian
community depends decisively on the presence and on
the value of the catechists, and expresses itself in a special
way in its ability to prepare them.”’ 8

“All this urges us to a vigilant and intense renewal.”
It demands a catechesis open-minded in its attitude
towards new cultures and new problems, to a world that
is now secularized and pluralistic; open-minded in its
attitude towards the drama of atheism and to the problem
of religious indifference; a catechesis, in brief, which is
attuned to the Church of today, where God continually
questions and calls.

“Our work begins today and will never finish. This
is the law of our earthly pilgrimage in time.” 9

8 RdC 184.
° ES 68.
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CHAPTER FOUR

PRACTICAL DIRECTIVES

1. The Salesian Congregation and its mission of evan-
gelization

At this particular period in the history of the Church,
the salesian Congregation must turn more decisively to
catechetics, i.e., to educating in the faith, and take steps
to see that each community remews itself in such a way
as to become an “‘authentic community of evangelization.”

The Congregation will therefore make every effort:

— to rediscover and renew this essential aspect of
its mission;

— to help in the support and maintenance of those
organizations engaged in research, etc. in this field, such
as the Catechetical Institute of the PAS and other centres
of the same kind;

— to assist those organizations which are trying to
spread the word of God through the use of mass media;

—— to arrange meetings and reunions where experts
can discuss these matters.

All this will be done according to the rules laid down
in the General Catechetical Directory.

2. The province — a community at the service” of evan-
gelization

Now that the XX General Chapter has defined the
‘provincial community,’ it is evident that its structures
must help the confréres in this work of evangelization.
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It is therefore the duty of the whole province to give a
new impetus to catechetics, both communities and the
individual confrére, to form personnel, and to re-organize
in a way that will favour this type of work.!

a) The first Provincial Chapter after the XX Gen-
eral Chapter should look into the contribution made by
each community in this matter of teaching the faith and
decide what changes are to be made and get rid of
any opposing factors, which compromise the efficacy of
the work.?

b) The provincial and his council should arrange as
soon as possible for some priests and brothers of the
province to be given the opportunity of preparing them-
selves for this work by attending courses arranged by
the local church, or should study with the provincial
conferences other plans for bringing them up to date.?

c) Every province should have its own specialized
service whose main task would be to stimulate the
catechetical work of each community, to keep the con-
fréres up to date in the field of catechetics, and to co-
ordinate all the activities of the whole salesian family
in this regard. For this purpose the work of experts in
catechetics is indispensable.

At the present day spiritual retreats and courses for
different groups, young and old, religious and secular,
demand better qualified preachers. Those confréres who
have a gift for this kind of work should be prepared for
this apostolate and should then place themselves at the
service of the different communities.

1 Cf GCD 103.
? Cf GCD 99-107.
¢ Cf GCD 108-115.
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3. Every salesian community is a community that evan-
gelizes

Since the XX General Chapter emphasizes the re-
newal of salesian communities, each one of these must
develop a new mentality and outlook; it must adopt a
new ‘community’’ style of thought and action and present
itself to the world in a new guise. It is necessary for it
to respond to the new needs because the extent to which
it is evangelical will be the measure of its being salesian.

To this end every community must become:

A community of listeners: listening together to the
word of God, meditating together on the scriptures and
the art of living; this represents a completely new outlook
and should be encouraged during retreats, shared homilies,
and the like.

A probing community: engaging in a periodic and
thorough revision of the efficacy of the apostolic work
being done, and the role of each one, in the field of cate-
chetics; examining in particular the great difficulties
being experienced in the work of evangelization and espec-
ially in the “‘teaching of religion.”

A community in the local church: all our work in
catechetics must be done in union with the local church
which needs our help and collaboration, and not in separa-
tion from it; we must also follow the instructions of the
local Catechetical Directory, if one exists.

An educative community: a direct realistic approach
to the teaching of catechetics requires the collaboration
of all the members, using all the means available (visual
aids, meetings, co-ordination, etc.) which will enable the
community to become an up-to-date catechetical centre.

A community of action: the community itself must
be the moving spirit behind all this work, seeking the
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help and co-operation of the laity — especially our older
pupils — and preparing parents and other educators as
teachers and catechists. Financial priority should be given
to the preparation of catechists rather than to the erection
of buildings, even though the latter be destined for this
particular work.

4. Every salesian is an catechist

Every salesian is always and everywhere a teacher
of religion by reason of his vocation and mission. This
means that during the time of his formation he must
have guides who will help him to weld together the teach-
ing of sacred science and of secular subjects, and like-
wise his community life with the direct pastoral apos-
tolate. Once he has acquired this art he can place himself
with enthusiasm at the service of the community for
the rest of his life in the all-important work of evan-
gelization and catechetics.
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INTRODUCTION

“It is for you young people, for you above all, that
the Church with its Council has lit a light, a light which
brightens the future, your future. Be generous, pure,
respectful, sincere. And use your enthusiasm to build
a better world than the one we have! Look at the Church
and again you will find the face of Christ, the true hero,
humble and wise, the prophet of truth and love, the
comrade and friend of the young.”?!

The Congregation is a gift of the Holy Spirit to
the Church since, following Don Bosco, she transmits
this light to the young, especially to the poor.

Right from the very beginning it was characteristic
of Don Bosco, and with him his salesians, to adapt to
the needs of the times. The mission of bringing up the
young to be “‘honest citizens and good christians’” was
always accomplished in ways which corresponded to their
real needs. So were born and develped the many varied
forms of activity and service within the Congregation.

Today we salesians are the heirs of an extraordinary
amount of good done by the Congregation. We also
inherit obligations undertaken in an ever-changing world,
along with a vast field of work in which new situations
and needs challenge and require our apostolic enterprise.
This creates a problem at the time of renewal, a problem
that is made worse by a critical situation for vocations,
which also affects our own Congregation.

The reflections of the salesians in the Provincial
Chapters and General Chapter have revealed three gen-
eral aspects of the problem which must be faced, with

1 Cf Vatican II: Message to mankind.
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some indication of a solution to be discerned in the answers
proposed:

— the pastoral aim of our activities;
— the pastoral up-dating of salesian communities;

— the reshaping of our activities and service.

a) Pastoral aim of our activities

We salesians have undertaken many varied activities
— free time activities, schools, forms of assistance, etc —
to meet the needs of the young in their particular situa-
tions. We have given these activities a full meaning, as
factors of total development.2 But these activities do
not in fact always serve their overall purpose sufficiently
well, and this for many reasons. To remedy this we
need to realize effectively that our every activity, in com-
munity or personal, is justified only if it is aimed, organized
and carried out in view of the evangelization of the young.

b) Pastoral up-dating of the salesian community

If we are to ‘pastoralize’ all our work, authentic
apostles and apostolic communities are indispensable. No
constructive influence is possible unless it is supported
by an adequate pastoral preparation and an apostolic
spirituality. The young people of today are more than
ever aware of the swift and constant changes in our
evolving world. This ties us to a constant attitude of
adaptability and creativity so as to respond promptly
to new situations and more especially to anticipate them.
All this implies love and total dedication to the young,
as with Don Bosco. It implies study and reflection,
humility and the courage to begin again every day.

* Cf Document 1 (Salesians in the Church) & 3 (Evangelization
& Catechesis).
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c) Reshaping of our activities and service

The renewal of our activity requires a careful study
of our present work and responsibilities, and a look to
the future. Besides the validity of our works and their
correspondence to situations, we must consider the prior-
ity and urgency of the needs.

This courageous and thorough reshaping of our work,
carried out at various levels as an expression of the pas-
toral up-dating of our communities and activities, will
give a new appearance to the Congregation, an appearance
in which the young will see a reflection of Christ.

The Special General Chapter has considered this
problem. Rather than dwell on the necessarily fragmen-
tary and limited consideration of each present salesian
work, it has chosen to take the basic and common elements
of all salesian work for the young.

The principles put forward in this treatment apply
explicitly to young people. They are also valid however
for adolescents and pre-adolescents. These are referred
to specifically only when they require separate con-
sideration.

The General Chapter is convinced that our activ-
ities can only become truly pastoral through the balanced
application of these essential elements. It is convinced
that in the present situation the key to renewal consists
in putting pastoral community life and action with its
aims and methods right in the centre.

The document underlines various aspects of our pas-
toral activity:
— the principles which inspire it;
— the characteristics of our service;
— attitudes and action;
— objectives and method: the gospel of freedom;
— the principal structures in which it is car-
ried out.
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CHAPTER ONE

BASIC PRINCIPLES

These principles, to which salesians must constantly
return for the renewal of their work among the young,
provide the unifying and dynamic basis of their pastoral
enterprise. By personal reflection and community dia-
logue on these principles salesians will find the pastoral
up-dating and adequacy that they cannot do without.

a) Our pastoral renewal must start from an under-
standing and a personal and community acceptance of
the demands of the gospel, in a continuous attitude of
individual and collective conversion to the Father in the
love of our brothers.

b) The renewed vigour of the Conciliar Church urges
us to remew our service in openness to new forms of
dialogue with all that joy, hope and tension that forms
part of the lives of the young.

¢) The fundamental criterion for the renewal of our
salesian work is the salesian mission to the young, espe-
cially to the very poor, following Don Bosco’s pattern
of dialogue and love. With his burning love, pouring
from the heart of Christ, Don Bosco spurs us on to serve
the young. He stimulates us to a deeper discovery of
the pastoral values, searching for, meeting, mixing with,
understanding, entering into dialogue with and evan-
gelizing. He inspir